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Executive Summary 
!
!

#$"%!%&'()!*+,-".*(!$"/$01*2342-"./!,3&*20%5$446!1247*5&%!3'.(*(!8)!#$*!93&*20
:5$446!;42142,&"4.!<#9:;=>!&4!(*&*2-".*!?$,&!5$,2,5&*2"%&"5%>!"3!,.)>!&$*%*!1247*5&%!
%$,2*(@!!AB,6',&42%!2*,.,6)C*(!%&'(*.&!1*2342-,.5*!(,&,!5466*5&*(!('2"./!&$*!-'6&"0)*,2!
*B,6',&"4.!43!&$*!#9:;!"."&",&"B*!&4!"(*.&"3)!1247*5&%!?$*2*!&$*!#9:;!,3&*20%5$446!
124/2,-!?,%!*%1*5",66)!6"D*6)!&4!$,B*!54.&2"8'&*(!&4!"-124B*-*.&%!".!%&'(*.&%E!,5,(*-"5!
,5$"*B*-*.&@!!F.5*!&$*%*!GH!1247*5&%!?*2*!"(*.&"3"*(>!*B,6',&42%!B"%"&*(!*,5$!1247*5&!&4!
6*,2.!-42*!,84'&!124/2,-!%&2'5&'2*%!,.(!12,5&"5*%!,.(!?$*&$*2!&$*!GH!1247*5&%!%$,2*(!
54--4.!3*,&'2*%@!!I.&*2B"*?!,.(!48%*2B,&"4.,6!(,&,!2*B*,6*(!&$,&>!?$"6*!&$*%*!$"/$0
1*2342-"./!,3&*20%5$446!1247*5&%!?*2*!"(*.&"3"*(!&$24'/$!&$*"2!1,2&"5"1,.&%E!,5$"*B*-*.&!
/,".%>!&$*!1247*5&%!("(!.4&!12"-,2"6)!345'%!4.!,5,(*-"5%@!!9524%%!&$*!GH!1247*5&%>!
*B,6',&42%!34'.(!%$,2*(!5$,2,5&*2"%&"5%!,24'.(!124/2,--"./>!%&,33"./>!,.(!%'1142&!
%)%&*-%@!!#$*%*!".56'(*J!

!
1. A broad array of enrichment opportunities:!!K42!-,.)!1,2&"5"1,.&%>!&$*!

,3&*20%5$446!1247*5&!124B"(*(!&$*"2!3"2%&!*+14%'2*!&4!.*?!6*,2."./!
41142&'."&"*%!".!,2*,%!%'5$!,%!(,.5*>!-'%"5>!,2&>!,.(!42/,."C*(!%142&%@!!
A.2"5$-*.&!,5&"B"&"*%!".&24('5*(!1,2&"5"1,.&%!&4!*+1*2"*.5*%!&$,&!54'6(!
%1,2D!".&*2*%&%!,.(!*+1,.(!&$*"2!/4,6%!342!&$*"2!4?.!%5$446"./>!5,2**2%>!,.(!
$488"*%@!!!

!
2. Opportunities for skill building and mastery:  A,5$!,3&*20%5$446!1247*5&!

52*,&*(!41142&'."&"*%!&4!8'"6(!1,2&"5"1,.&%E!6"&*2,5)!%D"66%!&$24'/$!2*,("./>!
%&42)0&*66"./>!?2"&"./!,5&"B"&"*%>!,.(!'%*!43!342-,6!5'22"5'6,>!%'5$!,%!
KidzLit!,.(!Passport to Success@!!I.!,(("&"4.>!&$*%*!,3&*20%5$446!1247*5&%!
".&*/2,&*(!,!345'%!4.!-,%&*2)!".&4!,2&%08,%*(!,5&"B"&"*%@!!L*5,'%*!,2&%!
,5&"B"&"*%!".B46B*(!12,5&"5"./!.*?!%D"66%!".!12*1,2,&"4.!342!,.!*+$"8"&"4.!42!
,!1*2342-,.5*>!1,2&"5"1,.&%!/,".*(!*+1*2"*.5*!".!12,5&"5"./!,!%D"66!&4!&$*!
14".&!43!-,%&*2)@!!!

!
3. Intentional relationship-building: !#$"%!1245*%%!8*/,.!?"&$!*,5$!1247*5&!

34%&*2"./!14%"&"B*!2*6,&"4.%$"1%!?"&$!&$*!$4%&!%5$446>!34664?*(!8)!%&*1%!&4!
%*&!,!14%"&"B*!&4.*!?"&$!%&,33!&$24'/$!42"*.&,&"4.>!&2,"."./>!,.(!
*%&,86"%$-*.&!43!1,2&"5"1,.&!.42-%@!!#$24'/$4'&!&$*!)*,2>!&$*!%"&*!
5442(".,&42!?42D*(!4.!2*6,&"4.%$"1%!?"&$!&$*!1247*5&E%!12"-,2)!
%&,D*$46(*2%!&$24'/$!4./4"./!56,%%244-0-,.,/*-*.&!&2,"."./!342!%&,33>!
54.36"5&!2*%46'&"4.!56,%%*%!,.(!&*,-08'"6("./!,5&"B"&"*%!342!1,2&"5"1,.&%>!
,.(!2*/'6,2!54--'."5,&"4.!?"&$!,.(!&$*!124B"%"4.!43!%'1142&!%*2B"5*%!&4!
3,-"6"*%@!!!

!
4. A strong, experienced leader/manager supported by a trained and 

supervised staff:  K"2%&!,.(!342*-4%&>!&$*!%"&*!5442(".,&42%!,&!&$*%*!$"/$!
1*2342-"./!1247*5&%!824'/$&!?"&$!&$*-!*+1*2"*.5*!".!)4'&$!(*B*641-*.&!
,.(!,!%&24./!54..*5&"4.!&4!&$*!54--'."&)>!&$*!5$"6(2*.>!,.(!&$*!3,-"6"*%!
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&$*)!%*2B*(@!!#$24'/$!42"*.&,&"4.%!,&!&$*!8*/".."./!43!&$*!1247*5&!)*,2>!
4./4"./!%&,33!-**&"./%!,.(!%'1*2B"%"4.>!,.(!54.%"%&*.&!3**(8,5D!4.!?$,&!
?42D*(!,.(!?$,&!("(.E&!?42D>!,66!GH!%"&*!5442(".,&42%!-,(*!*3342&%!<,.(!
8'(/*&*(!&$*!&"-*=!&4!54--'."5,&*!,.(!2*".3425*!&$*"2!B"%"4.!43!*33*5&"B*!
124/2,--"./!?"&$!&$*"2!%&,33@!! 

 
5. The administrative, fiscal, and professional-development support of 

the sponsoring organization:!!#$*!2*6,&"4.%$"1%!8*&?**.!,3&*20%5$446!
1247*5&%!,.(!&$*"2!%14.%42%!8'"6&!&$*!34'.(,&"4.!342!&$*!1247*5&%E!%'55*%%!
,.(!%'%&,".,8"6"&)@!!I.!*,5$!1,2&.*2%$"1>!&$*!%14.%42!/,B*!&$*!%"&*!
5442(".,&42!&$*!,'&4.4-)!,.(!36*+"8"6"&)!&4!-,.,/*!&$*!,3&*20%5$446!
1247*5&!(,)0&40(,)>!?$"6*!124B"("./!,(-"."%&2,&"B*!,.(!3"%5,6!%'1142&!&4!
&$*!1247*5&@!!A,5$!%"&*!5442(".,&42!?,%!&$*.!,86*!&4!'%*!$"%!42!$*2!*+1*2&"%*!
&4!%*6*5&!,5&"B"&"*%!,.(!-,D*!%&,33"./!(*5"%"4.%@!!!

!
#$*%*!%&'()!3".("./%!5,.!433*2!,!/'"(*!&4!.*?!,.(!%&2'//6"./!,3&*20%5$446!1247*5&%!

,84'&!124/2,-!3*,&'2*%!&$,&!-,)!8*!-4%&!"-142&,.&!?$*.!(*B*641"./!42!2*3"."./!,.!,3&*20
%5$446!1247*5&@!!K42!*%&,86"%$*(!1247*5&%!&$,&!3".(!&$*-%*6B*%!'.(*2!('2*%%!&4!".52*,%*!
&$*"2!345'%!4.!,5,(*-"5%!42!$"2*!-42*!,5,(*-"5,66)!345'%*(!%&,33>!&$"%!%&'()!2*".3425*%!
&$*!B",8"6"&)!43!,.!,3&*20%5$446!-4(*6!&$,&!*-1$,%"C*%!,!?"(*!B,2"*&)!43!54-1*66"./!
)4'&$042"*.&*(!,5&"B"&"*%>!,!%&,33!?"&$!("B*2%*!8,5D/24'.(%!,.(!%D"66%>!,.!*+1*2"*.5*(!%"&*!
5442(".,&42!?"&$!%&24./!&"*%!&4!&$*!54--'."&)>!&$*!,(-"."%&2,&"B*!,.(!3"%5,6!%'1142&!43!,!
54--"&&*(!%14.%42"./!42/,."C,&"4.>!,.(!4./4"./!54--'."5,&"4.!,.(!2*6,&"4.%$"10
8'"6("./!?"&$!&$*!$4%&!%5$446!,.(!1,2&"5"1,.&!3,-"6"*%@  



! !

Contents 
 
 

Page 
!
A+*5'&"B*!:'--,2) @@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !"!
!
:&'()!FB*2B"*? @@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !G!

!
:*6*5&"4.!43!M"/$0N*2342-"./!N247*5&%@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !G!
:"&*!O"%"&%!&4!M"/$0N*2342-"./!N247*5&% @@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !P!
;4.&*+&!342!&$*!9.,6)%"%!43!:$,2*(!K*,&'2*% @@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !Q!

!
:$,2*(!K*,&'2*%@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !Q!

!
N24/2,-%!F33*2*(!,!L24,(!922,)!43!A.2"5$-*.&!95&"B"&"*% @@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !Q!
R"(*0S,./"./!A+1*2"*.5*%!N24-4&*(!:D"660L'"6("./!,.(!T,%&*2) @@@@@@@@@@@@@@@@@@@@@@ !U!
I.&*.&"4.,6!S*6,&"4.%$"10L'"6("./!R,%!,!N2"-,2)!K45'% @@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !GG!
N24/2,-%!A-164)*(!:&24./!T,.,/*2%>!V"33*2*.&",&*(!:&,33"./>!,.(!:'1142&%!!
342!W".*!:&,33@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !GX!

N,2&.*2!F2/,."C,&"4.%!N24B"(*(!:'1142&!&4!N247*5&!W*,(*2%!,.(!N,2&"5"1,.&%@@@@@ !PY!
!
;4.56'%"4.%@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !PY!
 
911*.("+!9J!:*6*5&"4.!43!M"/$0N*2342-"./!N247*5&% @@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !90G!
911*.("+!LJ!:'--,2)!43!95&"B"&)!F8%*2B,&"4.%!,.(!V4-,".!:5,6*% @@@@@@@@@@@@@@@@@@@@@@@@@@@!L0G!
911*.("+!;J!F'&0430:5$446!#"-*!N24/2,-!F8%*2B,&"4.!I.%&2'-*.&@@@@@@@@@@@@@@@@@@@@@@@@@@@@@!;0G!
911*.("+!VJ!N243"6*%!43!M"/$0N*2342-"./!N247*5&%@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ !V0G!
!
!

 
 



! G

The After-School Corporation’s  
Service Delivery Model 

 
After-school services at each TASC project site are 
delivered by a nonprofit organization that has 
established a partnership with a public school that may 
serve any of grades K through 12.  After-school activities 
are provided at the school, and all students enrolled in 
the host school are eligible to participate.  The after-
school program is in session from the end of each school 
day to approximately 6 p.m.  Projects provide services 
free of charge.   
 
Each TASC project is led by a full-time, year-round, paid 
site coordinator who manages a diverse staff, including 
paraprofessional youth workers, arts specialists, certified 
teachers, and volunteers.  Staff-student ratios are 
maintained at approximately 1:10 in the elementary 
school sites and slightly higher in the middle and high 
school sites.   
 
Educational enrichment and homework help are 
provided in TASC projects, but projects also typically 
seek to nurture healthy youth development by 
encouraging positive adult and peer relationships and by 
exposing participants to a wide range of arts and 
recreational experiences.  In addition, projects offer 
social supports such as health education, peer 
counseling, violence-prevention training, and 
opportunities to participate in community service, college 
preparation, and career training, as appropriate to the 
age of the youth served. 
 

Shared Features of High-Performing After-School Programs: 
A Follow-Up to the TASC Evaluation 

!
!
Study Overview 
 
! #$"%!%&'()!*+,-".*(!$"/$01*2342-"./!
,3&*20%5$446!1247*5&%!3'.(*(!8)!#$*!93&*20
:5$446!;42142,&"4.!<#9:;=>!&4!(*&*2-".*!
?$,&!5$,2,5&*2"%&"5%>!"3!,.)>!&$*%*!1247*5&%!
%$,2*(@!!AB,6',&42%!2*,.,6)C*(!%&'(*.&!
1*2342-,.5*!(,&,!5466*5&*(!('2"./!&$*!-'6&"0
)*,2!*B,6',&"4.!43!&$*!#9:;!"."&",&"B*!&4!
"(*.&"3)!1247*5&%!?$*2*!&$*!,3&*20%5$446!
124/2,-!?,%!*%1*5",66)!6"D*6)!&4!$,B*!
54.&2"8'&*(!&4!"-124B*-*.&%!".!,5,(*-"5!
,5$"*B*-*.&@!!F.5*!&$*%*!GH!1247*5&%!?*2*!
"(*.&"3"*(>!*B,6',&42%!B"%"&*(!*,5$!1247*5&!&4!
6*,2.!-42*!,84'&!124/2,-!%&2'5&'2*%!,.(!
12,5&"5*%!,.(!?$*&$*2!&$*%*!5$,2,5&*2"%&"5%!
?*2*!'."Z'*!&4!".("B"(',6!1247*5&%!42!?$*&$*2!
&$*!GH!$"/$01*2342-"./!1247*5&%!%$,2*(!
54--4.!5$,2,5&*2"%&"5%@!!#$*!3".("./%!324-!
&$*%*!".Z'"2"*%!,2*!2*142&*(!$*2*@!
!
!
Selection of High-Performing Projects 
!
! #$*!%&'()!"(*.&"3"*(!$"/$01*2342-"./!
#9:;!1247*5&%!".![*?!\42D!;"&)!8,%*(!4.!
5$,./*%!".!%&'(*.&!,5$"*B*-*.&!4.![*?!
\42DE%!%&,&*?"(*!-,&$*-,&"5%!,.(!A./6"%$!
W,./',/*!92&%]2*,("./!<AW9=!&*%&%!
,(-"."%&*2*(!".!/2,(*%!^!,.(!_!,.(!4.!
54-1,2,86*!5"&)?"(*!&*%&%!,(-"."%&*2*(!".!
/2,(*%!Y>!Q>!X>!,.(!U@G!!9.,6)%*%!-*,%'2*(!
5$,./*%!".!%&'(*.&!,5$"*B*-*.&!".!-,&$!,.(!
AW9!8*&?**.!&$*!PHHH0HG!,.(!PHHG0HP!
%5$446!)*,2%>!&$*!-4%&!2*5*.&!)*,2%!342!?$"5$!(,&,!?*2*!,B,"6,86*@!!!
!
! #$*!/4,6!43!&$*!,.,6)%"%!?,%!&4!"(*.&"3)!1247*5&%!?$*2*!&$*!#9:;!124/2,-!?,%!
-4%&!6"D*6)!&4!$,B*!54.&2"8'&*(!&4!"-124B*-*.&%!".!%&'(*.&!,5$"*B*-*.&@!!#4!"-124B*!&$*!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
G!#$*![*?!\42D!;"&)!V*1,2&-*.&!43!A('5,&"4.!<VFA=!124B"(*(!&$*!#9:;!*B,6',&"4.!?"&$!(,&,!324-!
VFAE%!%&'(*.&06*B*6!,(-"."%&2,&"B*!(,&,!3"6*%!342!%5$446!)*,2%!G``U0`_!&$24'/$!PHHG0HP>!".56'("./!%&'(*.&!
(*-4/2,1$"5!5$,2,5&*2"%&"5%>!&*%&!%542*%>!,.(!%5$446!,&&*.(,.5*@!!!
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345'%!4.!,3&*20%5$446!124/2,-!54.&2"8'&"4.%>!&$*!,.,6)%"%!*+,-".*(!("33*2*.5*%!".!/,".%!
8*&?**.!a,5&"B*b!1,2&"5"1,.&%!<%&'(*.&%!?$4!,&&*.(*(!,!#9:;!1247*5&!342!,&!6*,%&!XH!(,)%!
,.(!XH!1*25*.&!43!&$*!(,)%!"&!?,%!14%%"86*!342!&$*-!&4!,&&*.(!".!PHHG0HP=!,.(!
.4.1,2&"5"1,.&%!<%&'(*.&%!?$4!,&&*.(*(!&$*!#9:;!$4%&!%5$446!".!PHHG0HP!8'&!.*B*2!
,&&*.(*(!,!#9:;!1247*5&!".!,.)!)*,2=@!!9.,6)%*%!3'2&$*2!345'%*(!4.!,5&"B*!1,2&"5"1,.&%!
,.(!.4.1,2&"5"1,.&%!?$4!%542*(!".!1*2342-,.5*!6*B*6!G!<8*64?!8,%"5=!42!1*2342-,.5*!
6*B*6!P!<8,%"5=!".!PHHH0HG>!-*,."./!&$,&!&$*)!1*2342-*(!8*64?!/2,(*!6*B*6@!!!
!

#4!(*&*2-".*!&$*!2*6,&"4.%$"1!8*&?**.!#9:;!1,2&"5"1,&"4.!,.(!,5$"*B*-*.&!/,".%!
".!*,5$!43!&$*!UX!$4%&!%5$446%!".!&$*!%&'()!%,-16*>!&$*!%&'()!%'8&2,5&*(!&$*!GP0-4.&$!
("33*2*.5*!".!,B*2,/*!/,".%!342!.4.1,2&"5"1,.&%!324-!&$*!GP0-4.&$!("33*2*.5*!".!,B*2,/*!
/,".%!342!,5&"B*!1,2&"5"1,.&%!?"&$".!*,5$!%5$446@!!A,5$!1247*5&E%!AW9!,.(!-,&$!/,".%!
?*2*!,B*2,/*(!".&4!,!%"./6*!-*,%'2*@!!N247*5&%!?*2*!&$*.!2,.D*(!8,%*(!4.!&$*!%"C*!43!&$*!
("33*2*.5*!".!/,".%!8*&?**.!,5&"B*!1,2&"5"1,.&%!,.(!.4.1,2&"5"1,.&%>!'%"./!&$*!54-8".*(!
AW9]-,&$!-*,%'2*@!!!

!
#$*!&41!PH!1247*5&%!8,%*(!4.!&$*%*!AW9]-,&$!2,.D"./%!?*2*!(*&*2-".*(!&4!8*!&$*!

$"/$*%&01*2342-"./!#9:;!1247*5&%@!!#4!%*6*5&!&$*!GH!%&'()!1247*5&%>!*B,6',&42%!,%D*(!
#9:;!-,.,/*2%!?$4!?42D!564%*6)!?"&$!&$*!1247*5&%!&4!54--*.&!4.!&$*!5'22*.&!%&,&'%!,.(!
%&2*./&$%!43!&$*!&41!PH!1247*5&%@!!#$*!#9:;!-,.,/*2%!"(*.&"3"*(!1247*5&%!&$,&!?*2*!.4!
64./*2!41*2,&"./!".!:12"./!PHHQ>!42!?$*2*!%"/."3"5,.&!5$,./*%!$,(!455'22*(!".!124/2,-!
Z',6"&)>!54-16",.5*!?"&$!&$*!#9:;!-4(*6>!12".5"1,6!54--"&-*.&!&4!&$*!124/2,->!42!
4&$*2!3,5&42%!&$,&!-,)!$,B*!,33*5&*(!&$*!1247*5&@!!#,D"./!&$*%*!54--*.&%!".&4!,554'.&>!&$*!
GH!-4%&!124-"%"./!1247*5&%!?*2*!".B"&*(!&4!1,2&"5"1,&*!".!&$*!%&'()>!,.(!&$*)!,66!,/2**(!&4!
(4!%4@!!966!GH!43!&$*!1247*5&%!%*2B*!%&'(*.&%!".!&$*!*6*-*.&,2)!/2,(*%>!,.(!&$2**!43!&$*!
1247*5&%!,6%4!%*2B*!-"((6*0/2,(*%!%&'(*.&%@!!!

!
911*.("+!9!(*%52"8*%!1247*5&!%*6*5&"4.!".!/2*,&*2!(*&,"6!,.(!6"%&%!&$*!GH!%&'()!

1247*5&%!,.(!&$*!GH!1247*5&%!324-!&$*!&41!PH!&$,&!?*2*!.4&!%*6*5&*(@!!!
!
!
Site Visits to High-Performing Projects 
 
 9!&?401*2%4.!%&'()!&*,-!B"%"&*(!*,5$!43!&$*!GH!%&'()!%"&*%!342!&?4!54.%*5'&"B*!
(,)%!".!:12"./!PHHQ@!!A,5$!%"&*!B"%"&!".56'(*(!,!&?401,2&!".&*2B"*?!?"&$!&$*!%"&*!
5442(".,&42!&$,&!345'%*(!4.!&$*!1247*5&E%!1245*%%!,.(!54.&*.&!3*,&'2*%!<*@/@>!/4,6%>!
,5&"B"&"*%=!,.(!%&2'5&'2,6!,.(!".%&"&'&"4.,6!3*,&'2*%!<*@/@>!%&,33"./>!%'1*2B"%"4.>!2*%4'25*%=@!!
I.!,(("&"4.>!&$*!%&'()!&*,-!54.('5&*(!%&2'5&'2*(!GQ0-".'&*!48%*2B,&"4.%!43!,3&*20%5$446!
,5&"B"&"*%!342!%"+!$4'2%!4B*2!&$*!&?40(,)!B"%"&>!342!,!&4&,6!43!G^!&4!PH!".(*1*.(*.&!
48%*2B,&"4.%!1*2!%"&*@!
 
 :"&*!B"%"&42%!'%*(!N:9E%!F'&0430:5$446!#"-*!N24/2,-!F8%*2B,&"4.!I.%&2'-*.&!&4!
5,1&'2*!,.(!2,&*!48%*2B,86*!".("5,&42%!43!14%"&"B*!)4'&$!(*B*641-*.&@!!V*B*641*(!342!&$"%!
%&'()>!&$*!48%*2B,&"4.!".%&2'-*.&!8'"6(%!4.!6*%%4.%!6*,2.*(!&$24'/$!124/2,-!48%*2B,&"4.%!
".!12*B"4'%!,3&*20%5$446!%&'("*%>!".56'("./!&$*!#9:;!*B,6',&"4.!<A@S@!S*"%.*2>!S@[@!
R$"&*>!;@S@!S'%%*66>!c!d@!L"2-"./$,->!Building quality, scale, and effectiveness in after-



! Y

school programs: Summary of the TASC evaluation>!N46"5)!:&'("*%!9%%45",&*%>!PHH^=!,.(!
&$*!:&'()!43!N24-"%"./!N24/2,-%!<V@W@!O,.(*66>!A@S@!S*"%.*2>!L@L@!L24?.>!e@!
V,("%-,.>!V@!W**>!c!A@T@!N*5$-,.>!The study of promising after-school programs: 
Examination of intermediate outcomes in Year 2>!f."B*2%"&)!43!R"%54.%".!;*.&*2!342!
A('5,&"4.!S*%*,25$>!PHHQ=@!!#$*!".%&2'-*.&!"%!,6%4!/24'.(*(!".!&$*!)4'&$!(*B*641-*.&!
32,-*?42D!(*B*641*(!8)!&$*!;4--'."&)![*&?42D!342!\4'&$!V*B*641-*.&!<T@9@!
g,-84.*!c!d@N@!;4..*66>!;4--'."&)!,5&"4.!32,-*?42D!342!)4'&$!(*B*641-*.&>!The 
Prevention Researcher>!11<P=>!GU0PH>![4B*-8*2!PHH^=@!
!

#$*!48%*2B,&"4.!".%&2'-*.&!,664?*(!&$*!%&'()!&*,-!&4!2,&*!1247*5&!,5&"B"&"*%!4.!
".("5,&42%!,((2*%%"./!3"B*!D*)!(4-,".%!2*6,&*(!&4!)4'&$!(*B*641-*.&@!!#$*!3"B*!(4-,".%!
,.(!&$*"2!5422*%14.("./!".("5,&42%!,2*J!

!
G@ \4'&$0("2*5&*(!2*6,&"4.%$"108'"6("./!

 \4'&$!,2*!32"*.(6)!&4!*,5$!4&$*2!
 \4'&$!%$4?!2*%1*5&!342!4.*!,.4&$*2!
 \4'&$!%$4?!14%"&"B*!,33*5&!&4!%&,33!
 \4'&$!,2*!5466,842,&"B*!
 \4'&$!,%%"%&!4.*!,.4&$*2!

!
P@ \4'&$!1,2&"5"1,&"4.!

 \4'&$!,2*!4.0&,%D!
 \4'&$!6"%&*.!,5&"B*6)!,.(!,&&*.&"B*6)!&4!1**2%!,.(!%&,33!
 \4'&$!54.&2"8'&*!41"."4.%>!"(*,%>!,.(]42!54.5*2.%!&4!("%5'%%"4.%!
 \4'&$!$,B*!41142&'."&"*%!&4!-,D*!-*,."./3'6!5$4"5*%!
 \4'&$!&,D*!6*,(*2%$"1!2*%14.%"8"6"&)]246*%!

!
Y@ :&,330("2*5&*(!2*6,&"4.%$"108'"6("./!

 :&,33!'%*!14%"&"B*!8*$,B"42!-,.,/*-*.&!&*5$."Z'*%!
 :&,33!,2*!*Z'"&,86*!,.(!".56'%"B*!
 :&,33!%$4?!14%"&"B*!,33*5&!&4?,2(!)4'&$!
 :&,33!,&&*.&"B*6)!6"%&*.!&4!,.(]42!48%*2B*!)4'&$!
 :&,33!*.54'2,/*!)4'&$!&4!%$,2*!&$*"2!"(*,%>!41"."4.%>!,.(!54.5*2.%!
 :&,33!*./,/*!1*2%4.,66)!?"&$!)4'&$>!8*)4.(!&,%D02*6,&*(!

54.B*2%,&"4.!
!

^@ :&,33!%&2,&*/"*%!342!%D"6608'"6("./!,.(!-,%&*2)!
 :&,33!54--'."5,&*!/4,6%>!1'214%*%>!*+1*5&,&"4.%!
 :&,33!B*28,66)!2*54/."C*!)4'&$E%!*3342&%!,.(!,554-16"%$-*.&%!
 :&,33!,%%"%&!)4'&$!?"&$4'&!&,D"./!54.&246!
 :&,33!,%D!)4'&$!&4!*+1,.(!'14.!&$*"2!,.%?*2%!,.(!"(*,%!
 :&,33!5$,66*./*!)4'&$!&4!-4B*!8*)4.(!&$*"2!5'22*.&!6*B*6!43!

54-1*&*.5)!
 :&,33!16,.!342],%D!)4'&$!&4!?42D!&4/*&$*2!
 :&,33!*-164)!&?4!42!-42*!&*,5$"./!%&2,&*/"*%!

!
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Q@ 95&"B"&)!54.&*.&!,.(!%&2'5&'2*!
 #$*!,5&"B"&)!"%!?*66!42/,."C*(!
 #$*!,5&"B"&)!".B46B*%!&$*!12,5&"5*],!124/2*%%"4.!43!%D"66%!
 #$*!,5&"B"&)!5$,66*./*%!%&'(*.&%!".&*66*5&',66)>!52*,&"B*6)>!,.(]42!

1$)%"5,66)!
 #$*!,5&"B"&)!2*Z'"2*%!,.,6)&"5!&$".D"./!

!
F8%*2B*2%!2,&*(!*,5$!".("5,&42!4.!,!%5,6*!324-!G!&4!U>!?$*2*!,!G!-*,.&!&$,&!&$*!

".("5,&42!?,%!.4&!*B"(*.&!('2"./!&$*!48%*2B,&"4.!1*2"4(>!,.(!,!U!-*,.&!&$,&!&$*!".("5,&42!
?,%!$"/$6)!*B"(*.&!,.(!54.%"%&*.&@!!#$*%*!2,&"./%!124B"(*(!,!%)%&*-,&"5!-*&$4(!342!&$*!
%&'()!&*,-!&4!Z',.&"3)!"&%!48%*2B,&"4.%!43!&$*!3,5&42%!&$,&!54.&2"8'&*(!&4!$"/$01*2342-"./!
,3&*20%5$446!,5&"B"&"*%@!!9!%542*!43!Q!-*,.&!*"&$*2!&$*!*+*-16,2!?,%!*B"(*.&!8'&!
".54.%"%&*.&!or!&$,&!&$*!(*%"2*(!8*$,B"42!?,%!/*.*2,66)!12*%*.&!8'&!.4&!,5&"B*6)!"."&",&*(!
,.(!*-1$,%"C*(@!!K42!*+,-16*>!'.(*2!)4'&$0("2*5&*(!2*6,&"4.%$"108'"6("./>!"3!)4'&$!
2*6,+*(!&4/*&$*2!,.(!*.74)*(!4.*!,.4&$*2E%!54-1,.)!8'&!&$*!,5&"B"&)!("(!.4&!".B46B*!,!
$"/$!6*B*6!43!%45",6"C"./>!&$*!2,&"./!342!a)4'&$!,2*!32"*.(6)!?"&$!*,5$!4&$*2b!?4'6(!8*!,!Q@!!
W"D*?"%*>!'.(*2!%&,330("2*5&*(!2*6,&"4.%$"1%>!"3!%&,33!&2*,&*(!,66!)4'&$!".!,.!".56'%"B*!
-,..*2!8'&!&$*2*!?,%!.4!.**(!342!%&,33!&4!2**./,/*!,.!"%46,&*(!5$"6(!42!/24'1!8*5,'%*!
*B*2)!5$"6(!?,%!54-342&,86*!,.(!".56'(*(>!&$*.!&$*!2,&"./!342!a%&,33!,2*!*Z'"&,86*!,.(!
".56'%"B*b!?4'6(!8*!,!Q@!

!
#$*!48%*2B,&"4.!".%&2'-*.&!?,%!(*%"/.*(!&4!".56'(*!84&$!".("5,&42%!&$,&!?*2*!

*+1*5&*(!&4!8*!*,%"6)!,5$"*B*(!".!-4%&!,3&*20%5$446!1247*5&!,5&"B"&"*%>!%'5$!,%!32"*.(6)!
2*6,&"4.%$"1%!,-4./!)4'&$>!,.(!".("5,&42%!&$,&!?*2*!*+1*5&*(!&4!455'2!6*%%!32*Z'*.&6)>!
%'5$!,%!124B"("./!6*,(*2%$"1!246*%!342!)4'&$>!42!&$,&!?*2*!-42*!5$,66*./"./!&4!"-16*-*.&>!
%'5$!,%!,5&"B"&"*%!&$,&!2*Z'"2*!,.,6)&"5!&$".D"./@!!#4!*+1642*!&$*!12*%*.5*!43!12,5&"5*%!
?"&$".!*,5$!(4-,".>!&$*!&*,-!52*,&*(!34'2!%5,6*%!&$,&!124B"(*(!-*,%'2*%!342!*+,-"."./!
&$*!B,2",&"4.!".!*,5$!(4-,".!,524%%!&)1*%!43!,5&"B"&"*%@!!!

!
I.!&4&,6>!%"&*!B"%"&42%!54.('5&*(!GUY!".(*1*.(*.&!48%*2B,&"4.%!,&!&$*!GH!%&'()!%"&*%@!!

I.!,(("&"4.!&4!&$*!".(*1*.(*.&!48%*2B,&"4.%>!&$*!&?4!%"&*!B"%"&42%!54048%*2B*(!&$2**!
48%*2B,&"4.%!".!*,5$!%&'()!%"&*!&4!,%%*%%!".&*202,&*2!2*6",8"6"&)!4.!&$*!48%*2B,&"4.!
".%&2'-*.&@P!!I.!&4&,6>!XP!,5&"B"&"*%!?*2*!54048%*2B*(>!?"&$!,.!".&*202*6,&*2!2*6",8"6"&)!
54*33"5"*.&!43!H@_Y@!!!!

!
K'2&$*2!(*%52"1&"4.!43!&$*!48%*2B*(!,5&"B"&"*%!,.(!&$*!&*5$."5,6!(*&,"6%!,84'&!*,5$!

43!&$*!%5,6*%!,2*!12*%*.&*(!".!911*.("+!L@!!911*.("+!;!12*%*.&%!&$*!'1(,&*(!*("&"4.!43!
&$*!F'&0430:5$446!#"-*!N24/2,-!F8%*2B,&"4.!I.%&2'-*.&!'%*(!342!&$"%!%&'()@!!!

!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
P!I.!,(("&"4.>!12"42!&4!&$*!%"&*!B"%"&%>!&$*!%&'()!&*,-!1,2&"5"1,&*(!".!,.!".&*.%"B*!".&*2.,6!&2,"."./!(*%"/.*(!&4!
,5$"*B*!$"/$!".&*202,&*2!2*6",8"6"&)!".!&$*!3"*6(@!!V'2"./!&$"%!&2,"."./>!&*,-!-*-8*2%!("%5'%%*(!,.(!,22"B*(!,&!
,!54--4.!'.(*2%&,.("./!43!&$*!(*3"."&"4.%!43!&$*!48%*2B,&"4.0".%&2'-*.&!".("5,&42%@!!#*,-!-*-8*2%!,6%4!
48%*2B*(!,.(!2,&*(!B"(*4&,1*(!,3&*20%5$446!,5&"B"&)!%*/-*.&%>!&$*.!("%5'%%*(!&$*"2!2,&"./%@!
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“My philosophy is to provide a safe 
environment in which children can 
develop and enhance a positive attitude 
towards academic, intellectual, cultural 
and artistic pursuits.  We offer 
appropriate experiences and learn about 
social interactions….”  

 
Davon Russell 

Women’s Housing and Economic 
Development Corporation (WHEDCO) 

Context for the Analysis of Shared Features 
!
! #$"%!%&'()!?,%!.4&!(*%"/.*(!&4!54.&2,%&!&$*!3*,&'2*%!43!$"/$01*2342-"./!124/2,-%!
?"&$!&$*!3*,&'2*%!43!&)1"5,6!124/2,-%!42!64?01*2342-"./!124/2,-%@!!M4?*B*2>!?*!D.4?!
324-!%*B*2,6!%4'25*%!&$,&!&$*!%$,2*(!3*,&'2*%!(*%52"8*(!$*2*!,2*!.4&!.*5*%%,2"6)!&)1"5,6!43!
,66!#9:;!,3&*20%5$446!124/2,-%@!!F2>!-42*!12*5"%*6)>!&$*!3*,&'2*%!$"/$6"/$&*(!$*2*!,2*!
("%16,)*(!8)!-4%&!#9:;!124/2,-%!%4-*!43!&$*!&"-*>!8'&!3*?!#9:;!124/2,-%!("%16,)!,66!
43!&$*!3*,&'2*%!,66!43!&$*!&"-*@!!AB"(*.5*!342!&$"%!"%!12*%*.&*(!".!".!&$*!#9:;!*B,6',&"4.!
<S*"%.*2!*&!,6@>!PHH^=!,.(!".!,!%'8%&'()!43!&$*!#9:;!*B,6',&"4.!&$,&!345'%*(!4.!124/2,-%!
%*2B"./!-"((6*0/2,(*%!%&'(*.&%!<;@S@!S'%%*66!c!A@S@!S*"%.*2>!Supporting social and 
cognitive growth among disadvantaged middle-grades students in TASC after-school 
projects>!N46"5)!:&'("*%!9%%45",&*%>!I.5@>!PHHQ=@!!#$*!34664?"./!("%5'%%"4.!5"&*%!
,116"5,86*!3".("./%!324-!&$4%*!%&'("*%>!,%!2*6*B,.&@!!!
!
! #$"%!14".&!2,"%*%!,!6,2/*2!"%%'*!,84'&!3'&'2*!2*%*,25$!.**(%!".!&$*!3"*6(!43!,3&*20
%5$446!124/2,--"./@!!I.!/*.*2,6>!-42*!%)%&*-,&"5!".342-,&"4.!,524%%!6,2/*>!("B*2%*!
124/2,-!%,-16*%!"%!.**(*(!&4!"66'-".,&*!&$*!1,2&"5'6,2!12,5&"5*%!,.(!,1124,5$*%!,(41&*(!
8)!&$4%*!,3&*20%5$446!124/2,-%!&$,&!,5$"*B*!&$*!/2*,&*%&!(*B*641-*.&,6!/,".%!342!%&'(*.&%@!
!
!
Shared Features 
 
! #$24'/$!".&*2B"*?%!,.(!48%*2B,&"4.%!,&!&$*!GH!%&'()!%"&*%>!,!54.%"%&*.&!1"5&'2*!43!
%&2'5&'2,6!,.(!54.&*.&!3*,&'2*%!*-*2/*(@!!:**!911*.("+!V!342!-42*!(*&,"6!4.!*,5$!43!&$*!
GH!#9:;!1247*5&%@!
!
!
Programs Offered a Broad Array of Enrichment Activities 

!
 These after-school projects balanced responsibilities for supporting youth 
academically with a commitment to engaging youth in high-quality enrichment 
activities.!!95&"B"&"*%!".!&$*%*!1247*5&%!455'22*(!342!,6-4%&!&$2**!$4'2%!*,5$!%5$446!(,)!".!
,!%,3*!*.B"24.-*.&!&$,&!".342-,66)!,.(!54.%&2'5&"B*6)!54..*5&*(!)4'&$!?"&$!,!524%%0,/*!

-"+!43!1**2%!,.(!?"&$!14%"&"B*!,('6&!246*!-4(*6%@!!
N247*5&!6*,(*2%!3*6&!%&24./!*+&*2.,6!12*%%'2*!&4!
6".D!&$*"2!,5&"B"&"*%!&4!%5$4460(,)!12"42"&"*%!,.(!&4!
*.%'2*!&$,&!1,2&"5"1,.&%!3"."%$*(!,&!6*,%&!%4-*!43!
&$*"2!$4-*?42D!*B*2)!(,)@!!L'&!1247*5&!6*,(*2%E!
12"-,2)!/4,6%!*+&*.(*(!8*)4.(!1,2&"5"1,.&%E!
,5,(*-"5!6*,2."./@!!#$*)!?*2*!54--"&&*(!&4!
*+14%"./!1,2&"5"1,.&%!&4!,!8,6,.5*(!,22,)!43!.*?!
*+1*2"*.5*%!&$,&!124-4&*(!$*,6&$)!4B*2,66!
(*B*641-*.&@!!aR*!,2*!345'%"./!4.!&$*!
,5,(*-"5%>!8'&!"&E%!.4&!&$*!8*0,66!,.(!*.(0,66!43!
&$*!124/2,->b!4.*!5442(".,&42!2*142&*(@!!aR*E2*!
h2*,66)i!345'%"./!-42*!4.!&$*!$'-,."%&"5!
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54-14.*.&>b!,.4&$*2!*+16,".*(@!!R$*.!,%D*(!,84'&!&$*"2!1247*5&!/4,6%>!%"&*!5442(".,&42%!
%,"(!&$*"2!-"%%"4.!?,%!&4!52*,&*!)4'&$05*.&*2*(>!(*B*641-*.&,66)!2*%14.%"B*!,5&"B"&"*%!
3"2%&!,.(!,5,(*-"5!%'1142&!%*54.(@!!#$*)!%4'/$&!&4!(*B*641!a$46"%&"5b!6*,2."./!
41142&'."&"*%!&$,&!8'"6&!a/44(!,.(!?$46*%4-*!2*6,&"4.%$"1%b!,.(!a/,B*!%&'(*.&%!,!
14%"&"B*!%&,2&!".!6"3*@b!!
!

Weekly schedules included homework help, project-based activities, arts, crafts, 
performing arts, and both structured and unstructured recreation.  #$*%*!$"/$0
1*2342-"./!,3&*20%5$446!1247*5&%!?*2*!%,3*&)!C4.*%!?$*2*!1,2&"5"1,.&%!2*5*"B*(!
$4-*?42D!$*61>!*+1642*(!.*?!"(*,%!,.(!".&*2*%&%>!,.(!*+1*2"*.5*(!64./0&*2->!%'1142&"B*!
2*6,&"4.%$"1%!?"&$!1**2%!,.(!,('6&%@!!F55,%"4.,66)j8'&!.4&!43&*.j1247*5&%!433*2*(!
%1*5",6"C*(!,5,(*-"5!%'1142&!%'5$!,%!".("B"(',6!&'&42"./!42!%-,660/24'1!".%&2'5&"4.@!!
95,(*-"5!,.(!.4.0,5,(*-"5!".%&2'5&"4.!?,%!&)1"5,66)!6*(!8)!,('6&!1,2,1243*%%"4.,6%!42!
5466*/*!%&'(*.&%!?$4!?*2*!%'1*2B"%*(!8)!*+1*2"*.5*(!124/2,-!5442(".,&42%!42!5*2&"3"*(!
&*,5$"./!%1*5",6"%&%@!!!
!
 Arts and academic enrichment exposed participants to new experiences and 
gave them a sense of confidence to do things they had never tried before@!!aR*E2*!
".&*2*%&*(!".!*+14%'2*>b!,!%"&*!5442(".,&42!*+16,".*(@!!aR*!(4!.4&!?,.&!&4!('16"5,&*!&$*!
(,)!%5$446@b!!K42!-,.)!1,2&"5"1,.&%>!&$*!,3&*20%5$446!1247*5&!124B"(*(!&$*"2!3"2%&!*+14%'2*!
&4!6*,2."./!41142&'."&"*%!%'5$!,%!(,.5*>!-'%"5>!42!,!3"*6(!&2"1!4'&%"(*!&$*"2!.*"/$842$44(@!!
:"&*!5442(".,&42%!54.%"(*2*(!&$,&!&$*"2!1247*5&%!?*2*!$*61"./!1,2&"5"1,.&%!a?42D!toward 
h5442(".,&42E%!*-1$,%"%i!-,%&*2)k6*,2."./!&$24'/$!&$*!1245*%%>!,.(!/*&&"./!*+14%*(!&4!
.*?!54.5*1&%@b!!#$'%>!*.2"5$-*.&!,5&"B"&"*%!?*2*!(*%"/.*(!&4!/"B*!1,2&"5"1,.&%!&$*!
a824,(*%&!14%%"86*!*+14%'2*b!8)!".&24('5"./!&$*-!&4!*+1*2"*.5*%!&$,&!-"/$&!%1,2D!&$*"2!
".&*2*%&%!,.(!*+1,.(!&$*"2!B"%"4.@!!96&$4'/$!&$*)!-"/$&!.4&!-,%&*2!*B*2)!%D"66!42!54.&*.&!
,2*,>!&$*)!?*2*!a*+14%*(!&4!*B*2)&$"./>b!,.(!4.5*!&$*)!&2"*(!%4-*&$"./>!&$*)!54'6(!6,&*2!
5$44%*!&4!54.&".'*!&$*"2!".B46B*-*.&@!!!
!
 Through sports and recreation activities, participants had time to run, play, 
interact in loud voices, and move freely with limited structure.  #$*%*!,5&"B"&"*%!?*2*!&$*!
-4%&!".342-,6!1,2&!43!&$*!,3&*20%5$446!1247*5&!(,)!,.(>!342!-,.)!1,2&"5"1,.&%>!"&!?,%!&$*!
3"2%&!&"-*!*B*2)!(,)!&$,&!&$*)!54'6(!2'.!32**6)!".!&$*!/)-!42!4.!&$*!16,)/24'.(@!!95&"B"&)!
6*,(*2%!%4'/$&!,!8,6,.5*!8*&?**.!%&2'5&'2*!,.(!32**(4-!%4!&$,&!1,2&"5"1,.&%!54'6(!2*6*,%*!
,!(,)E%!?42&$!43!,55'-'6,&*(!&*.%"4.!?"&$4'&!/*&&"./!4'&!43!54.&246@!!I.!32**016,)!
,5&"B"&"*%>!%142&%!*Z'"1-*.&!?,%!6,"(!4'&!,.(!/24'1%!43!1,2&"5"1,.&%!5$4%*!&$*"2!4?.!
/,-*%@!!I.!-42*!%&2'5&'2*(!%142&%>!6*,(*2%!%*&!'1!&$*!16,)!,2*,!&4!/"B*!*B*2)!1,2&"5"1,.&!,.!
41142&'."&)!342!12,5&"5*!,.(!&4!16,)!,!D*)!246*@!!95&"B"&"*%!".56'(*(!2*6,)!2,5*%>!a(4'86*!
('&5$b!7'-1!241*>!B466*)8,66>!,.(!4&$*2!8,66!%142&%@!!R$*&$*2!'.%&2'5&'2*(!4'&(442!16,)!
,5&"B"&"*%!42!-42*!%&2'5&'2*(!,5&"B"&"*%!".!&$*!/)->!&$*%*!2*52*,&"4.,6!,5&"B"&"*%!?*2*!
32"*.(6)!,.(!36'"(>!/"B"./!%&,33!,.(!1,2&"5"1,.&%!&$*!&"-*!&$*)!.**(*(!&4!".&*2,5&!".342-,66)!
?"&$!4.*!,.4&$*2!".!,!2*6,+*(>!54-342&,86*!-,..*2@!!#$"%!3".("./!"%!54.%"%&*.&!?"&$!
,.,6)%*%!2*142&*(!8)!S*"%.*2!*&!,6@!<PHH^=!2*/,2("./!$"/$*2!6*B*6%!43!6*,2."./!/,".%!8)!
1,2&"5"1,.&%!".!#9:;!1247*5&%!&$,&!433*2*(!*+&*.%"B*!41142&'."&"*%!342!3"&.*%%>!%142&%>!,.(!
2*52*,&"4.@!!#$,&!2*142&!%&,&*(>!aAB,6',&42%!%1*5'6,&*!&$,&!&$*%*!,5&"B"&"*%!".36'*.5*(!
1,2&"5"1,.&%!84&$!8)!(2,?"./!&$*-!".&4!&$*!,3&*20%5$446!124/2,-!,.(!124-4&"./!$"/$!



! U

,&&*.(,.5*!,.(!,6%4!8)!124B"("./!&$*!1$)%"5,6!*+*25"%*!.**(*(!342!%'8%*Z'*.&!-*.&,6!
,5'"&)b!<1,/*!^Y=@!
!
!
Wide-Ranging Experiences Promoted Skill-Building and Mastery  
 
! A,5$!1247*5&!,1124,5$*(!"&%!%D"66%0345'%*(!,5&"B"&"*%!("33*2*.&6)>!8'&!,66!*.%'2*(!
&$,&!1,2&"5"1,.&%!&44D!1,2&!".!&$2**!&4!%"+!*.2"5$-*.&!,5&"B"&"*%!1*2!?**D!,.(!&$,&!&$*%*!
,5&"B"&"*%!".B46B*(!&$*-!".!/24'1!1245*%%*%!".!?$"5$!&$*)!(*B*641*(!,!1*2342-,.5*!42!
124('5&@!!T4%&!1247*5&%!$"2*(!%1*5",6"%&%!&4!6*,(!%*B*2,6!,5&"B"&"*%!,!?**D>!?$"5$!$*61*(!
8'"6(!,.!42"*.&,&"4.!&4?,2(!%D"6608'"6("./!,.(!-,%&*2)!".!6"&*2,5)>!,2&%>!%142&%>!42!
54--'."&)!%*2B"5*!,5&"B"&"*%@!
!
 Participants built literacy skills through formal curricula.  A,5$!,3&*20%5$446!
124/2,-!52*,&*(!41142&'."&"*%!&4!8'"6(!1,2&"5"1,.&%E!6"&*2,5)!%D"66%!&$24'/$!2*,("./>!%&42)0
&*66"./>!,.(!?2"&"./!,5&"B"&"*%@!!\4'./*2!5$"6(2*.!1,2&"5"1,&*(!".!%$,2*(!2*,("./!&"-*>!".!
?$"5$!&$*)!(*%52"8*(!&4!4.*!,.4&$*2!&$*!844D%!&$*)!$,(!5$4%*.!8)!2*,("./!%$42&!1,%%,/*%!
42!(*%52"8"./!&$*!%&42)!".!1"5&'2*%@!!F.*!/24'1!43!12*0D".(*2/,2&*.!,.(!D".(*2/,2&*.!
1,2&"5"1,.&%!-,".&,".*(!a-'.5$D".!74'2.,6%>b!?$"5$!?*2*!.4&*844D%!".!?$"5$!&$*)!
2*542(*(!&$*!,61$,8*&!,.(!?42(%!&$*)!?*2*!6*,2."./!&4!'%*@!!F6(*2!1,2&"5"1,.&%!?24&*!
14*&2)>!2*$*,2%*(!16,)%>!,.(!(*%"/.*(!.*?%6*&&*2%!,.(!)*,2844D%@!!!
!
! 966!GH!1247*5&%!124B"(*(!%&2'5&'2*!342!%4-*!43!&$*%*!6"&*2,5)!,5&"B"&"*%!8)!'%"./!
342-,6!5'22"5'6,>!%'5$!,%!&$*!V*B*641-*.&,6!:&'("*%!;*.&*2E%!KidzLit!5'22"5'6'->!
N'&,-,)4E%!Passport to Success>!,.(!&$*!T,("%4.!:Z',2*!g,2(*.!W"&*2,5)!;$,66*./*@!!
N,2&"5"1,.&%!".!124/2,-%!".B46B*(!".!&$*!W"&*2,5)!;$,66*./*!64//*(!&$*"2!2*,("./!
,5&"B"&"*%!,.(!,&&*.(*(!*B*.&%!,&!&$*!g,2(*.>!?$"5$!%4-*&"-*%!".56'(*(!,!B"%"&!&4!&$*!
824,(5,%&"./!844&$!,.(!&$*!41142&'."&)!&4!12,5&"5*!".&*2B"*?"./!,.(!824,(5,%&"./@!!!
!
! I.!2*B"*?"./!&$*!GH!1247*5&!%5$*('6*%>!%5"*.5*!,.(!-,&$*-,&"5%!,5&"B"&"*%!?*2*!&$*!
6*,%&!6"D*6)!&4!8*!".56'(*(!".!&$*!%5$*('6*>!,6&$4'/$!%*B*2,6!124/2,-%!".56'(*(!KidzMath!
,.(!,!6"-"&*(!.'-8*2!43!aD"&5$*.!%5"*.5*b!*+1*2"-*.&%@!!!
!
! Homework help occurred in small groups, often managed by knowledgeable 
college students, with the assistance of teaching specialists or experienced after-school 
leaders.  I.!-,.)!1247*5&%>!$"/$!%5$446!%&'(*.&%!%*2B*(!,%!1**2!-*.&42%!,.(!,%%"%&,.&!
,5&"B"&)!6*,(*2%@!!9&!6*,%&!34'2!(,)%!1*2!?**D!<?"&$!K2"(,)!43&*.!8*"./!&$*!*+5*1&"4.=>!
1247*5&!/24'1!6*,(*2%!4B*2%,?!%-,66!/24'1%!43!1,2&"5"1,.&%!?42D"./!4.!$4-*?42D!
,%%"/.-*.&%@!!W*,(*2%!&2"*(!&4!42/,."C*!$4-*?42D!,5&"B"&"*%!&4!*./,/*!1,2&"5"1,.&%!?$*.!
&$*)!?*2*!-4%&!,6*2&!,.(!54'6(!8*.*3"&!324-!,%%"%&,.5*@!!96&$4'/$!-,.)!1247*5&%!433*2*(!
$4-*?42D!"--*(",&*6)!,3&*2!%.,5D>!&$*!%5$*('6"./!43!$4-*?42D!342!,66!/24'1%!,&!&$,&!
&"-*!?,%!.4&!,6?,)%!3*,%"86*@!!F.*!1247*5&!?42D*(!,24'.(!&$,&!12486*-!8)!54.('5&"./!
$4-*?42D!,5&"B"&"*%!,66!,3&*2.44.!4.!&$*!3"3&$!36442!43!&$*!%5$446@!!A,5$!/24'1!43!,3&*20
%5$446!1,2&"5"1,.&%!?,%!%5$*('6*(!342!,!^Q0-".'&*!%64&!4.!&$*!$4-*?42D!36442>!?$*2*!
.4"%*!324-!4&$*2!,3&*20%5$446!,5&"B"&"*%!54'6(!.4&!8*!$*,2(@!!!
!



! _

! V'2"./!$4-*?42D!%*%%"4.%>!/24'1!6*,(*2%!?*2*!,B,"6,86*!&4!,.%?*2!Z'*%&"4.%>!
$*61!1,2&"5"1,.&%!?"&$!,%%"/.-*.&%>!,.(!-4."&42!1,2&"5"1,.&%!".!54-16*&"./!&$*"2!
$4-*?42D>!8'&!2,2*6)!("(!&$*)!5$*5D!1,2&"5"1,.&%E!$4-*?42D!342!,55'2,5)@!!F.*!1247*5&!
-4&"B,&*(!1,2&"5"1,.&%!&4!8*!("6"/*.&!".!54-16*&"./!$4-*?42D!8)!433*2"./!&"-*!&4!16,)!
".&*2,5&"B*!64/"5!,.(!84,2(!/,-*%!%'5$!,%!5$*%%>!%52,886*>!,.(!5$*5D*2%!?$*.!1,2&"5"1,.&%!
3"."%$*(!&$*"2!$4-*?42D@!!!
!
! 9&!$4-*?42D!%*%%"4.%>!/24'1!6*,(*2%!&)1"5,66)!$,(!844D%!,.(!,5,(*-"5!/,-*%!
,B,"6,86*!&$,&!&$*)!("%&2"8'&*(!&4!1,2&"5"1,.&%!?$4!("(!.4&!$,B*!$4-*?42D!42!54-16*&*(!
$4-*?42D!*,26)@!!96&$4'/$!$4-*?42D!?,%!6,2/*6)!("2*5&*(!8)!)4'&$!?42D*2%!,.(!.4&!8)!
5*2&"3"*(!&*,5$*2%>!%"&*!5442(".,&42%!(*B*641*(!%&2,&*/"*%!342!-4."&42"./!$4-*?42D!%4!&$,&!
/24'1!6*,(*2%!54'6(!&'2.!&4!&*,5$*2%!"3!1,2&"5"1,.&%!.**(*(!$*61!&$,&!&$*!/24'1!6*,(*2!
54'6(!.4&!124B"(*@!!:*B*2,6!%"&*!5442(".,&42%!,%%"/.*(!5*2&"3"*(!&*,5$*2%!&4!5"25'6,&*!
,-4./!/24'1%!('2"./!&$*!$4-*?42D!1*2"4(>!?$"6*!4&$*2!5442(".,&42%!("2*5&6)!-4."&42*(!
,5&"B"&)!6*,(*2%E!6*%%4.%>!2*52'"&*(!&*,5$*2%!324-!&$*!1,2&.*2!%5$446!&4!-*.&42!&$*!124/2,-!
6*,(*2%>!42!,%D*(!&$*"2!,%%"%&,.&!5442(".,&42%!&4!5"25'6,&*!('2"./!$4-*?42D!&"-*%!&4!
*.%'2*!,.!42(*26)!?42D"./!*.B"24.-*.&!,.(!&4!(*&*2-".*!&$,&!1,2&"5"1,.&%!?*2*!
54-16*&"./!&$*"2!,%%"/.-*.&%@!!
!
! Participants worked toward mastery in varied arts, recreation, literacy activities, 
and hands-on projects.  I.!-,.)!".%&,.5*%>!,2&%!,5&"B"&"*%!/,B*!1,2&"5"1,.&%!&$*!
41142&'."&)!&4!12,5&"5*!,.(!-,%&*2!.*?!%D"66%!".!12*1,2"./!342!1*2342-,.5*%!42!
*+$"8"&"4.%@!!V,.5*>!-'%"5>!,.(!(2,-,!*.,86*(!1,2&"5"1,.&%!&4!*+12*%%!&$*-%*6B*%!".!.*?!
?,)%!,.(!?*2*!B*$"56*%!342!52*,&"./!5'6&'2,6!54..*5&"4.%!8*&?**.!&$*!,3&*20%5$446!1247*5&!
,.(!"&%!54--'."&)@!!aI!&$".D!342!D"(%!?$4!,2*!.4&!,5,(*-"5,66)!%'55*%%3'6>!h,2&%!,5&"B"&"*%i!
,2*!,.4&$*2!,2*,!".!?$"5$!&$*)!5,.!8*!%'55*%%3'6>b!48%*2B*(!,!1247*5&!5442(".,&42!?$4!"%!,!
342-*2!1243*%%"4.,6!(,.5*2@!!I.!$*2!B"*?>!&$*!6*,2."./!&$,&!1,2&"5"1,.&%!*+1*2"*.5*!".!,2&%!
,.(!,5,(*-"5%!,2*!aB*2)!1,2,66*6@b!!#$*!B,6'*!43!*+1*2"*.&",6!,.(!$,.(%04.!6*,2."./!,3&*2!
%5$446!".!124-4&"./!54/."&"B*!/24?&$!?,%!'.(*2%542*(!".!S'%%*66!,.(!S*"%.*2!<PHHQ=>!
?$"5$!54-1,2*(!&$*!5$,2,5&*2"%&"5%!43!,3&*20%5$446!1247*5&%!".!?$"5$!1,2&"5"1,.&%!
("%16,)*(!$"/$!42!64?!2,&"./%!4.!5*2&,".!4'&54-*!-*,%'2*%@!
!

In the majority of activity observations across the projects, evaluators observed 
staff using one of three primary instructional strategies to promote skill-building and 
mastery.  F8%*2B*2%!*+,-".*(!&$*!124142&"4.!43!,5&"B"&"*%!".!?$"5$!*,5$!".("5,&42!".!&$*!
%D"6608'"6("./!,.(!-,%&*2)!(4-,".!?,%!2,&*(!,%!a*B"(*.&b!42!$"/$*2!<2,&"./!43!Q!42!$"/$*2!
4.!&$*!%*B*.014".&!%5,6*=@!!#$*!34664?"./!".%&2'5&"4.,6!%&2,&*/"*%!*-*2/*(!,%!-4%&!*B"(*.&!
".!&$*!,5&"B"&"*%!&$,&!?*2*!48%*2B*(J!

!
 N24/2,-!%&,33>!*"&$*2!*+16"5"&6)!42!"-16"5"&6)>!54--'."5,&*!&$*!/4,6%>!

1'214%*%>!,.(!*+1*5&,&"4.%!43!&$*!,5&"B"&)!".!?$"5$!)4'&$!,2*!*./,/*(!<UX!
1*25*.&!43!,5&"B"&"*%=@!!

!
 N24/2,-!%&,33!,%%"%&!)4'&$!?"&$4'&!&,D"./!54.&246!43!&$*!,5&"B"&)>!342!

*+,-16*>!8)!54,5$"./!42!*-164)"./!%5,3346("./!&*5$."Z'*%!&4!$*61!)4'&$!



! `

/,".!,!8*&&*2!'.(*2%&,.("./!43!,!54.5*1&!42!54-16*&*!,.!,5&"4.!4.!&$*"2!
4?.!<XX!1*25*.&=@!

!
 N24/2,-!%&,33!B*28,66)!2*54/."C*!)4'&$%E!*3342&%!,.(!,554-16"%$-*.&%!<Q_!

1*25*.&=@!!
!
[4&!,66!,3&*20%5$446!,5&"B"&"*%!&$,&!*B,6',&42%!48%*2B*(!?*2*!".&*.(*(!&4!8'"6(!

%1*5"3"5!%D"66%@!!T,.)!".&*.&"4.,66)!124B"(*(!)4'&$!?"&$!6*%%!%&2'5&'2*(!41142&'."&"*%!&4!
*+1642*!.*?!*+1*2"*.5*%!,.(!(*B*641!2*6,&"4.%$"1%@!!F3!&$*!,5&"B"&"*%!48%*2B*(!8)!
*B,6',&42%>!4.6)!QY!1*25*.&!?*2*!(*%"/.*(!&4!8'"6(!%1*5"3"5!%D"66%@!!9-4./!&$4%*!
,5&"B"&"*%>!&$*2*!?,%!*B*.!%&24./*2!*B"(*.5*!43!&$*!&$2**!".%&2'5&"4.,6!%&2,&*/"*%!(*%52"8*(!
,84B*@!!I.!&$*!%D"660345'%*(!,5&"B"&"*%>!%&,33!54--'."5,&*(!,5&"B"&)!/4,6%!56*,26)!".!__!
1*25*.&!43!&$*%*!,5&"B"&"*%>!,%%"%&*(!)4'&$!?"&$4'&!&,D"./!54.&246!".!U`!1*25*.&!43!&$*!
,5&"B"&"*%>!,.(!B*28,66)!*.54'2,/*(!)4'&$!".!X`!1*25*.&@!!I.!,(("&"4.>!".!,!-,742"&)!43!
&$*%*!,5&"B"&"*%>!48%*2B*2%!2,&*(!&$*!34664?"./!".%&2'5&"4.,6!%&2,&*/"*%!,%!,!Q!42!$"/$*2J!!!

!
 N24/2,-!%&,33!5$,66*./*!)4'&$!&4!-4B*!8*)4.(!&$*"2!5'22*.&!6*B*6!43!

54-1*&*.5)!&$24'/$!54.%&2'5&"B*!3**(8,5D!<Q`!1*25*.&!43!,5&"B"&"*%=@!!
!

 N24/2,-!%&,33!*-164)!&?4!42!-42*!&*,5$"./!%&2,&*/"*%!&4!*./,/*!)4'&$>!
".56'("./!,!54-8".,&"4.!43!("2*5&!".%&2'5&"4.>!54,5$"./>!-4(*6"./>!
(*-4.%&2,&"./>!42!4&$*2!%&2,&*/"*%!<QQ!1*25*.&=@!

!
I.!,5&"B"&"*%!?$*2*!".%&2'5&"4.,6!%&2,&*/"*%!124-4&"./!%D"6608'"6("./!,.(!-,%&*2)!

?*2*!*B"(*.&>!%&,33!-*-8*2%!124B"(*(!%1*5"3"5!".("B"(',6!3**(8,5D!,.(!*.54'2,/*-*.&!&4!
)4'&$@!!K42!*+,-16*>!".!,!$4-*?42D!$*61!,5&"B"&)!342!&$"2(0/2,(*2%!,&!&$*!,3&*20%5$446!
1247*5&!%14.%42*(!8)!:&,.6*)!T@!I%,,5%![*"/$842$44(!;*.&*2>!&$*!/24'1!6*,(*2!2*/'6,26)!
12,"%*(!)4'&$!?$4!?*2*!54.5*.&2,&"./!4.!&$*"2!?42D>!,.(!2*-".(*(!4&$*2%!&4!%&,)!4.!&,%D@!!
#$*!%&,33!,6%4!*-1$,%"C*(!,55'2,5)>!5$*5D"./!)4'&$%E!54-16*&*(!$4-*?42D!,.(!
124B"("./!3**(8,5D@!!g24'1!6*,(*2%!54,5$*(!".("B"(',6!%&'(*.&%!&$24'/$!-,&$!12486*-%!
,.(!*.54'2,/*(!$"/$!%&,.(,2(%!".!%&'(*.&%E!*+14%"&42)!?2"&"./@!!!

!
The use of instructional strategies that focused on skill-building and mastery 

varied by activity type.!!AB,6',&42%!54-8".*(!%*B*2,6!".("5,&42%!324-!&$*!%D"6608'"6("./!
,.(!-,%&*2)!(4-,".!43!&$*!48%*2B,&"4.!".%&2'-*.&!&4!52*,&*!,!54.&".'4'%!%5,6*!%542*>!
2,./"./!324-!4.*!&4!%*B*.>!&4!,.,6)C*!B,2",&"4.!".!&$*!*-1$,%"%!4.!%D"6608'"6("./]-,%&*2)!
8*&?**.!("33*2*.&!,5&"B"&"*%@!!#$"%!%5,6*!"%!(*%52"8*(!".!(*&,"6!".!911*.("+!L@!!AB,6',&42%!
54.('5&*(!,.!9[FO9!,.,6)%"%!&4!*+,-".*!("33*2*.5*%!".!".%&2'5&"4.,6!%&2,&*/"*%>!,%!
-*,%'2*(!8)!&$"%!%5,6*>!8*&?**.!&)1*%!43!,5&"B"&"*%@!!F.!,B*2,/*>!%&,33!".!,5,(*-"5!
,5&"B"&"*%!<%5,6*!%542*!43!^@PU=!,.(!B"%',6!,.(!1*2342-"./!,2&%!,5&"B"&"*%!<%542*!43!^@P^=!
'%*(!%D"6608'"6("./!".%&2'5&"4.,6!%&2,&*/"*%!-42*!32*Z'*.&6)!&$,.!("(!%&,33!".!%142&%!
,5&"B"&"*%!<%542*!43!Y@P_=@!!#$*%*!("33*2*.5*%!?*2*!%&,&"%&"5,66)!%"/."3"5,.&@!
!
! N24/2,-%!124B"(*(!.'-*24'%!,55*%%!14".&%!&4!&$*!,2&%@!!K42!*+,-16*>!&$*!124/2,-!
%14.%42*(!8)!&$*!;4--"&&**!342!M"%1,."5!;$"6(2*.!,.(!K,-"6"*%!%&2'5&'2*(!&$*!,3&*20
%5$446!*+1*2"*.5*!,24'.(!&$*-*08,%*(!,2&%!,5&"B"&"*%@!!#$24'/$4'&!&$*!)*,2>!*,5$!/24'1!43!



! GH

1,2&"5"1,.&%!2*%*,25$*(!,!&$*-*!2*6,&*(!&4!&$*!$"%&42)!,.(!5'6&'2*!43![*?!\42D!;"&)>!&$*.!
".&*/2,&*(!&$*"2!6*,2."./!".&4!,!5'6-".,&"./!1*2342-,.5*!&$24'/$!B"%',6!,2&%>!(2,-,>!,.(!
-'%"5!,5&"B"&"*%@!!9!/24'1!43!3"3&$0/2,(*2%!&$,&!".B*%&"/,&*(!&$*!246*!43!,!3,-4'%!N'*2&4!
S"5,.!6*,(*2!?24&*!,.(!5$42*4/2,1$*(!,!-'%"5,6!&$*,&*2!1"*5*!8,%*(!4.!$"%!6"3*!,.(!
?42D@!!:"-"6,26)>!,!/24'1!43!D".(*2/,2&*.*2%!,&!&$*!%,-*!124/2,-!(*%"/.*(!,!-'2,6!,84'&!
&$*!L24.+!C44!,.(!-*-42"C*(!,!%4./!,84'&!&$*!,."-,6%!&$*)!6*,2.*(!,84'&@!!A6%*?$*2*>!
1*2342-"./!,2&"%&%!5,-*!&4!,3&*20%5$446!124/2,-%!&4!&*,5$!B,2"4'%!-'%"5,6!".%&2'-*.&%!
<*@/@>!B"46".>!(2'-%>!/'"&,2=!,.(!(,.5*!342-%!<*@/@>!$"1!$41>!932"5,.!(,.5*>!5,14*"2,=@!!#$*!
54.&*.&!,.(!345'%!43!&$*%*!,5&"B"&"*%!(*1*.(*(!4.!&$*!2*%4'25*%!,B,"6,86*!&4!&$*!124/2,-!
%14.%42>!&$*!%5$446%>!,.(!&$*!%"&*!5442(".,&42@!!M4?*B*2>!?$*2*!%"&*%!54'6(!8'(/*&!342!
1243*%%"4.,6!,2&"%&%!,.(!%1*5",6"%&%!&4!6*,(!%'5$!,5&"B"&"*%>!1,2&"5"1,.&%!&*.(*(!&4!8*.*3"&!
324-!,!/2*,&*2!(*/2**!43!%D"6608'"6("./!,.(!-,%&*2)0345'%*(!".%&2'5&"4.@!!F8%*2B,&"4.%!
%$4?*(!&$,&!,5&"B"&"*%!6*(!8)!%1*5",6"%&%!$,(!,!-*,.!%5,6*!%542*!43!^@GQ!4.!&$*!%D"660
8'"6("./!,.(!-,%&*2)!%5,6*>!?$"5$!"%!,!%&,&"%&"5,66)!%"/."3"5,.&!("33*2*.5*!324-!&$*!-*,.!
%5,6*!%542*!43!Y@XY!342!,5&"B"&"*%!&$,&!("(!.4&!".56'(*!&$*%*!%1*5",6"%&!%&,33@!!K42!*+,-16*>!
4.*!%14.%42!6".D*(!84&$!&$*!,3&*20%5$446!124/2,-!,.(!&$*!%5$446!?"&$!,2&%!,5&"B"&"*%!
54.('5&*(!8)!V2*,-!\,2(>!,!/24'1!43!1243*%%"4.,6!,2&"%&%!".![*?!\42D!;"&)!?$4!/4!&4!
'28,.!56,%%244-%!&4!$*61!5$"6(2*.!,.(!)4'&$!6*,2.!&4!*+12*%%>!?2"&*>!,.(!1*2342-!&$*"2!
4?.!%&42"*%@!!
!

The projects demonstrated common elements within activity content and 
structure.  I.!&$2**0Z',2&*2%!43!&$*!,5&"B"&"*%!48%*2B*(>!*B,6',&42%!%,?!%&24./!*B"(*.5*!
&$,&!&$*!,5&"B"&)!?,%!?*66!42/,."C*(!<UQ!1*25*.&!?*2*!2,&*(!Q!42!$"/$*2=@!!AB,6',&42%!,6%4!
%,?!*B"(*.5*!&$,&!&$*!,5&"B"&)!5$,66*./*(!%&'(*.&%!".&*66*5&',66)>!52*,&"B*6)>!,.(]42!
1$)%"5,66)!".!Q_!1*25*.&!43!,5&"B"&"*%@!!!!!

!
9.!*+,-16*!43!,!?*66042/,."C*(!,.(!5$,66*./"./!,5&"B"&)!&$,&!(*B*641*(!%D"66%!,.(!

2*Z'"2*(!,.,6)&"5!&$".D"./!?,%!,!%5"*.5*!*.2"5$-*.&!,5&"B"&)!48%*2B*(!,&!&$*!124/2,-!
%14.%42*(!8)!&$*!;4--"&&**!342!M"%1,."5!;$"6(2*.!,.(!K,-"6"*%@!!#$*!%1*5",6"%&!6*,("./!
&$*!,5&"B"&)!*%&,86"%$*(!,!56*,2!%&2'5&'2*!&4!".&*/2,&*!&$*!(*B*641-*.&!43!%5"*.5*!%D"66%!,.(!
(*('5&"B*!&$".D"./!".&4!,.!*+5"&"./!(*&*5&"B*!,5&"B"&)@!!\4'&$!8'"6&!4.!D.4?6*(/*!,.(!
%D"66%!12*%*.&*(!,&!&$*!8*/".."./!43!&$*!6*%%4.!,.(!".!12*B"4'%!6*%%4.%>!,.(!'%*(!,.,6)&"5!
&$".D"./!&4!3".(!56'*%@!!#$*!%1*5",6"%&!3"2%&!/,B*!,.!4B*2B"*?!43!3"./*212".&!('%&"./>!&$*!
345'%!43!&$*!(,)E%!,5&"B"&)>!&$*.!".&24('5*(!1,2&"5"1,.&%!&4!&$*!-,&*2",6%!&$*)!?4'6(!8*!
'%"./>!,.(!?,6D*(!&$*-!&$24'/$!&$*!1245*%%!43!'%"./!&$*"2!54.&*.&!D.4?6*(/*!&4!("%54B*2!
&$*!56'*%!342!,!52"-*!&$*)!?*2*!%46B"./>!8)!-,&5$"./!12".&4'&%!43!3"./*212".&%!&4!&$4%*!4.!
12*012".&*(!6,-".,&*(!5,2(%@!!9%!1,2&"5"1,.&%!?42D*(>!%&,33!5"25'6,&*(!,24'.(!&$*!244-!&4!
14%*!Z'*%&"4.%>!5$*5D!4.!1,2&"5"1,.&%E!'.(*2%&,.("./>!,.(!$*61!,%!.**(*(@!!
!
! 9[FO9!,.,6)%*%!%$4?*(!("33*2"./!Z',6"&)!2,&"./%!8,%*(!4.!,5&"B"&)!&)1*@!!
AB,6',&42%!54-8".*(!".("5,&42%!-*,%'2"./!,5&"B"&)!54.&*.&!,.(!%&2'5&'2*!".&4!,!%5,6*>!,.(!
54.('5&*(!9[FO9!,.,6)%*%!&4!*+,-".*!("33*2*.5*%!".!%5,6*!%542*%!8)!,5&"B"&)!&)1*@!!
9.,6)%*%!".("5,&*(!&$,&!&$*!,B*2,/*!%5,6*!%542*!342!84&$!,5,(*-"5!*.2"5$-*.&!,5&"B"&"*%!
<Q@HU=!,.(!,2&%!,5&"B"&"*%!<Q@HQ=!?,%!%"/."3"5,.&6)!$"/$*2!&$,.!342!%142&%!,5&"B"&"*%!<Y@XH=@!!
I.!4&$*2!?42(%>!%142&%!,5&"B"&"*%!?*2*!.4&!,%!?*66!42/,."C*(!,.(!("(!.4&!433*2!,%!-,.)!
41142&'."&"*%!&4!(*B*641!%1*5"3"5!%D"66%!42!5$,66*./*!1,2&"5"1,.&%E!&$".D"./!,%!("(!



! GG

,5,(*-"5!*.2"5$-*.&!,.(!,2&%!,5&"B"&"*%@!!I.!,(("&"4.>!,5&"B"&"*%!&$,&!?*2*!5,&*/42"C*(!,%!
".&*.&"4.,66)!%D"6608'"6("./!$,(!%"/."3"5,.&6)!$"/$*2!%542*%!4.!&$"%!%5,6*!&$,.!("(!,5&"B"&"*%!
&$,&!?*2*!.4&!".&*.(*(!&4!8*!%D"6608'"6("./!<Q@PU!54-1,2*(!&4!Y@YY=@!!#$,&!"%>!%D"660
8'"6("./!,5&"B"&"*%!?*2*!54.%"%&*.&6)!8*&&*2!42/,."C*(>!2*Z'"2*(!-42*!,.,6)&"5!&$".D"./>!
,.(!124B"(*(!-42*!,112412",&*!5$,66*./*%!342!1,2&"5"1,.&%!&$,.!("(!.4.0%D"6608'"6("./!
,5&"B"&"*%@!
!
!
Intentional Relationship-Building Was a Primary Focus  
!
! After-school projects had close working relationships with host schools.  :&24./!
1,2&.*2%$"1%!?"&$!&$*!6*,(*2%$"1!,.(!%&,33!,&!$4%&!%5$446%!$*61*(!(*&*2-".*!?$*&$*2!,!
1247*5&!2,.!%-44&$6)!42!.4&@!!A%%*.&",6!"./2*("*.&%!43!&$*!-4%&!*33*5&"B*!1,2&.*2%$"1%!
?*2*J!!-'&',6!2*%1*5&!8*&?**.!&$*!1247*5&!5442(".,&42!,.(!&$*!12".5"1,6>!%$,2*(!&*,5$"./!
,.(!1,2,1243*%%"4.,6!%&,33!-*-8*2%>!,112*5",&"4.!&$,&!%&'(*.&%!8*.*3"&*(!324-!&$*!,3&*20
%5$446!*+1*2"*.5*>!,.(!36*+"8"6"&)!,-4./!%5$446%E!&*,5$"./>!5'%&4(",6>!5,3*&*2",>!,.(!
%*5'2"&)!%&,33@!!aAB*2)&$"./!"%!".!&$*!2*6,&"4.%$"1!?"&$!&$*!%5$446>b!,!%"&*!5442(".,&42!
*+16,".*(@!!aI3!&$*)!.**(!%4-*&$"./>!?*!124B"(*!"&>b!,.4&$*2!%"&*!5442(".,&42!433*2*(@!!9!
12".5"1,6!-,(*!56*,2!&$*!%)-8"4&"5!5$,2,5&*2!43!&$*!,3&*20%5$446!,.(!%5$4460(,)!
1,2&.*2%$"1J!!aR*!54'6(.E&!*+"%&!?"&$4'&!h&$*!,3&*20%5$446!1247*5&i>!8'&>!&$*.>!&$*!h,3&*20
%5$446!1247*5&i!?4'6(.E&!*+"%&!?"&$4'&!'%lb!%$*!*+16,".*(@!
!

I.!&$*!B"*?!43!%*B*2,6!5442(".,&42%>!&$*!,8%*.5*!43!,!2"/"(!(*3"."&"4.!43!1247*5&0&40
%5$446!2*6,&"4.%$"1%!*.,86*(!*,5$!1247*5&E%!6*,(*2!,.(!%&,33!&4!a".B*.&!%46'&"4.%!,.(!52*,&*!
.*?!?,)%!43!644D"./!,&!&$*!1,2&.*2%$"1%@b!!9-4./!&$*!%&'()!%"&*%>!%*B*.!$,(!&"/$&!
1,2&.*2%$"1%!?"&$!&$*"2!$4%&!%5$446%@!!#$*!&$2**!?*,D*2!1,2&.*2%$"1%!?*2*!,!2*%'6&!43!
2*5*.&!5$,./*%!*"&$*2!".!%5$446!42!1247*5&!6*,(*2%$"1>!,.(!5442(".,&42%!?*2*!,5&"B*6)!
?42D"./!&4!2*6"*B*!,.)!&*.%"4.%@!!966!1247*5&%!%5$*('6*(!2*/'6,2!16,.."./!&"-*%!?"&$!&$*!
12".5"1,6%!43!&$*"2!$4%&!%5$446%>!8'&!&$*2*!?,%!.4!%&,.(,2(!32*Z'*.5)!43!-**&"./%!42!6"%&!43!
D*)!".("B"(',6%!".B46B*(@!!#$2**!1247*5&!5442(".,&42%!?*2*!4.!&$*!6*,(*2%$"1!&*,-%!43!
&$*"2!%5$446%m!,.4&$*2!6*,(*2!?,%!,84'&!&4!8*54-*!,!-*-8*2!43!$*2!%5$446E%!6*,(*2%$"1!
&*,-@!!:"+!1247*5&%!$,(!,!342-,6!3**(8,5D!-*5$,."%-!342!&*,5$*2%!&4!2*/"%&*2!54.5*2.%!
&$,&!,24%*!?$*.!&$*!,3&*20%5$446!1247*5&!'%*(!56,%%244-%m!4&$*2!1247*5&%!124-4&*(!
".342-,6!54..*5&"4.%!,-4./!&$*!&*,5$*2%!".!?$4%*!244-%!&$*)!?42D*(!,.(!?"&$!&$*!
1247*5&!6*,(*2%!?$4!-,.,/*(!/24'1%@!!966!1247*5&%!*6"5"&*(!".342-,&"4.!324-!&$*!%5$446!
,84'&!$4-*?42D!,%%"/.-*.&%@!!#$*!%,-*!&)1*%!43!564%*!2*6,&"4.%$"1%!8*&?**.!,3&*20
%5$446!%&,33!,.(!%&,33!43!&$*!$4%&!%5$446%!?*2*!34'.(!8)!S'%%*66!,.(!S*"%.*2!<PHHQ=!&4!
124-4&*!$"/$!6*B*6%!43!%5$446!,&&*.(,.5*!4.!&$*!1,2&!43!,3&*20%5$446!1,2&"5"1,.&%@!
!
! N247*5&%!,6%4!,6"/.*(!&$*"2!*+1*5&,&"4.%!342!)4'&$!8*$,B"42!?"&$!&$*!%5$446E%!
*+1*5&,&"4.%>!,664?"./!342!/2*,&*2!".342-,6"&)!".!&$*!,3&*20%5$446!1247*5&@!!M"2"./!&*,5$*2%!
,.(!%5$446!,"(*%!324-!&$*!%5$4460(,)!124/2,-!*.%'2*(!54.&".'"&)!8*&?**.!&$*!.42-%!43!&$*!
%5$4460(,)!124/2,-!,.(!&$*!,3&*20%5$446!1247*5&@!!I.!,(("&"4.>!%*B*2,6!1247*5&%!5,66*(!4.!
%5$44608,%*(!54'.%*642%!&4!54.('5&!/24'1!%*%%"4.%!4.!8*"./!32"*.(%>!%*+',6!,?,2*.*%%>!
$*,6&$)!6"B"./!%&)6*%>!8'66)"./>!,.(!2*('5"./!2"%D!8*$,B"42@!!L*5,'%*!)4'&$!D.*?!&$*!



! GP

54'.%*642%>!&$*)!54'6(!&,6D!?"&$!&$4%*!".("B"(',6%!,84'&!1*2%4.,6!"%%'*%!,.(!*+12*%%!
&$*-%*6B*%!32**6)@!
!

9-4./!&$*!-4%&!%'55*%%3'6!%&2,&*/"*%!'.(*2&,D*.!8)!,3&*20%5$446!1247*5&%!&4!,6"/.!
,5,(*-"5!12"42"&"*%!,524%%!&$*!(,)0%5$446!,.(!,3&*20%5$446!1247*5&%!?*2*!&$*!34664?"./J!!
!

 M"2"./!,!&*,5$*2!324-!&$*!(,)!%5$446!?$4%*!748!"&!?,%!&4!D**1!&$*!,3&*20
%5$446!1247*5&!,112"%*(!43!?$,&!&$*!12".5"1,6!,.(!&*,5$*2%!".!&$*!(,)!
%5$446!?*2*!(4"./!!

!
 f%"./!6"&*2,5)!,.(!-,&$*-,&"5%!-,&*2",6%!&$,&!?*2*!'%*(!('2"./!&$*!%5$446!

(,)!&4!$*61!345'%!,3&*20%5$446!,5,(*-"5!%'1142&!
!

 F8%*2B"./!".!56,%%244-%!,.(!&,6D"./!".342-,66)!?"&$!2*/'6,2!&*,5$*2%!
,84'&!1,2&"5"1,.&%E!6*,2."./!.**(%!,.(!8*$,B"42!

!
 N446"./!2*%4'25*%!&4!$"2*!,2&%!,.(!2*52*,&"4.!%1*5",6"%&%!&4!?42D!".!&$*!

%5$446!(,)!,%!?*66!,%!".!&$*!,3&*20%5$446!1247*5&!
!

 922,./"./!342!56,%%244-!6"82,2"*%>!-,."1'6,&"B*%>!,.(!/,-*%!&4!8*!
,B,"6,86*!&4!%'1142&!$4-*?42D!,.(!4&$*2!,3&*20%5$446!,5,(*-"5!,5&"B"&"*%!

!
 M"2"./!%5$4460(,)!1,2,1243*%%"4.,6!,"(*%!&4!5442(".,&*!&$*!,5,(*-"5!

2*542(%!43!%&'(*.&!124/2*%%!8*&?**.!&$*!%5$4460(,)!,.(!,3&*20%5$446!
1247*5&!

!
 :$,2"./!&$*!%5$446E%!1,2*.&!6","%4.!&4!3,5"6"&,&*!54..*5&"4.%!8*&?**.!&$*!

%5$446!,.(!3,-"6"*%!
!
K".,66)>!,.(!%"/."3"5,.&6)>!74".&!5*6*82,&"4.%!,.(!&,./"86*!,112*5",&"4.%!?*2*!

*+5$,./*(!8*&?**.!&$*!,3&*20%5$446!,.(!(,)0%5$446!1247*5&%@!!N247*5&%!,6645,&*(!%4-*!43!
&$*"2!4?.!2*%4'25*%!&4!124B"(*!&$*!%5$446!%&,33!?"&$!8*/".."./0430&$*!)*,2!a5,2*!8,/%b!
,.(!&$,.D0)4'!/"3&%!,.(!&4!$4%&!74".&!5*6*82,&"4.!,.(!,112*5",&"4.!(,)%@!!#*,5$*2%!
2*5*"B*(!-,&*2",6%!&$*)!54'6(!'%*!".!&$*"2!56,%%244->!%5$446!%&,33!2*5*"B*(!1247*5&!!
#0%$"2&%>!,.(!*B*2)4.*!%5$4460?"(*!?,%!".B"&*(!&4!54-*!&4!,66!,3&*20%5$446!1*2342-,.5*%>!
5*6*82,&"4.%>!,.(!1,2&"*%@!
 
 Projects’ successes pivoted on the constructive relationships that project staff 
nurtured among participants.!!;442(".,&42%!-*,%'2*(!&$*"2!%'55*%%!8)!&$*!a3**6"./!43!
5,6->!2*%1*5&>!41*..*%%>!,.(!$4.*%&)b!54.B*)*(!".!,5&"B"&"*%!,.(!".!".342-,6!*+5$,./*%>!
?$*.!a1*416*!7'%&!&,6D!&4!*,5$!4&$*2@b!!#$*)!,6%4!7'(/*(!&$*"2!%'55*%%!8)!&$*!(*/2**!&4!
?$"5$!1,2&"5"1,.&%!,5&*(!,.(!3*6&!6"D*!,!54--'."&)>!".!&$*!2*%1*5&!&$*)!/,B*!4.*!,.4&$*2>!
,.(!".!&$*!2*6,&"4.%$"1%!%&,33!(*B*641*(!?"&$!3,-"6"*%!,.(!54--'."&)!-*-8*2%@!!#$"%!
1*2%1*5&"B*!?,%!*5$4*(!".!3".("./%!2*142&*(!8)!S'%%*66!,.(!S*"%.*2!<PHHQ=m!&$,&!%&'()!
2*142&*(!&$,&>!a".!1247*5&%!?$*2*!5442(".,&42%!2*142&*(!433*2"./!,!3'66!24%&*2!43!%45",6!
(*B*641-*.&!,5&"B"&"*%>!".56'("./!54.36"5&!2*%46'&"4.>!1**2!("%5'%%"4.>!,.(!6"3*!%D"66%!



! GY

".%&2'5&"4.>!%&'(*.&%!?*2*!-42*!6"D*6)!&4!2*142&!,!%&24./!%*.%*!43!54--'."&)!&$,.!?*2*!
%&'(*.&%!".!4&$*2!1247*5&%b!<1,/*!G^=@!
!
! ;442(".,&42%!&,6D*(!43&*.!?"&$!%&,33!,84'&!a&$*!"-142&,.5*!43!-,D"./!*B*2)!5$"6(!,.(!
1,2*.&!hD.4?i!&$*)!$,B*!,!%&,D*!".!?$,&!?*!(4@b!!;442(".,&42%!(*%52"8*(!a2*0&*,5$"./!
*B*2)4.*b!&$,&!?$*.!&$*)!54-*!".&4!&$*!1247*5&>!&$*)!a(241!?$,&*B*2!8,//,/*!)4'E2*!
54-"./!".!$*2*!?"&$>b!,.(!&2*,&!1*416*!?"&$!(*5*.5)>!2*%1*5&>!,.(!54.5*2.@!!#$*)!
*-1$,%"C*(!&4!&$*"2!%&,33!&$,&!"&!a"%!B*2)!"-142&,.&!&4!&,6D!&4!D"(%@b!!R$*.!8*$,B"42,6!"%%'*%!
,24%*>!&$*!3"2%&!2*%14.%*!?,%!&4!a$,B*!,!54.B*2%,&"4.!,.(!3".(!4'&!?$,&E%!/4"./!4.b!,.(!&$*.!
*.54'2,/*!)4'&$!&4!2*36*5&!4.!&$*"2!8*$,B"42!,.(!"&%!54.%*Z'*.5*%!?"&$!&$*"2!1247*5&!6*,(*2%>!
42!?"&$!%&,33!?$4!$,(!54'.%*6"./!&2,"."./!,.(!54'6(!$*61!%42&!4'&!&$*!244&!5,'%*%!43!
$4%&"6"&"*%@!!
!

T,.,/"./!8*$,B"42,6!&*.%"4.%!,.(!&*,5$"./!54.36"5&!2*%46'&"4.!("(!.4&!54-*!*,%"6)!
&4!,66!%&,33>!%4!%"&*!5442(".,&42%!824'/$&!%45",6!?42D*2%!,.(!*+1*2"*.5*(!)4'&$!%1*5",6"%&%!
".&4!1247*5&%!".!%4-*!".%&,.5*%!&4!54.('5&!2*6,&"4.%$"108'"6("./!,5&"B"&"*%!?"&$!%&,33!,.(!
1,2&"5"1,.&%@!!F.*!6*,(*2!("%&2"8'&*(!,!?2"&&*.!(*%52"1&"4.!43!a64B*,86*!&$"./%!&4!%,)!,.(!
(4>b!/"B"./!*+,-16*%!43!?42(%!,.(!,5&"4.%!&$,&!%$4?!1,2&"5"1,.&%!&$,&!&$*)!?*2*!B,6'*(!
,.(!2*%1*5&*(@!!!
!

N*2"4("5!345'%*(!&2,"."./>!,64./!?"&$!54.B*2%,&"4.%!('2"./!%&,33!-**&"./%>!&,'/$&!
%&,33!&4!54.('5&!54.36"5&02*%46'&"4.!,5&"B"&"*%!,.(!&4!%&2*./&$*.!1**2!2*6,&"4.%$"1%!'%"./!
?2"&&*.!5'22"5'6,!%'5$!,%!Adventures in Peacemaking, Global Kids>!,.(!Resolving 
Conflict Peacefully@!!#$*!5'22"5'6'-!-,&*2",6%!%'//*%&*(!246*016,)"./!"(*,%!,.(!54.36"5&!
%5*.,2"4%!?"&$!,6&*2.,&"B*!*.("./%!342!1,2&"5"1,.&%!&4!?42D!4'&>!,.(!,5&"B"&"*%!324-!&$*%*!
5'22"5'6,!?*2*!".56'(*(!".!*,5$!?**DE%!%5$*('6*@!!I.!,(("&"4.>!/24'1!6*,(*2%!'%*(!%4-*!43!
&$*"2!,5&"B"&)!&"-*!&4J!*./,/*!1,2&"5"1,.&%!".!("%5'%%"4.%!43!8*$,B"42,6!.42-%m!&*,5$!
54.%&2'5&"B*!?,)%!43!*+12*%%"./!,./*2>!32'%&2,&"4.>!,.(!("%%,&"%3,5&"4.m!,.(!".%&"66!
,554'.&,8"6"&)!342!4.*E%!4?.!8*$,B"42@!!!
!

Staff were deliberate in their approaches to creating environments that fostered 
positive relationships.  I.!-42*!&$,.!&$2**0Z',2&*2%!43!&$*!48%*2B,&"4.%>!*B,6',&42%!2,&*(!
&$*!34664?"./!".("5,&42%!43!%&,33!2*6,&"4.%$"1%!?"&$!)4'&$!,&!Q!42!$"/$*2J!
!

 :&,33!?*2*!*Z'"&,86*!,.(!".56'%"B*!?"&$!,66!)4'&$>!*.54'2,/"./!&$*!
1,2&"5"1,&"4.!43!,66!,.(!*./,/"./!,.)!%&'(*.&%!?$4!,11*,2*(!&4!8*!"%46,&*(!
<`H!1*25*.&!43!,5&"B"&"*%=@!!

!
 :&,33!'%*(!14%"&"B*!8*$,B"420-,.,/*-*.&!&*5$."Z'*%>!%'5$!,%!%*&&"./!

,112412",&*!6"-"&%!,.(!54--'."5,&"./!56*,2!*+1*5&,&"4.%!342!8*$,B"42!<_Y!
1*25*.&=@!

!
 :&,33!%$4?*(!14%"&"B*!,33*5&!&4?,2(!,66!)4'&$>!'%"./!,!5,2"./!&4.*!,.(!

14%"&"B*!6,./',/*!<_P!1*25*.&=@!!
!



! G^

 :&,33!,&&*.&"B*6)!6"%&*.*(!&4!,.(]42!48%*2B*(!)4'&$>!1,)"./!,&&*.&"4.!,%!
&$*)!54-16*&*(!,!&,%D!,.(!2*%14.("./!&4!?$,&!&$*)!%,"(!<_P!1*25*.&=@!

!
I.!4.*!,5&"B"&)!,&!&$*!1247*5&!%14.%42*(!8)!;9TL9>!,!&2,".*(!%45",6!?42D*2!

/'"(*(!,!/24'1!43!%*B*.&$0!,.(!*"/$&$0/2,(*2%!".!,!("%5'%%"4.!,84'&!(2'/!12*B*.&"4.@!!
93&*2!,5D.4?6*(/"./!&$,&!"&!?,%!,!("33"5'6&!&41"5>!&$*!%&,33!-*-8*2!,%D*(!)4'&$>!aR$)!
?4'6(!,!32"*.(!/*&!".B46B*(!".!(2'/%n!R$)!"%!"&!$,2(!&4!%&41!&$*-nb!!9%!&$*!54.B*2%,&"4.!
1245**(*(>!)4'&$!,5D.4?6*(/*(!&$*)!D.*?!1*416*!?$4!?*2*!&2)"./!(2'/%!,.(!&$,&!"&!?,%!
$,2(!&4!2*%"%&!1**2!12*%%'2*@!!#$24'/$!$*2!Z'*%&"4."./>!&$*!%&,33!-*-8*2!52*,&*(!,.!
*.B"24.-*.&!".!?$"5$!)4'&$!3*6&!54-342&,86*!*+12*%%"./!&$*"2!"(*,%!,.(!*+1*2"*.5*%!4.!
&$"%!("33"5'6&!&41"5@!!:$*!("(!.4&!.**(!&4!*-164)!-'5$!,5&"B*!8*$,B"42!-,.,/*-*.&>!
8*5,'%*!%$*!$,(!*%&,86"%$*(!,!&4.*!43!2*%1*5&!".!&$*!,5&"B"&)@!!#$*!6*,(*2!?42D*(!&4!
".56'(*!,66!%&'(*.&%!".!&$*!("%5'%%"4.>!,.(!$*2!2*%1*5&!342!%&'(*.&%!?,%!2*1,"(!8)!&$*"2!
41*..*%%@!!!
!

9%!?"&$!&$*!4&$*2!(4-,".%>!*B,6',&42%!54-8".*(!".("5,&42%!-*,%'2"./!%&,330)4'&$!
2*6,&"4.%$"1%!".&4!,!%5,6*!&4!,.,6)C*!1,&&*2.%!43!B,2",&"4.@!!95,(*-"5!*.2"5$-*.&!,5&"B"&"*%!
$,(!%"/."3"5,.&6)!$"/$*2!%542*%!4.!&$*!%&,330)4'&$!2*6,&"4.%$"1%!%5,6*!&$,.!("(!$4-*?42D!
$*61!,5&"B"&"*%!<^@``!%5,6*!%542*>!54-1,2*(!?"&$!^@GX!%5,6*!%542*=@!!I.!4&$*2!?42(%>!".!
,5,(*-"5!*.2"5$-*.&!,5&"B"&"*%>!%&,33!&*.(*(!&4!8'"6(!-42*!14%"&"B*!2*6,&"4.%$"1%!?"&$!
)4'&$!&$,.!&$*)!("(!".!$4-*?42D!42!&'&42"./!%*%%"4.%@!!!
!

:"-"6,26)>!".!&$*!%'8%*&!43!,5&"B"&"*%!&$,&!?*2*!%D"66!345'%*(!<*@/@>!(,.5*!42!(2,-,!
2*$*,2%,6%=>!48%*2B*2%!%,?!%"/."3"5,.&6)!%&24./*2!%&,330)4'&$!2*6,&"4.%$"1%!&$,.!".!
,5&"B"&"*%!&$,&!?*2*!.4&!%D"66!345'%*(!<*@/@>!/,-*%!42!41*.!2*52*,&"4.!&"-*=!<^@UY!%5,6*!
%542*>!54-1,2*(!?"&$!^@^G!%5,6*!%542*=@!!!
!
 Participant norms and expectations were clearly established at the beginning of 
the project year.!!V'2"./!1247*5&!%&,2&0'1>!6*,(*2%!?42D*(!".!%-,66!/24'1%!&4!(*B*641!
54--4.!*+1*5&,&"4.%!342!1,2&"5"1,.&!".&*2,5&"4.%@!!#$*)!-,(*!&$*"2!*+1*5&,&"4.%!56*,2!
,.(!(*3".*(!&$*!54.%*Z'*.5*%!?$*.!&$4%*!*+1*5&,&"4.%!?*2*!.4&!-*&@!![*?!,.(!2*&'2."./!
1,2&"5"1,.&%!?42D*(!&4/*&$*2>!,.(!%4-*!1247*5&%!$"2*(!1247*5&!/2,(',&*%!?$4!D.*?!$4?!&4!
?42D!?"&$!)4'&$!".!?,)%!&$,&!2*36*5&*(!&$*!1247*5&E%!B,6'*%!,.(!54--"&-*.&!&4!
*%&,86"%$"./!,.!,&-4%1$*2*!43!-'&',6!2*%1*5&!,.(!5466,842,&"4.@!!9&!&$*!RMAV;F!
1247*5&>!&$*!)*,2!8*/,.!?"&$!,!?**D064./!1*2"4(!".!?$"5$!&$*!%&,33!,.(!2*&'2."./!
1,2&"5"1,.&%!?42D*(!&$24'/$!,!%*2"*%!43!54--'."&)08'"6("./!,.(!a1*,5*-,D"./b!
,5&"B"&"*%!&4!a8'"6(!2*6,&"4.%$"1%!,.(!-,D*!%'2*!&$,&!*+1*5&,&"4.%!,2*!56*,2b!,-4./!%&,33!
,.(!2*&'2."./!%&'(*.&%@!!f%"./!5441*2,&"B*!/,-*%!324-!&$*!A('5,&42%!342!:45",6!
S*%14.%"8"6"&)!5'22"5'6'->!Adventures in Peacemaking>!&$*!%&,33!?42D*(!?"&$!2*&'2."./!
%&'(*.&%!&4!(*&*2-".*!a$4?!4'2!/24'1!"%!/4"./!&4!3'.5&"4.!324-!.4?!'.&"6!d'.*>b!,%!
(*%52"8*(!8)!5442(".,&42!V,B4.!S'%%*66J!!!
!

N**2!-*(",&"4.!"%!B*2)!"-142&,.&@!!hR$*.!&$*2*!,2*!54.36"5&%>i!?*!&2)!&4!$,B*!&$*!
5$"6(2*.!,((2*%%!&$*!%"&',&"4.!42!12486*->!,.(!?*!&2)!&4!433*2!&$*-!,!("33*2*.&!?,)!43!
644D"./!,&!&$"./%k@!!R*!*.54'2,/*!&$*!%&,33!&4!%,)>!aM*2*E%!,.4&$*2!?,)!43!644D"./!
,&!"&!k!&,6D!"&!4'&!42!6*&!,!&*,5$*2!D.4?@b!!R$*.!6*,(*2%!%1*,D!?"&$!&$*!D"(%>!&$*)!



! GQ

-,D*!,!$,8"&!43!,%D"./>!aR$,&!,2*!)4'2!3**6"./%nb!!R42(%!.**(!&4!8*!1'&!&4!&$*"2!
3**6"./%!@@@!%4!I!?42D!?"&$!&$*-!4.!-,D"./!,!1,5&!,84'&!&,D"./!54.%&2'5&"B*!,5&"4.%!&4!
,B4"(!54.36"5&!,%!-'5$!,%!14%%"86*@!!!
!
I.!&$*!,5&"B"&"*%!48%*2B*(!,524%%!%"&*%>!)4'&$!(*-4.%&2,&*(!&$*%*!14%"&"B*!

2*6,&"4.%$"1%!".!B,2"4'%!?,)%@!!I.!-42*!&$,.!&$2**0Z',2&*2%!43!,66!&$*!,5&"B"&"*%>!48%*2B*2%!
%,?!*B"(*.5*!43!14%"&"B*!)4'&$!1,2&"5"1,&"4.>!,%!-*,%'2*(!8)!&$*!34664?"./!".("5,&42%J!!
!

 966!42!-4%&!)4'&$!?*2*!32"*.(6)!&4!*,5$!4&$*2>!(*-4.%&2,&"./!2*6,+*(!
".&*2,5&"4.%!?"&$!*,5$!4&$*2!<2,&*(!Q!42!$"/$*2!".!`Y!1*25*.&!43!,5&"B"&"*%=@!!!

!
 966!42!-4%&!)4'&$!%$4?*(!2*%1*5&!342!4.*!,.4&$*2>!2*32,"."./!324-!5,'%"./!

("%2'1&"4.%!,.(!54.%"(*2"./!*,5$!4&$*2E%!B"*?14".&!<_X!1*25*.&!43!
,5&"B"&"*%=@!

!
 966!42!-4%&!)4'&$!?*2*!4.!&,%D!<_^!1*25*.&=@!

!
 966!42!-4%&!)4'&$!%$4?*(!14%"&"B*!,33*5&!&4!%&,33>!,%!(*-4.%&2,&*(!&$24'/$!

32"*.(6)!".&*2,5&"4.%!<_P!1*25*.&=@!
!

 966!42!-4%&!)4'&$!6"%&*.*(!,5&"B*6)!,.(!,&&*.&"B*6)!&4!1**2%!,.(!%&,33!<UX!
1*25*.&=@!

!
I.!4.*!,5&"B"&)!,&!&$*!1247*5&!%14.%42*(!8)!T,%1*&$!#4?.!M,66>!,!%-,66!/24'1!43!

)4'&$!52*,&*(!,!)*,2844D@!!R$"6*!)4'&$!?42D*(!4.!&$*!1,2&%!43!&$*!)*,2844D!&$,&!-4%&!
".&*2*%&*(!&$*->!&$*)!,6%4!5466,842,&*(!4.!4&$*2!&,%D%!".!&$"%!4./4"./!,5&"B"&)@!!#$2**!
)4'&$>!'%"./!4.*!54-1'&*2>!?42D*(!&4/*&$*2!4.!&$*!)*,2844DE%!6,)4'&>!?$"6*!,.4&$*2!1,"2!
'%*(!,!6,1&41!&4!?2"&*!,!)*,2844D!,2&"56*@!!\4'&$!?*2*!32"*.(6)!,.(!2*%1*5&3'6!43!4.*!
,.4&$*2!,.(!43!&$*!&*,5$*2!6*,("./!&$*!,5&"B"&)>!".&*.&6)!34664?"./!&$*!&*,5$*2E%!
(*-4.%&2,&"4.!43!$4?!&4!".%*2&!("/"&,6!1"5&'2*%!".&4!,!&*-16,&*!&$,&!&$*!%&'(*.&%!$,(!
(*%"/.*(@!!!!

!
9%!?"&$!&$*!4&$*2!(4-,".%>!*B,6',&42%!54-8".*(!".("5,&42%!-*,%'2"./!)4'&$!

2*6,&"4.%$"108'"6("./!,.(!)4'&$!1,2&"5"1,&"4.!".&4!,!%"./6*!%5,6*@!!#$*!,.,6)%"%!2*B*,6*(!
%&,&"%&"5,66)!%"/."3"5,.&!("33*2*.5*%!".!&$*!%5,6*!%542*%!342!,2&%!,5&"B"&"*%>!,%!54-1,2*(!?"&$!
$4-*?42D!,5&"B"&"*%@!!F.!,B*2,/*>!,2&%!,5&"B"&"*%!%$4?*(!%&24./*2!)4'&$!2*6,&"4.%$"1%!,.(!
1,2&"5"1,&"4.!&$,.!("(!$4-*?42D!,5&"B"&"*%!<^@XU!%5,6*!%542*>!54-1,2*(!&4!^@GY!%5,6*!
%542*=@!!M4-*?42D!,5&"B"&"*%!?*2*!&)1"5,66)!-42*!%&2'5&'2*(!,.(!433*2*(!3*?*2!".342-,6!
41142&'."&"*%!342!)4'&$!&4!?42D!?"&$!*,5$!4&$*2@!!9.,6)%*%!,6%4!%$4?*(!%"/."3"5,.&6)!
$"/$*2!%5,6*!%542*%!4.!&$*!)4'&$!2*6,&"4.%$"108'"6("./!,.(!1,2&"5"1,&"4.!%5,6*!".!,5&"B"&"*%!
&$,&!("(!.4&!&,2/*&!,5,(*-"5!%D"66%@!!F.!,B*2,/*>!,5&"B"&"*%!&$,&!&,2/*&*(!1$)%"5,6>!,2&"%&"5>!
".&*21*2%4.,6>!42!4&$*2!&)1*%!43!%D"66%!$,(!,!%"/."3"5,.&6)!$"/$*2!%5,6*!%542*!&$,.!,5&"B"&"*%!
&$,&!&,2/*&*(!,5,(*-"5!%D"6608'"6("./!<^@XH>!54-1,2*(!&4!^@YH=@!!!

!
! Families were included in the life of the project in various ways.  ;442(".,&42%!
2*/,2(*(!&$*!54..*5&"4.!?"&$!3,-"6"*%!&4!8*!B"&,6!&4!&$*"2!%'55*%%>!,6&$4'/$!3*?!3,-"6"*%!$,(!



! GX

&$*!("%52*&"4.,2)!&"-*!&4!8*54-*!(**16)!".B46B*(!".!&$*!,3&*20%5$446!$4'2%@!!T4%&!1247*5&%!
?*2*!%&,33*(!?"&$!1,2*.&!5442(".,&42%!?$4!?*2*!&$*!12"-,2)!14".&!43!54.&,5&!8*&?**.!&$*!
3,-"6)!,.(!&$*!1247*5&m!43&*.>!&$*)!?*2*!,6%4!*-164)*(!8)!&$*!%5$446!,%!"&%!1,2*.&!
5442(".,&42@!
!
! 9&!&$*!8*/".."./!43!&$*!%5$446!)*,2>!1247*5&!%&,33!-*&!?"&$!3,-"6"*%!".!42"*.&,&"4.!
%*%%"4.%!".!?$"5$!1,2*.&%!2*5*"B*(!".342-,&"4.!,84'&!124/2,-!1$"64%41$)!,.(!,1124,5$>!
,.(!&$*)!6*,2.*(!,84'&!&$*!2*%4'25*%!&$*)!54'6(!,55*%%!&$24'/$!&$*!1247*5&!42!&$24'/$!&$*!
124/2,-!%14.%42@!!N247*5&%!,(41&*(!146"5"*%!&$,&!*%&,86"%$*(!,!&4.*!43!?*654-*>!2*%1*5&>!
,.(!".56'%"4.@!!#$*!146"5"*%!,6%4!*%&,86"%$*(!1247*5&!,&&*.(,.5*!2*Z'"2*-*.&%>!8*$,B"42,6!
*+1*5&,&"4.%>!,.(!&$*!54.%*Z'*.5*%!342!1,2&"5"1,.&%!?$4!("(!.4&!-**&!&$*!8*$,B"42,6!
*+1*5&,&"4.%@!!!!
!
! :"&*!5442(".,&42%!,.(!/24'1!6*,(*2%!-,".&,".*(!2*/'6,2!54.&,5&!?"&$!3,-"6)!
-*-8*2%!?$4!1"5D*(!5$"6(2*.!'1!,&!&$*!*.(!43!&$*!,3&*2.44.@!!#$"%!?,%!,.!"-142&,.&!&"-*!
342!%$,2"./!1,2&"5"1,.&%E!%'55*%%*%!,.(!.*?%!43!342&$54-"./!*B*.&%@!![*?%6*&&*2%!,.(!
36)*2%!?*.&!$4-*!&4!,..4'.5*!1,2*.&"./!?42D%$41%>!A:W!56,%%*%!342!,('6&%>!,.(!
54--'."&)042"*.&*(!%*2B"5*!,5&"B"&"*%!,.(!&4!,6*2&!1,2*.&%!&4!1,2&"5"1,.&!1*2342-,.5*%!,.(!
1247*5&%@!!#$*%*!,5&"B"&"*%!/,B*!1,2*.&%!?"&$!6"-"&*(!&"-*!&$*!41142&'."&)!&4!1,2&"5"1,&*!".!
&$*!1247*5&!&4!&$*!*+&*.&!&$*)!54'6(@!!:*B*2,6!1247*5&%!1*2"4("5,66)!?24&*!2*142&%!4.!
1,2&"5"1,.&%E!8*$,B"42!,.(!1*2342-,.5*!".!,5&"B"&"*%!*"&$*2!&4!1,2*.&%!42!&4!&$*!%5$446>!,.(!
&$"%!".342-,&"4.!?,%>!".!&'2.>!".56'(*(!".!&*,5$*2%E!2*142&%!&4!1,2*.&%@!!!
 
 K,-"6"*%!43!5$"6(2*.!".!,3&*20%5$446!1247*5&%!?*2*!,6%4!54..*5&*(!?"&$!&$*!%45",60
%*2B"5*!2*%4'25*%!43!&$*!124/2,-!%14.%42%@!!#$*!%'1142&"B*!2*%4'25*%!,B,"6,86*!324-!
%14.%42%!?,%!/*.*2,66)!,B,"6,86*!&4!3,-"6"*%!,&!.4!54%&>!,.(!&$*!1247*5&%!&)1"5,66)!
8*.*3"&*(!324-!1243*%%"4.,6!%45",6!?42D*2%>!748!54'.%*642%>!,.(!)4'&$!%&,33>!43&*.!,6%4!,&!
.4!*+&2,!54%&@!!I.!%4-*!5,%*%>!&$*!,3&*20%5$446!1247*5&!8*5,-*!&$*!%5$446E%!54..*5&"4.!&4!
&$*!%14.%42"./!.4.1243"&!42/,."C,&"4.E%!%*2B"5*%!342!3,-"6"*%>!*B*.!4.!8*$,63!43!%&'(*.&%!
?$4!?*2*!.4&!*.2466*(!".!&$*!,3&*20%5$446!1247*5&@!!
 
 
Programs Employed Strong Managers, Differentiated Staffing, and 
Supports for Line Staff 
 

These high-performing projects were led by site coordinators with five or more 
years of experience working for the grantee organization or for similar organizations; 
all 10 had strong ties to the communities where they worked.  :4-*!%"&*!5442(".,&42%!
$,(!/24?.!'1!".!&$*!%,-*!.*"/$842$44(!,%!&$*!$4%&!%5$446m!4&$*2%!$,(!2,"%*(!&$*"2!
5$"6(2*.!&$*2*!42!*B*.!%*.&!&$*-!&4!&$*!%,-*!$4%&!%5$446@!!O"2&',66)!,66!43!&$*!%"&*!
5442(".,&42%!'%*(!%'5$!1$2,%*%!,%>!a#$*%*!,2*!-)!5$"6(2*.>b!42!aR*E2*!3,-"6)!$*2*>b!
?$*.!2*3*22"./!&4!&$*"2!1247*5&!1,2&"5"1,.&%>!,.(!,!3*?!$,(!."*5*%!,.(!.*1$*?%!?$4!?*2*!
*.2466*(!".!&$*!,3&*20%5$446!1247*5&@!!T4%&!5442(".,&42%!%14D*!:1,."%$!36'*.&6)@!!!
!

Coordinators had a vision of what they were trying to accomplish, and they set 
goals and hired staff to achieve that vision.  #$*)!'.(*2%&44(!&$,&!&$*)!?*2*!5$,2/*(!



! GU

?"&$!&?4!12*%%"./!2*%14.%"8"6"&"*%J!!&4!124-4&*!14%"&"B*!54/."&"B*!(*B*641-*.&!,.(!&4!
*%&,86"%$!,.!*-4&"4.,6!,.(!(*B*641-*.&,6!%,3*&)!.*&!&$,&!-4&"B,&*(!1,2&"5"1,.&%!&4!
824,(*.!&$*"2!*+1*2"*.5*%!,.(!-,D*!,!54--"&-*.&!&4!,5$"*B"./!1*2%4.,6!,.(!,5,(*-"5!
%'55*%%@!!W*,(*2%!,2&"5'6,&*(!&$*"2!4?.!B"%"4.!43!$4?!&4!8,6,.5*!&$*!14&*.&",66)!54-1*&"./!
12*%%'2*%!43!,5,(*-"5!,.(!%45",6!,&&*.&"B*.*%%>!,.(!&$*)!54.5*.&2,&*(!4.!54.B*."./!,!
&*,-!43!1243*%%"4.,6%>!1,2,1243*%%"4.,6%>!,5&"B"&"*%!%1*5",6"%&%>!,.(!54--'."&)08,%*(!%&,33!
?$4!%$,2*(!,!54--4.!8*6"*3!".!)4'&$!,.(!".!&$*"2!5,1,5"&)!&4!,5$"*B*@!!aI&E%!,84'&!)4'2!
B"%"4.!,.(!)4'2!(2*,-!8*"./!,5&',6"C*(>!%**"./!"&!54-"./!&4!32'"&"4.>b!4.*!%"&*!
5442(".,&42!*+16,".*(@!!!
!

Projects began their year with intensive mandatory orientation sessions, 
ranging in length from several days to a full work-week@!!9&!&$*%*!-**&"./%>!%&,33!
-*-8*2%!-*&!,.(!".&*2,5&*(!?"&$!4.*!,.4&$*2>!6*,2.*(!1247*5&!146"5"*%!,.(!1245*('2*%>!
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Training continued throughout the year in periodic full-staff meetings that took 
place after the project afternoon was over, and in day-long in-service sessions that 
focused on using curricula or managing children with developmental sensitivity.  
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Mentoring, guidance by managers, lesson planning and open dialogues among 
staff continued to strengthen professionalism.  W4./0&"-*!%&,33!-*.&42*(!.*?!%&,33>!,.(!
46(*2!%&,33!-*.&42*(!)4'./*2!%&,33!&4!(*B*641!54--4.!%&2,&*/"*%!342!-,.,/"./!8*$,B"42!
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14".&!9!&4!14".&!o@!!I!&2)!&4!$,B*!&$*-!?2"&*!4'&!,!2*,6"%&"5!"(*,!43!?$,&!"%!/4"./!&4!
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“The key to running the project well is to be 
nurturing to your staff.  Have your staff know 
you have a vested interest in what happens to 
them.  I want my staff to use this as a growing 
experience….  They know that [I] care about 
what goes on in their lives.  I call them ‘my 
kids.’….  I feel like they’re my kids.  I celebrate 
with them when they do something good; I 
worry when something bad happens; and I 
grieve for them when they [face a serious loss].”   

 
Jan Vasquez 

Sports and Arts in Schools Foundation 
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Staff also accessed training from TASC and others@!!I.!,(("&"4.!&4!82"./"./!
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1*2"4("5!".&*.%"B*!".0%*2B"5*!124/2,-%!4.!'%"./!&$*"2!5'22"5'6,>!,.(!%"&*!5442(".,&42%!
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Leaders used informal networks to identify potential new staff.  ;442(".,&42%!
2*142&*(!,!B*2)!$"/$!%&,33!2*&'2.!2,&*>!,%!-'5$!,%!UQ!&4!_H!1*25*.&!1*2!)*,2@!!#$*)!
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Differentiated staffing structures reflected project priorities, available talent, 
and relationships with host schools and program sponsors.  :"&*!5442(".,&42%>!?$4!$,(!
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%14.%42"./!.4.1243"&!42/,."C,&"4.!?42D*(!36*+"86)!?"&$!&$*!%"&*!5442(".,&42%>!124B"("./!
&$*!,(-"."%&2,&"B*!%&2'5&'2*!342!$"2"./>!*B,6',&"./>!,.(!1,)"./!%&,33!,.(>!".!%4-*!5,%*%>!342!
124B"("./!&2,"."./!,.(!1243*%%"4.,6!(*B*641-*.&@! 
!

:"&*!5442(".,&42%!%'116*-*.&*(!&$*"2!4?.!%D"66%!,%!6*,(*2%!?"&$!,%%"%&,.&%!,.(!
1243*%%"4.,6!*('5,&42%!?$4!4B*2%,?!1247*5&!54.&*.&!,.(!Z',6"&)>!%'1142&*(!,5&"B"&)!
"-16*-*.&,&"4.>!,.(>!".!%4-*!5,%*%>!$*61*(!-*.&42!%&,33!,%!&$*)!16,..*(!,.(!5,22"*(!4'&!
%&2'5&'2*(!6*%%4.%@!!:"&*%!2*52'"&*(!&?4!&4!3"B*!5*2&"3"*(!&*,5$*2%p&)1"5,66)!?"&$!
%1*5",6"C,&"4.%!".!6"&*2,5)>!-,&$>!42!%5"*.5*!".%&2'5&"4.p?$4!$,(!(*-4.%&2,&*(!&$,&!&$*)!
54'6(!?42D!".342-,66)!?"&$!1,2,1243*%%"4.,6!,.(!)4'&$!%&,33!,.(!?"&$!1,2&"5"1,.&%>!-,.)!
43!?$4-!?*2*!%&2'//6"./!,5,(*-"5,66)@!!I.!,(("&"4.>!%&,33!%&2'5&'2*%!".56'(*(!*"&$*2!
1,2*.&!5442(".,&42%!42!%45",6!?42D*2%!?$4!-,".&,".*(!54.&,5&!?"&$!3,-"6"*%!,.(!



! PG

54..*5&*(!3,-"6"*%!&4!%45",6!%*2B"5*%!2*%4'25*%!&$,&!?*2*!,B,"6,86*!&4!&$*!1247*5&!&$24'/$!
&$*!1247*5&!%14.%42@!!
!

L*5,'%*!3*?!,5&"B"&)!6*,(*2%!42!&$*"2!,%%"%&,.&%!?*2*!*+1*2"*.5*(!&*,5$*2%!42!
1243*%%"4.,6%>!%"&*!5442(".,&42%!2*52'"&*(!5*2&"3"*(!&*,5$*2%!&4!?42D!%"(*08)0%"(*!?"&$!&$*!
,5&"B"&)!%&,33@!!;*2&"3"*(!&*,5$*2%!-"/$&!?2"&*!6*%%4.!16,.%!,.(!(*-4.%&2,&*!$4?!&$*%*!
54'6(!8*!'%*(!&4!(*B*641!,5,(*-"5!,5&"B"&"*%!&$,&!,5&"B*6)!*./,/*(!1,2&"5"1,.&%>!42!&$*)!
-"/$&!433*2!(*-4.%&2,&"4.!6*%%4.%!42!6*,(!,5&"B"&"*%!?"&$!&$*!2*/'6,2!/24'1!6*,(*2!
,%%"%&"./@!!F.*!124/2,-!("2*5&42!5442(".,&*(!?"&$!&$*!%5$4460(,)!6"&*2,5)!54,5$*%!&4!
"(*.&"3)!-,&*2",6%!&$,&!&$*!,3&*20%5$446!1247*5&!54'6(!'%*!&$,&!?*2*!,6"/.*(!?"&$!
".%&2'5&"4.,6!-,&*2",6%!*-164)*(!('2"./!&$*!%5$446!(,)@!!#$"%!("2*5&42!,6%4!$"2*(!,!
5*2&"3"*(!6,./',/*!,2&%!&*,5$*2!&4!("2*5&!6,./',/*!,2&%!%D"6608'"6("./!,5&"B"&"*%!342!
D".(*2/,2&*.!&$24'/$!%*54.(!/2,(*!?$"6*!124B"("./!,5,(*-"5!*.2"5$-*.&>!&*%&0&,D"./!
%D"6608'"6("./>!,.(!6"&*2,5)!(*B*641-*.&!342!46(*2!%&'(*.&%@!!#?4!1247*5&%!"(*.&"3"*(!
%5$4460(,)!%5"*.5*!42!-,&$!5442(".,&42%!&4!a6".D!?"&$!&$*!%5$446!(,)@b!!9.4&$*2!1247*5&!
2*52'"&*(!&$2**!a%D"66!(*B*641*2%b!324-!4'&%"(*!43!&$*!%5$446!&4!%'116*-*.&!,5,(*-"5!
,5&"B"&"*%!433*2*(!8)!1247*5&!6*,(*2%@!!:*B*2,6!1247*5&%!$"2*(!5*2&"3"*(!&*,5$*2%!&4!5"25'6,&*!
,24'.(!?42D!,2*,%!('2"./!$4-*?42D!&"-*!&4!$*61!124B"(*!%'1142&!<*@/@>!56,%%244-!
-,.,/*-*.&>!".%&2'5&"4.,6=!,.(!%'1*2B"%"4.!&4!6*,(*2%@!!!

!
Visiting artists and recreation specialists brought expertise in arts and sports to 

vary and strengthen the quality of project offerings.  AB*2)!,3&*20%5$446!1247*5&!".!&$*!
%&'()!433*2*(!&$2**!&4!34'2!41142&'."&"*%!,!?**D!342!%&'(*.&%!&4!1,2&"5"1,&*!".!B,2"*(!,2&%!
,.(!%142&%!,5&"B"&"*%@!!I.!%4-*!1247*5&%>!%&,33!?"&$!%1*5",6!%D"66%!".!&$*%*!,2*,%!?*2*!$"2*(!
,%!/24'1!6*,(*2%!?$4!&44D!4.!%1*5",6!"."&",&"B*%!?"&$".!&$*!1247*5&@!!F&$*2!1247*5&%!$"2*(!
&*,5$*2%!324-!&$*!2*/'6,2!%5$446!(,)!?$4!?*2*!644D"./!342!41142&'."&"*%!&4!&*,5$!
%4-*&$"./!.*?!,.(!52*,&"B*>!,.(!%4-*!-,(*!54..*5&"4.%!?"&$!1,%&!1,2&"5"1,.&%!,.(!$"2*(!
&$*-!&4!,%%"%&!".!&$*!1247*5&@!!#*,5$*2%!324-!&$*!%5$446!$4%&"./!&$*!1247*5&!43!&$*!:142&%!
,.(!92&%!".!:5$446%!K4'.(,&"4.!8*5,-*!"-12*%,2"4%!,.(!6*(!&$*,&*2!124('5&"4.%!*,5$!
)*,2@!!F&$*2!1247*5&%!54.&2,5&*(!?"&$!1243*%%"4.,6!,2&"%&%!42!2*52*,&"4.!%1*5",6"%&%!324-!
54--'."&)!,2&%!,.(!2*52*,&"4.!42/,."C,&"4.%@!!:1*5",6"%&%!?*2*!43&*.!,554-16"%$*(!
1*2342-*2%!?$4!824'/$&!84&$!,!("%5"16".*!,.(!,!1,%%"4.!342!&$*"2!?42D@!!92&%!%1*5",6"%&%!
".56'(*(!-'%"5",.%>!B"%',6!,2&"%&%>!,5&42%>!(,.5*2%>!?$"6*!2*52*,&"4.!%1*5",6"%&%!".56'(*(!
%D"66*(!,&$6*&*%!?$4!?*2*!54,5$*%!,.(!16,)*2%!4.!54--'."&)!&*,-%@!!!
!

Projects provided strong support for line staff.  :,6,2"*%!".!,3&*20%5$446!1247*5&%!
,2*!-4(*%&>!,.(!Z',6"&)!1*2342-,.5*!,.(!%'55*%%!?"&$!)4'&$!,2*!2,2*6)!2*?,2(*(!
3".,.5",66)@!!T4%&!%&,33!".!&$*%*!1247*5&%!?*2*!%&'(*.&%!42!%5$44608,%*(!1,2,1243*%%"4.,6%@!!
:,6,2"*%!8*/,.!,%!64?!,%!qU!&4!qGH!,.!$4'2!342!$"/$!%5$446!%&'(*.&%!,.(!".*+1*2"*.5*(!
5466*/*!%&'(*.&%m!%5$446!,"(*%>!1,2,1243*%%"4.,6%>!,.(!46(*2!5466*/*!%&'(*.&%!?*2*!
&)1"5,66)!1,"(!qGH!&4!qGP!1*2!$4'2m!,2&%!%1*5",6"%&%!<?$4!?*2*!.4&!5*2&"3"*(!&*,5$*2%=!
*,2.*(!,%!-'5$!,%!qPH!&4!qYH!1*2!$4'2@!!;*2&"3"*(!&*,5$*2%>!?$4%*!54.&2,5&!,664?*(!&$*-!
&4!*,2.!,.!,3&*20%5$446!1*20%*%%"4.!2,&*!43!'1?,2(%!43!qYQ!1*2!$4'2>!%4-*&"-*%!
B46'.&**2*(!&4!?42D!342!%6"/$&6)!6*%%!<*@/@>!qPQ!&4!qYH!1*2!$4'2=@!!!
!



! PP

N247*5&%!54-1*.%,&*(!342!64?!%,6,2"*%!8)!124B"("./!41142&'."&"*%!342!%&,33!&4!
2*5*"B*!-*.&42"./!,.(!".0%*2B"5*!&2,"."./!,.(!8)!433*2"./!,!5466*/",6!54--'."&)@!!9%!,!
/24'1>!&$*)!&44D!54--'."5,&"4.!B*2)!%*2"4'%6)@!!A,5$!5442(".,&42!34'.(!,!'."Z'*!
54--'."5,&"4.!%&2,&*/)!&$,&!%'1142&*(!&$*!%&,33!-*-8*2%!".!$"%!42!$*2!%*&&"./>!8'&!%4-*!
54--4.!&$*-*%!,24%*!,524%%!1247*5&%@!!W*,(*2%!8*/,.!&$*!)*,2!?"&$!%&,2&0'1!&2,"."./!
%*%%"4.%!,.(!2*/'6,2!%&,33!-**&"./%!&$,&!".56'(*(!,66!%&,33@!!#$*)!,6%4!54.('5&*(!1*2"4("5!
7480*-8*((*(!%&,33!(*B*641-*.&>!-*.&42"./>!,.(!4330%"&*!&2,"."./!41142&'."&"*%@!
!

9%!?"&$!4&$*2!3*,&'2*%!43!*33*5&"B*!,3&*20%5$446!124/2,--"./>!84&$!342-,6!,.(!
".342-,6!%&2'5&'2*%!,.(!&$*!36*+"8"6"&)!&4!,(,1&!&4!2,1"(6)!5$,./"./!5"25'-%&,.5*%!
(*B*641*(!6".*!%&,33!%D"66%@!!aR*!%1*.(!,%!-'5$!&"-*!4.!4'2!*-164)**%!,%!4.!4'2!D"(%>b!,!
%"&*!5442(".,&42!*+16,".*(@!!a#$*)!3**6!6"D*!&$*)E2*!/24?"./!,.(!/,"."./>!%4!"&E%!.4&!7'%&!
,.!,3&*20%5$446!748@b!!!
!

Site coordinators relied on good communication and collegiality to maintain the 
quality of their projects@!!I.!&$*!3,5*!43!64?!%,6,2"*%>!%-,66!%,6,2)!".52*,%*%>!,.(!
1243*%%"4.,6!,(B,.5*-*.&!4.6)!?"&$!,(("&"4.,6!%5$446"./>!%"&*!5442(".,&42%!2*6"*(!4.!&$*!
14?*2!43!&$*"2!2*6,&"4.%$"1%!&4!-,".&,".!%&,86*>!54--"&&*(!%&,33%@!!;4--'."5,&"./!12,"%*!
,.(!*.54'2,/*-*.&!?*.&!,!64./!?,)!&4?,2(!8'"6("./!5466*/",6"&)!,.(!54--"&-*.&!&4!&$*!
1247*5&@!!aI.!4'2!-**&"./%>!I!%,)!&$,.D!)4'!,66!&$*!&"-*@!!I!,6?,)%!8*/".!8)!%,)"./>!r#$,.D!
)4'!342!*B*2)&$"./!)4'!(4>Eb!%,"(!4.*!5442(".,&42@!!9.4&$*2!5442(".,&42!2*142&*(J!aI!&*66!
h&$*!%&,33i>!r\4'E2*!(4"./!-'5$!-42*!?42D!&$,.!I!5,.!*B*2!1,)!)4'!342>E!IE-!B*2)!'10
324.&!?"&$!&$*-@b!!!
!

;442(".,&42%!".56'(*(!%&,33!".!1247*5&!16,.."./!".!,!.'-8*2!43!?,)%@!!I.!,(("&"4.!
&4!&$*!16,.."./!(4.*!".!%&,33!-**&"./%>!%4-*!%"&*!6*,(*2%!342-,66)!,.(!".342-,66)!
%'2B*)*(!%&,33!%4!&$*)!54'6(!,.4.)-4'%6)!2*142&!&$*"2!&$".D"./!,84'&!1247*5&!Z',6"&)!
"%%'*%@!!9!%"&*!5442(".,&42!%,"(>!aI!&,D*!&$*!&"-*!&4!1'&!&$"./%!".!?2"&"./!,.(!&4!$,B*!
1*416*!2*%14.(>!,.(!&$*.!?*!$,B*!,!2*6,&"4.%$"1!?$*2*!?*E2*!,66!(4"./!%4-*&$"./!
h&4/*&$*2i@!!I!2*%1*5&!&$*"2!41"."4.%@@@,.(!*B*2)84()!3**6%!6"D*!&$*)!$,B*!%4-*&$"./!&4!(4!
?"&$!&$*!1247*5&E%!%'55*%%@b!!!
!

;442(".,&42%!,6%4!'%*(!%45",6!*B*.&%!&4!%&2*./&$*.!".342-,6!&"*%@!!#$*)!5*6*82,&*(!
8"2&$(,)%!,.(!%1*5",6!455,%"4.%!?"&$!5,D*%!,.(!/"3&%@!!#$*)!1*2"4("5,66)!$4%&*(!14&06'5D!
-*,6%!342!%&,33!42!54.B*.*(!4B*2!1"CC,>!,.(!%14.%42%!".56'(*(!,3&*20%5$446!%&,33!".!
.*"/$842$44(!5*6*82,&"4.%!,.(!$46"(,)!1,2&"*%@!!!
!

;442(".,&42%!-,(*!56*,2!&$,&!&$*"2!1247*5&%!?42D*(!8*%&!?$*.!&$*)!3'.5&"4.*(!
a6"D*!,!3,-"6)@b!!#$*)!D.4?!&$*2*!"%!-'5$!&$*)!-'%&!(4!&4!-,".&,".!&$*"2!1247*5&!Z',6"&)@!!
L'&!,66!&$*!-,.,/*-*.&!,.(!&2,"."./!/4!4.6)!,%!3,2!,%!&$*!Z',6"&)!43!2*6,&"4.%$"1%!&$*)!
$,B*!8**.!,86*!&4!.'2&'2*!?"&$".!&$*"2!%&,33%!,.(!,-4./!%&,33>!%&'(*.&%>!%5$446%>!,.(!
3,-"6"*%@!!K".,66)>!124/2,-!%&2*./&$!6"*%!".!&$*!%'55*%%!43!&$*!&*,-!,.(!".!"&%!5,1,5"&)!&4!
3'.5&"4.!*33*5&"B*6)!&4/*&$*2@!!aR*E2*!B*2)!124'(!&4!?42D!?"&$!&$*!1247*5&>b!,!%"&*!
5442(".,&42!2*142&*(@!!aT)!42/,."C,&"4.>!&$*!h,(B"%42)i!54--"&&**j&$*)!D.4?!&$,&!?*!
$,B*!8**.!,554-16"%$"./!,!64&@!!L'&!&$*)!D.4?!"&E%!.4&!-)!1247*5&@!!I&E%!&*,-?42D@b!!!!



! PY

Partner Organizations Provided Support to Project Leaders and 
Participants 
 

Sponsoring nonprofit organizations actively supported after-school projects 
across all sectors of their operations.  #$*!2*6,&"4.%$"1%!8*&?**.!,3&*20%5$446!1247*5&%!
,.(!&$*"2!1,2&.*2%!8'"6&!&$*!34'.(,&"4.%!43!&$*!1247*5&%E!%'55*%%!,.(!%'%&,".,8"6"&)@!!:"&*!
5442(".,&42%!,&!&$*!$"/$01*2342-"./!1247*5&%!*.74)*(!,'&4.4-)!&4!-,D*!124/2,--"./!
(*5"%"4.%>!,.(!&$*2*!?,%!-'&',6!2*%1*5&!8*&?**.!&$*-!,.(!&$*"2!%'1*2B"%42%@!!964./!?"&$!
&$*!2*6,&"4.%$"1!?"&$!&$*!$4%&!%5$446>!&$"%!1,2&.*2%$"1!a%*&%!&$*!%&,/*!342!*B*2)&$"./!*6%*>b!
4.*!%"&*!5442(".,&42!.4&*(@!!aI!%1*.(!,!64&!43!*.*2/)!(4"./!&$*!2"/$&!&$"./!&4!D**1!&$*%*!
2*6,&"4.%$"1%!$*,6&$)@b!
!
! I.!&$*%*!1,2&.*2%$"1%>!&$*!%14.%42"./!42/,."C,&"4.!/,B*!&$*!%"&*!5442(".,&42!&$*!
,'&4.4-)!,.(!36*+"8"6"&)!&4!-,.,/*!&$*!,3&*20%5$446!1247*5&!(,)!&4!(,)>!?$"6*!124B"("./!
,(-"."%&2,&"B*!,.(!3"%5,6!%'1142&!&4!&$*!1247*5&@!!:"&*!5442(".,&42%!?*2*!&$*.!,86*!&4!'%*!
&$*"2!*+1*2&"%*!".!%*6*5&"./!,5&"B"&"*%!,.(!".!-,D"./!%&,33"./!(*5"%"4.%@!!S*/'6,2!
54--'."5,&"4.!8*&?**.!&$*!%14.%42!,.(!&$*!%"&*!5442(".,&42!D*1&!84&$!1,2&"*%!'1!&4!(,&*@!!
#$"%!54--'."5,&"4.!43&*.!&44D!&$*!342-!43!?**D6)!'1(,&*%>!-4.&$6)!2*142&%>!-**&"./%>!
42!&*6*1$4.*!54.B*2%,&"4.%@!!!
!

I.!,(("&"4.!&4!6".D"./!3,-"6"*%!,.(!1,2&"5"1,.&%!?"&$!"&%!%*2B"5*%>!&$*!%14.%42!
124B"(*(!2*%4'25*%!342!&$*!1247*5&!"&%*63!".!&$*!342-!43!%&,33!1243*%%"4.,6!(*B*641-*.&@!!
:4-*!%14.%42%!2,.!-42*!&$,.!4.*!,3&*20%5$446!1247*5&>!,.(!%"&*!5442(".,&42%!(2*?!4.!&$*!
*+1*2"*.5*%!43!&$*"2!5466*,/'*%!&4!%46B*!12486*-%!?"&$".!&$*"2!4?.!1247*5&%@!!F&$*2!
%14.%42%!(*B*641*(!*+&*.%"B*>!".0$4'%*!&2,"."./!&$,&!,66!.*?!%&,33!,&&*.(*(!,&!&$*!
8*/".."./!43!&$*!)*,2@!!:4-*!*+1*2"*.5*(!%"&*!5442(".,&42%!%$,2*(!&$*"2!4?.!D.4?6*(/*!
8)!6*,("./!1243*%%"4.,6!(*B*641-*.&!%*%%"4.%!?"&$".!,.(!4'&%"(*!&$*!%14.%42!
42/,."C,&"4.@!
!

:&24./!3".,.5",6!,.(!-,.,/*2",6!%'1142&!324-!&$*!%14.%42%!32**(!%"&*!5442(".,&42%!
&4!54.5*.&2,&*!4.!52*,&"./!&$2"B"./!,3&*20%5$446!1247*5&%@!!#$*!%14.%42%!"(*.&"3"*(!,.(!
%*5'2*(!2*%4'25*%!&4!*.%'2*!&$*!%'%&,".,8"6"&)!43!&$*!,3&*20%5$446!1247*5&@!!#$*%*!1247*5&%!
,6%4!8*.*3"&*(!324-!&$*!%$,2*(!3'.("./!%&2*,-%!,B,"6,86*!&4!&$*-!&$24'/$!&$*!%14.%42%E!
2*%4'25*%@!!K42!".%&,.5*>!?$"6*!,.!,3&*20%5$446!1247*5&!,?,"&*(!,!/2,.&!1,)-*.&>!"&%!
%14.%42"./!42/,."C,&"4.!'%*(!4&$*2!3"%5,6!6".*%!&4!1,)!342!%&,33!%,6,2"*%!,.(!.**(*(!
%'116"*%@!!:"&*!5442(".,&42%!,&!&$*%*!$"/$01*2342-"./!%"&*%!(*%52"8*(!&$*"2!%14.%42"./!
42/,."C,&"4.!,%!52*,&"B*!,.(!36*+"86*!".!645,&"./!3".,.5",6!2*%4'25*%!342!&$*!1247*5&%@!!!
!
!
Conclusions 
!

R$"6*!&$*%*!$"/$01*2342-"./!,3&*20%5$446!1247*5&%!?*2*!"(*.&"3"*(!&$24'/$!&$*"2!
1,2&"5"1,.&%E!/,".%!4.!-,&$!,.(!AW9!%&,&*!,.(!5"&)?"(*!&*%&%>!&$*!1247*5&%!("(!.4&!%$,2*!,!
&,2/*&*(!345'%!4.!,5,(*-"5%@!!S,&$*2>!1247*5&%!54.&2"8'&*(!&4!&$*"2!1,2&"5"1,.&%E!6*,2."./!
/,".%!8)!124B"("./!,!824,(!8,%*!43!41142&'."&"*%!,.(!%'1142&%@!!9524%%!&$*!1247*5&%>!



! P^

%$,2*(!5$,2,5&*2"%&"5%!,24'.(!124/2,--"./>!%&,33"./>!,.(!%'1142&!%)%&*-%!*-*2/*(@!!
#$*%*!".56'(*J!

!
1. A broad array of enrichment opportunities:!!K42!-,.)!1,2&"5"1,.&%>!&$*!

,3&*20%5$446!1247*5&!124B"(*(!&$*"2!3"2%&!*+14%'2*!&4!.*?!6*,2."./!
41142&'."&"*%!".!,2*,%!%'5$!,%!(,.5*>!-'%"5>!,2&>!,.(!42/,."C*(!%142&%@!!
A.2"5$-*.&!,5&"B"&"*%!".&24('5*(!1,2&"5"1,.&%!&4!*+1*2"*.5*%!&$,&!54'6(!
%1,2D!".&*2*%&%!,.(!*+1,.(!&$*"2!/4,6%!342!&$*"2!4?.!%5$446"./>!5,2**2%>!,.(!
$488"*%@!!!

!
2. Opportunities for skill building and mastery:  A,5$!,3&*20%5$446!1247*5&!

52*,&*(!41142&'."&"*%!&4!8'"6(!1,2&"5"1,.&%E!6"&*2,5)!%D"66%!&$24'/$!2*,("./>!
%&42)0&*66"./>!?2"&"./!,5&"B"&"*%>!,.(!'%*!43!342-,6!5'22"5'6,>!%'5$!,%!
KidzLit!,.(!Passport to Success@!!I.!,(("&"4.>!&$*%*!,3&*20%5$446!1247*5&%!
".&*/2,&*(!,!345'%!4.!-,%&*2)!".&4!,2&%08,%*(!,5&"B"&"*%@!!L*5,'%*!,2&%!
,5&"B"&"*%!".B46B*(!12,5&"5"./!.*?!%D"66%!".!12*1,2,&"4.!342!,.!*+$"8"&"4.!42!
,!1*2342-,.5*>!1,2&"5"1,.&%!/,".*(!*+1*2"*.5*!".!12,5&"5"./!,!%D"66!&4!&$*!
14".&!43!-,%&*2)@!!!

!
3. Intentional relationship-building: !#$"%!1245*%%!8*/,.!?"&$!*,5$!1247*5&!

34%&*2"./!14%"&"B*!2*6,&"4.%$"1%!?"&$!&$*!$4%&!%5$446>!34664?*(!8)!%&*1%!&4!
%*&!,!14%"&"B*!&4.*!?"&$!%&,33!&$24'/$!42"*.&,&"4.>!&2,"."./>!,.(!
*%&,86"%$-*.&!43!1,2&"5"1,.&!.42-%@!!#$24'/$4'&!&$*!)*,2>!&$*!%"&*!
5442(".,&42!?42D*(!4.!2*6,&"4.%$"1%!?"&$!&$*!1247*5&E%!12"-,2)!
%&,D*$46(*2%!&$24'/$!4./4"./!56,%%244-0-,.,/*-*.&!&2,"."./!342!%&,33>!
54.36"5&!2*%46'&"4.!56,%%*%!,.(!&*,-08'"6("./!,5&"B"&"*%!342!1,2&"5"1,.&%>!
,.(!2*/'6,2!54--'."5,&"4.!?"&$!,.(!&$*!124B"%"4.!43!%'1142&!%*2B"5*%!&4!
3,-"6"*%@!!!

!
4. A strong, experienced leader/manager supported by a trained and 

supervised staff:  K"2%&!,.(!342*-4%&>!&$*!%"&*!5442(".,&42%!,&!&$*%*!$"/$!
1*2342-"./!1247*5&%!824'/$&!?"&$!&$*-!*+1*2"*.5*!".!)4'&$!(*B*641-*.&!
,.(!,!%&24./!54..*5&"4.!&4!&$*!54--'."&)>!&$*!5$"6(2*.>!,.(!&$*!3,-"6"*%!
&$*)!%*2B*(@!!#$24'/$!42"*.&,&"4.%!,&!&$*!8*/".."./!43!&$*!1247*5&!)*,2>!
4./4"./!%&,33!-**&"./%!,.(!%'1*2B"%"4.>!,.(!54.%"%&*.&!3**(8,5D!4.!?$,&!
?42D*(!,.(!?$,&!("(.E&!?42D>!,66!GH!%"&*!5442(".,&42%!-,(*!*3342&%!<,.(!
8'(/*&*(!&$*!&"-*=!&4!54--'."5,&*!,.(!2*".3425*!&$*"2!B"%"4.!43!*33*5&"B*!
124/2,--"./!?"&$!&$*"2!%&,33@!! 

 
5. The administrative, fiscal, and professional-development support of 

the sponsoring organization:!!#$*!2*6,&"4.%$"1%!8*&?**.!,3&*20%5$446!
1247*5&%!,.(!&$*"2!%14.%42%!8'"6&!&$*!34'.(,&"4.!342!&$*!1247*5&%E!%'55*%%!
,.(!%'%&,".,8"6"&)@!!I.!*,5$!1,2&.*2%$"1>!&$*!%14.%42!/,B*!&$*!%"&*!
5442(".,&42!&$*!,'&4.4-)!,.(!36*+"8"6"&)!&4!-,.,/*!&$*!,3&*20%5$446!
1247*5&!(,)0&40(,)>!?$"6*!124B"("./!,(-"."%&2,&"B*!,.(!3"%5,6!%'1142&!&4!



! PQ

&$*!1247*5&@!!A,5$!%"&*!5442(".,&42!?,%!&$*.!,86*!&4!'%*!$"%!42!$*2!*+1*2&"%*!
&4!%*6*5&!,5&"B"&"*%!,.(!-,D*!%&,33"./!(*5"%"4.%@!!!

!
#$*%*!%&'()!3".("./%!5,.!433*2!,!/'"(*!&4!.*?!,.(!%&2'//6"./!,3&*20%5$446!1247*5&%!

,84'&!124/2,-!3*,&'2*%!&$,&!-,)!8*!-4%&!"-142&,.&!".!(*B*641"./!42!2*3"."./!,.!,3&*20
%5$446!1247*5&@!!K42!*%&,86"%$*(!1247*5&%!&$,&!3".(!&$*-%*6B*%!'.(*2!('2*%%!&4!".52*,%*!
&$*"2!345'%!4.!,5,(*-"5%!42!&4!$"2*!-42*!,5,(*-"5,66)!345'%*(!%&,33>!&$"%!%&'()!2*".3425*%!
&$*!B",8"6"&)!43!&$*!#9:;!-4(*6J!!&4/*&$*2>!,!?"(*!B,2"*&)!43!54-1*66"./!)4'&$042"*.&*(!
,5&"B"&"*%>!,!%&,33!?"&$!("B*2%*!8,5D/24'.(%!,.(!%D"66%>!,.!*+1*2"*.5*(!%"&*!5442(".,&42!
?"&$!%&24./!&"*%!&4!&$*!54--'."&)>!&$*!,(-"."%&2,&"B*!,.(!3"%5,6!%'1142&!43!,!%14.%42"./!
42/,."C,&"4.>!,.(!54.%&,.&!54--'."5,&"4.!,.(!2*6,&"4.%$"108'"6("./!?"&$!&$*!$4%&!%5$446!
,.(!1,2&"5"1,.&!3,-"6"*%!5,.!54.&2"8'&*!&4!/,".%!".!%5$446!1*2342-,.5*!342!,3&*20%5$446!
1,2&"5"1,.&%@!!
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Appendix A 
Selection of High-Performing Projects 

!
!
! #$*!%&'()!"(*.&"3"*(!$"/$01*2342-"./!#9:;!1247*5&%!8,%*(!4.!5$,./*%!".!%&'(*.&!
,5$"*B*-*.&!4.!&$*!%&,&*?"(*!-,&$*-,&"5%!,.(!A./6"%$!W,./',/*!92&%]2*,("./!<AW9=!
&*%&%!,(-"."%&*2*(!".!/2,(*%!^!,.(!_!,.(!4.!&$*!54-1,2,86*!5"&)?"(*!&*%&%!,(-"."%&*2*(!".!
[*?!\42D!;"&)!".!/2,(*%!Y>!Q>!X>!,.(!U@G!!I.("B"(',6!/,".%!".!2*,("./!,.(!-,&$!%542*%!
?*2*!,//2*/,&*(!&4!&$*!1247*5&!6*B*6@!!N247*5&06*B*6!/,".%!".!AW9!,.(!-,&$!%542*%!?*2*!
&$*.!,B*2,/*(!,.(!2,.D*(@!!
!
! 9.,6)%*%!345'%*(!4.!5$,./*%!".!%&'(*.&!,5$"*B*-*.&!".!-,&$!,.(!".!AW9!8*&?**.!
&$*!PHHH0HG!,.(!PHHG0HP!%5$446!)*,2%>!&$*!-4%&!2*5*.&!)*,2%!342!?$"5$!(,&,!?*2*!
,B,"6,86*@!!L*5,'%*!&$*!%5,6"./!43!%&'(*.&!,5$"*B*-*.&!&*%&!%542*%!342!&$*![*?!\42D!;"&)!
,.(!%&,&*!&*%&%!(4*%!.4&!34664?!,!2*/'6,2!124/2*%%"4.!,524%%!/2,(*!6*B*6%>!,.(!(4*%!.4&!
124B"(*!,!%&,.(,2(!342!&$*!*+1*5&*(!/,".!8*&?**.!/2,(*!6*B*6%>!&$*!%&'()!3"2%&!&2,.%342-*(!
*,5$!%&'(*.&E%!%5,6*!%542*!,&!*,5$!/2,(*!6*B*6!".&4!,!%&,.(,2("C*(!%5,6*!%542*!&$,&!54'6(!8*!
'%*(!&4!54-1,2*!%&'(*.&%E!5$,./*!".!,5$"*B*-*.&!,524%%!/2,(*%@P!!f%"./!&$"%!-*&$4(>!
("33*2*.5*%!".!&$*!%&,.(,2("C*(!%5,6*!%542*%!,524%%!/2,(*!6*B*6%!,2*!*+12*%%*(!,%!
("33*2*.5*%!".!&$*!124142&"4.!43!14%%"86*!%5,6*0%542*!14".&%!&$,&!,!%&'(*.&!*,2.%!".!4.*!
/2,(*!6*B*6!54-1,2*(!?"&$!&$*!124142&"4.!*,2.*(!,&!&$*!.*+&@!!!
!
! #$*!/4,6!43!&$"%!,.,6)%"%!?,%!&4!"(*.&"3)!%1*5"3"5!1247*5&%!?$*2*!&$*!#9:;!
124/2,-!?,%!-4%&!6"D*6)!&4!$,B*!54.&2"8'&*(!&4!"-124B*-*.&%!".!%&'(*.&!,5$"*B*-*.&@!!
#$*2*342*>!&$*!,.,6)%"%!*+,-".*(!("33*2*.5*%!".!/,".%!8*&?**.!,5&"B*!1,2&"5"1,.&%!
<%&'(*.&%!?$4!,&&*.(*(!,!#9:;!1247*5&!342!,&!6*,%&!XH!(,)%!,.(!XH!1*25*.&!43!&$*!(,)%!"&!
?,%!14%%"86*!342!&$*-!&4!,&&*.(!".!PHHG0HP=!,.(!.4.1,2&"5"1,.&%!<%&'(*.&%!?$4!,&&*.(*(!
&$*!#9:;!$4%&!%5$446!".!PHHG0HP!8'&!.*B*2!,&&*.(*(!,!#9:;!1247*5&!".!,.)!)*,2=@!!K42!
*,5$!%"&*>!,.,6)%*%!345'%*(!4.!,5&"B*!1,2&"5"1,.&%!,.(!.4.1,2&"5"1,.&%!?$4!%542*(!".!
1*2342-,.5*!6*B*6!G!<8*64?!8,%"5=!42!1*2342-,.5*!6*B*6!P!<8,%"5=!".!PHHH0HG>!-*,."./!
&$,&!&$*)!?*2*!1*2342-"./!8*64?!/2,(*!6*B*6!,.(!$*.5*!-4%&!".!.**(!43!,5,(*-"5!
"-124B*-*.&@!!#$*!,.,6)%"%!?,%!,6%4!6"-"&*(!&4!#9:;!%"&*%!?"&$!,&!6*,%&!PQ!,5&"B*!
1,2&"5"1,.&%!,.(!PQ!.4.1,2&"5"1,.&%!342!?$4-!&*%&!%542*!(,&,!?*2*!,B,"6,86*!".!84&$!PHHH0
HG!,.(!PHHG0HP>!,.(!?$4!&$*2*342*!54'6(!8*!".56'(*(!".!&$*!5$,./*!,.,6)%"%@!!#4/*&$*2>!
&$*%*!54.%&2,".&%!$*61*(!&4!*.%'2*!&$,&!&$*!,.,6)%"%!43!/,".%!54-1,2*(!.4.1,2&"5"1,.&%!,.(!
,5&"B*!1,2&"5"1,.&%!?"&$!%"-"6,2!"."&",6!,5$"*B*-*.&!6*B*6%>!,.(!$*61*(!&4!".52*,%*!&$*!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
G@!#$*![*?!\42D!;"&)!V*1,2&-*.&!43!A('5,&"4.!<VFA=!124B"(*(!&$*!#9:;!*B,6',&"4.!?"&$!(,&,!324-!
VFAE%!%&'(*.&06*B*6!,(-"."%&2,&"B*!(,&,!3"6*%!342!%5$446!)*,2%!G``U0`_!&$24'/$!PHHG0HP>!".56'("./!%&'(*.&!
(*-4/2,1$"5!5$,2,5&*2"%&"5%>!&*%&!%542*%>!,.(!%5$446!,&&*.(,.5*@!!!!!
!
P!#$*!,1124,5$!'%*(!".!&$"%!%&'()!?,%!&4!%&,.(,2("C*!&$*!%5,6*!%542*%!,524%%!/2,(*%>!%4!&$,&!&$*!2,./*!43!
14%%"86*!&*%&!%542*%!*+&*.(*(!324-!H!&4!GHH!,&!*,5$!/2,(*!6*B*6!,.(!&$*!-"(014".&!43!&$*!14%%"86*!%5,6*!
%542*%!342!*,5$!/2,(*!6*B*6!?*2*!,6?,)%!QH@!!#$*!342-'6,!'%*(!&4!&2,.%342-!*,5$!%&'(*.&E%!%5,6*!%542*!,&!
*,5$!/2,(*!6*B*6!".&4!,!%&,.(,2("C*(!%542*!"%!sh<%5,6*!%542*j-"."-'-!14%%"86*!%5,6*!%542*=]<-,+"-'-!
14%%"86*!%5,6*!%542*j-"."-'-!14%%"86*!%5,6*!%542*=i!+!GHHt!
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5$,.5*%!43!"(*.&"3)"./!#9:;!1247*5&%!&$,&!54.&2"8'&*(!&4!"-124B*(!,5$"*B*-*.&!342!
1,2&"5"1,.&%!?$4!,&&*.(*(!2*/'6,26)@!!!
!

K42!*,5$!%&'(*.&!".!&$*!UX!#9:;!$4%&!%5$446%!?$4!-*&!&$*%*!2*Z'"2*-*.&%>!&$*!
%&'()!54-1'&*(!5$,./*%!".!1*2342-,.5*!4.!&$*!5"&)!,.(!%&,&*!AW9!,.(!-,&$!,5$"*B*-*.&!
&*%&%!8)!%'8&2,5&"./!&$*!%&,.(,2("C*(!%5,6*!%542*!".!PHHH0HG!324-!$"%!42!$*2!%&,.(,2("C*(!
%5,6*!%542*!".!PHHG0HP@!!#$,&!"%>!342!,.!*%&"-,&*!43!&$*!5$,./*%!".!%&'(*.&!1*2342-,.5*>!&$*!
%&'()!54-1'&*(!&$*!("33*2*.5*!".!&$*!124142&"4.!43!14%%"86*!%5,6*0%542*!14".&%!&$,&!,!
%&'(*.&!*,2.*(!".!4.*!/2,(*!6*B*6!54-1,2*(!?"&$!&$*!124142&"4.!43!14%%"86*!14".&%!*,2.*(!
,&!&$*!.*+&@!!:&'(*.&06*B*6!5$,./*%!".!AW9!,.(!".!-,&$!?*2*!&$*.!,//2*/,&*(!&4!&$*!%"&*!
6*B*6!%*1,2,&*6)!342!,5&"B*!1,2&"5"1,.&%!,.(!342!.4.1,2&"5"1,.&%@!!#4!(*&*2-".*!&$*!2*6,&"B*!
*33*5&"B*.*%%!43!#9:;!1,2&"5"1,&"4.!4.!,5$"*B*-*.&!/,".%!".!*,5$!43!&$*!UX!%5$446%>!&$*!
%&'()!%'8&2,5&*(!,B*2,/*!/,".%!342!.4.1,2&"5"1,.&%!324-!,B*2,/*!/,".%!342!,5&"B*!
1,2&"5"1,.&%!?"&$".!*,5$!%5$446@!!N247*5&%!?*2*!&$*.!2,.D*(!8,%*(!4.!&$*!%"C*!43!&$*!
("33*2*.5*!".!/,".%!8*&?**.!,5&"B*!1,2&"5"1,.&%!,.(!.4.1,2&"5"1,.&%>!".!AW9!,.(!".!-,&$@!!
I.!42(*2!&4!"(*.&"3)!&$*!4B*2,66!$"/$01*2342-"./!#9:;!1247*5&%!342!&$*!1'214%*%!43!&$"%!
%&'()>!*,5$!%"&*E%!AW9!,.(!-,&$!/,".%!".!2,.D!?*2*!,B*2,/*(!".&4!,!%"./6*!2,.D"./@!!!

!
#$*!&41!PH!1247*5&%!8,%*(!4.!&$*%*!,B*2,/*!AW9]-,&$!2,.D"./%!?*2*!(*&*2-".*(!

&4!8*!&$*!$"/$*%&01*2342-"./!#9:;!1247*5&%@!!#4!%*6*5&!&$*!GH!%&'()!%"&*%>!&$*!%&'()!,%D*(!
#9:;!-,.,/*2%!?$4!?42D!564%*6)!?"&$!&$*!1247*5&%!&4!54--*.&!4.!&$*!5'22*.&!%&,&'%!,.(!
%&2*./&$%!43!&$*!PH!1247*5&%@!!#$*!#9:;!-,.,/*2%!"(*.&"3"*(!1247*5&%!&$,&!?*2*!.4!64./*2!
41*2,&"./!".!:12"./!PHHQ>!42!$,(!*+1*2"*.5*(!%"/."3"5,.&!5$,./*%!".!124/2,-!Z',6"&)>!
54-16",.5*!?"&$!&$*!#9:;!-4(*6>!12".5"1,6!54--"&-*.&!&4!&$*!124/2,->!42!4&$*2!3,5&42%!
6"D*6)!&4!$,B*!,33*5&*(!&$*!124/2,-@!!#,D"./!&$*%*!54--*.&%!".&4!,554'.&>!*B,6',&42%!
".B"&*(!&$*!GH!-4%&!124-"%"./!1247*5&%!&4!1,2&"5"1,&*!".!&$*!%&'()@!!966!GH!43!&$*!%*6*5&*(!
%&'()!1247*5&%!%*2B*!%&'(*.&%!".!&$*!*6*-*.&,2)!/2,(*%>!,.(!&$2**!43!&$*!1247*5&%!,6%4!%*2B*!
-"((6*0/2,(*%!%&'(*.&%@!!!

!
#$*!34664?"./!*+$"8"&%!(*%52"8*!&$*!GH!%&'()!1247*5&%!<A+$"8"&!90G=!,.(!&$*!GH!

1247*5&%!&$,&!?*2*!"(*.&"3"*(!,%!$"/$01*2342-"./!8'&!.4&!".56'(*(!".!&$*!%&'()!!
<A+$"8"&!90P=@!!!

!
!
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Exhibit A-1 
High-Performing Projects Selected for the Study 

 
Nonprofit Sponsor School Borough 

Grade 
levels 
served 

Church Avenue Merchants Block 
Association (CAMBA) PS/IS 25  Brooklyn K-8 
Committee for Hispanic Children and 
Families (CHCF) PS/MS 279 Bronx K-8 
Cypress Hills Neighborhood 
Development Center PS 7 Brooklyn K-4 
East Side Settlement House PS 220 Bronx K-8 
Maspeth Town Hall PS 229  Queens K-6 
Ralph Lincoln Service Center PS 12 Brooklyn K-8 
Samuel Field Y PS 115Q Queens K-5 
Sports and Arts in Schools 
Foundation PS 122 Queens K-8 
Stanley M. Isaacs Neighborhood 
Center 

PS 198/ 
PS 77 Manhattan K-5 

Women’s Housing and Economic 
Development Corporation (WHEDCO) CES 218 Bronx K-8 

 
 

Exhibit A-2 
High-Performing Projects Not Included in the Study 

 

Nonprofit Sponsor School Borough 
Grade 
levels 

served by 
school 

ASPIRA MS 143X Bronx 6-8 
Brooklyn Chinese-American 
Association PS 160 Brooklyn PreK-5 
Children’s Aid Society PS 152 Manhattan K-5 
Children’s Aid Society* PS 146 Bronx K-5 
Church Avenue Merchants Block 
Association* PS 109 Brooklyn PreK-5 
East Side House PS 43 Bronx K-6 
Greater Ridgewood Youth Council PS 71 Queens K-5 
New York University School of 
Education, Metro Center* PS 123 Manhattan K-6 

Police Athletic League PS 80 
Staten 
Island K-12 

Sports and Arts in Schools 
Foundation IS 125Q Queens 5-8 
YMCA of Greater New York/Brooklyn 
Central YMCA/Henry Street 
Settlement PS 20 Brooklyn K-6 

* Project no longer open 
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Appendix B 
Summary of Activity Observations and Domain Scales 

!
!
Activity Content 
 

:"&*!B"%"&42%!".&*.&"4.,66)!48%*2B*(!B,2"4'%!1247*5&!,5&"B"&"*%!".!*,5$!%&'()!%"&*!".!42(*2!&4!
5,1&'2*!,!("B*2%"&)!43!,5&"B"&)!%&2'5&'2*%!,.(!".%&2'5&"4.,6!,1124,5$*%@!!#4!&$*!*+&*.&!14%%"86*>!
/"B*.!&$*!%5$*('6*!43!1247*5&!,5&"B"&"*%!".!*,5$!%"&*>!%"&*!B"%"&42%!?*2*!*.54'2,/*(!&4!48%*2B*!,&!
6*,%&!&?4!,5&"B"&"*%!43!*,5$!43!&$*!34664?"./!&)1*%J!!!
!

 M4-*?42D!$*61>!&'&42"./>!,.(!&*%&012*1,2,&"4.!,5&"B"&"*%!
 ;4.&*.&08,%*(!,5,(*-"5!*.2"5$-*.&!,5&"B"&"*%!<*@/@>!6"&*2,5)>!.'-*2,5)>!%5"*.5*>!

42!.*?%1,1*2=!
 92&%!,5&"B"&"*%!<*@/@>!B"%',6!,.(!1*2342-"./!,2&%>!".56'("./!(,.5*!,.(!(2,-,=!
 :142&%!,5&"B"&"*%!<*@/@>!41*.!%142&%]-4B*-*.&>!,.(!%&2'5&'2*(!,&$6*&"5%>!".56'("./!

-,2&",6!,2&%=!
 F&$*2!*.2"5$-*.&!,5&"B"&"*%!<*@/@>!4'&"./!56'8>!/"26%E!/24'1>!".B*%&-*.&!56'8>!

5466*/*!56'8=!!!
!

I.!&4&,6>!%"&*!B"%"&42%!54.('5&*(!GUY!".(*1*.(*.&!48%*2B,&"4.%!,524%%!&$*!GH!%&'()!%"&*%@!!
FB*2,66>!B"%',6!,.(!1*2342-"./!,2&%!,5&"B"&"*%!?*2*!-4%&!32*Z'*.&6)!48%*2B*(!<YH!1*25*.&!43!&4&,6!
48%*2B,&"4.%=>!34664?*(!8)!$4-*?42D!$*61!<PP!1*25*.&=>!,5,(*-"5!*.2"5$-*.&!,5&"B"&"*%!<PH!
1*25*.&=>!,.(!%142&%!,5&"B"&"*%!<GP!1*25*.&=@!!#$*!%1*5"3"5!&)1*%!43!,5&"B"&"*%!48%*2B*(!,2*!
"66'%&2,&*(!".!A+$"8"&!L0G@!!!
!

Exhibit B-1 
Types of Activities Observed, Spring 2005 

 

Activity 
Percent of Observations 

(N=173) 
Homework help/tutoring 23 
Dance, music, drama 20 
Academic activities 13 
Arts and crafts 12 
Open, unstructured time 12 
Sports–playing physical games 11 
Other activity type 9 
Story reading/listening 8 
Teacher-assigned learning games 5 
Clean-up/transition 4 
Cultural awareness clubs/projects 3 
Sports–practicing/learning a skill 2 
Community service 1 
College/career development 1 
Computer skill development 1 

Note:  Observations could include more than one activity type.  Therefore, the total percent exceeds 
100.   
 
Exhibit reads:  Homework help or tutoring activities were present in 23 percent of observations 
conducted in the study. 



!

L0P!

 
! F3!&$*!,5&"B"&"*%!48%*2B*(>!YX!1*25*.&!?*2*!56,%%"3"*(!,%!&,2/*&"./!%1*5"3"5!,5,(*-"5!
%D"66%>!%'5$!,%!2*,("./!,.(!6"&*2,5)!%D"66%>!,.(!-,&$*-,&"5%].'-*2,5)!%D"66%@!!!!
!
!
Activity Context  
 

#$*!%&'()!48%*2B*(!,5&"B"&"*%!%*2B"./!,!?"(*!2,./*!43!/2,(*%>!,.(!/2,(*!6*B*6!?,%!&$*!
12"-,2)!-*,.%!8)!?$"5$!)4'&$!?*2*!/24'1*(!342!,5&"B"&"*%!<UQ!1*25*.&!43!48%*2B,&"4.%=@!!I.!GU!
1*25*.&!43!&$*!48%*2B*(!,5&"B"&"*%>!)4'&$!%*6*5&*(!&4!,&&*.(!&$*!,5&"B"&)!8,%*(!4.!&$*"2!".&*2*%&@!!
#$*!/2,(*06*B*6!("%&2"8'&"4.!43!48%*2B,&"4.%!"%!%$4?.!".!A+$"8"&!L0P@!
!

Exhibit B-2 
Grade Levels Observed, Spring 2005 

 

Grade Level 
Percent of Observations 

(N=173) 
Kindergarten 14 

1 21 
2 32 
3 24 
4 25 
5 27 
6 14 
7  8 
8 7 

Youth from more than one grade could have been present during an 
activity.  Therefore, the total percent exceeds 100. 
 
Exhibit reads:  Kindergarteners were present in 14 percent of activities 
observed. 

!
FB*2,66>!&$*!%&,330)4'&$!2,&"4!?,%!*+&2*-*6)!64?!".!&$*!,5&"B"&"*%!48%*2B*(@!!F.!,B*2,/*>!

,524%%!&$*!,5&"B"&"*%!48%*2B*(!".!*,5$!43!&$*!GH!%&'()!%"&*%>!&$*2*!?*2*!*"/$&!/"26%!,.(!%"+!84)%!
12*%*.&!".!,.!,5&"B"&)@!!AB,6',&42%!48%*2B*(!,.!,B*2,/*!43!&?4!%&,33!-*-8*2%!".!*,5$!,5&"B"&)>!
6*,("./!&4!,.!,B*2,/*!%&,330)4'&$!2,&"4!43!4.*!&4!%"+@!!!#$*!,5&"B"&"*%!48%*2B*(!?*2*!%&,33*(!8)!
54-8".,&"4.%!43!$"/$!%5$446!,.(!5466*/*!%&'(*.&%>!4&$*2!,('6&%>!5*2&"3"*(!&*,5$*2%>!,.(!%1*5",6"%&%!
%'5$!,%!-'%"5",.%!,.(!(,.5*2%@!!T4%&!43&*.>!5466*/*!%&'(*.&%!42!4&$*2!,('6&%!?*2*!12*%*.&!<".!QG!
1*25*.&!,.(!Q^!1*25*.&!43!,5&"B"&"*%>!2*%1*5&"B*6)@=!!M"/$!%5$446!%&'(*.&%!?*2*!12*%*.&!".!4.*!
&$"2(!43!&$*!,5&"B"&"*%!<YY!1*25*.&=>!?$"6*!%1*5",6"%&%!".%&2'5&*(!%&'(*.&%!".!PQ!1*25*.&!43!
,5&"B"&"*%@!!A6*B*.!1*25*.&!43!,5&"B"&"*%!?*2*!%'1*2B"%*(!8)!5*2&"3"*(!&*,5$*2%@!!<N*25*.&,/*%!(4!.4&!
,((!&4!GHH!8*5,'%*!-42*!&$,.!4.*!&)1*!43!%&,33!?,%!12*%*.&!".!-4%&!,5&"B"&"*%!48%*2B*(@=!

!
#$*!*.B"24.-*.&,6!54.&*+&!?,%!54.%"%&*.&6)!,112412",&*!&4!&$*!,5&"B"&"*%!48%*2B*(@!!I.!`U!

1*25*.&!43!48%*2B,&"4.%>!*B,6',&42%!48%*2B*(!,!6*B*6!43!%'1*2B"%"4.!,112412",&*!&4!&$*!,5&"B"&)!,.(!
,/*!43!&$*!%&'(*.&%@!!95&"B"&"*%!-4%&!32*Z'*.&6)!&44D!16,5*!".!56,%%244-%@!!I.!,(("&"4.>!*B,6',&42%!
48%*2B*(!,5&"B"&"*%!&$,&!&44D!,(B,.&,/*!43!,!2,./*!43!3,5"6"&"*%!".!&$*!$4%&!%5$446>!,%!"66'%&2,&*(!".!
A+$"8"&!L0Y@!!!



!
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Exhibit B-3 
Types of Space Used in Activities Observed, Spring 2005 

 

Types of space 
Percent of Observations 

(N=159) 
Classroom 47 
Gym 15 
Cafeteria 15 
Auditorium 13 
Outside playground  4 
Other  3 
Library  1 
Hallway  1 
Music room  1 
Exhibit reads:  47 percent of activities observed in this study occurred in classrooms. 

 
!
 
Scales Created from the Observation Instrument 

 
#$*%*!%5,6*%!2*36*5&!*,5$!43!&$*!3"B*!D*)!)4'&$!(*B*641-*.&!(4-,".%!6"%&*(!".!&$*!-,".!

2*142&@!!M4?*B*2>!".("5,&42%!324-!&$*!)4'&$0("2*5&*(!2*6,&"4.%$"108'"6("./!(4-,".!,.(!&$*!)4'&$!
1,2&"5"1,&"4.!(4-,".!?*2*!54-8".*(!".&4!,!%"./6*!%5,6*>!%&2*./&$*."./!&$*!%5,6*!84&$!
54.5*1&',66)!,.(!%&,&"%&"5,66)@!!#$'%>!,.,6)%"%!43!&$*%*!48%*2B,&"4.!(,&,!54-8".*(!2,&"./%!4.!
".("B"(',6!".("5,&42%!".&4!34'2!%5,6*%>!?$"5$!,2*!(*%52"8*(!8*64?@!!R"&$".!*,5$!43!&$*%*!(4-,".%>!
&$*!%5,6*%!".56'(*!%1*5"3"5!".("5,&42%!&$,&!?*2*!*+1*5&*(!&4!8*!12*B,6*.&!".!-4%&!,3&*20%5$446!
,5&"B"&"*%>!,%!?*66!,%!%4-*!".("5,&42%!&$,&!&$*!%&'()!$)14&$*%"C*(!?4'6(!8*!$,2(*2!342!1247*5&%!&4!
"-16*-*.&!,.(!&$*2*342*!-42*!2,2*6)!48%*2B*(@!!W"D*!&$*!".("B"(',6!".("5,&42%!?"&$".!&$*!
(4-,".%>!*,5$!%5,6*!?,%!54-1'&*(!4.!,!%5,6*!43!4.*!&4!%*B*.@!!!!!
 

AB,6',&42%!54.('5&*(!9[FO9!,.,6)%*%!&4!(*&*2-".*!?$*&$*2!&$*2*!?*2*!%&,&"%&"5,66)!
%"/."3"5,.&!("33*2*.5*%!".!%5,6*!%542*%!8*&?**.!("33*2*.&!&)1*%!43!,5&"B"&"*%!<*@/@>!$4-*?42D!$*61>!
,5,(*-"5!*.2"5$-*.&>!,2&%>!%142&%=@!!9!L4.3*224."!14%&0$45!&*%&!?,%!'%*(!&4!(*&*2-".*!?$*&$*2!
&$*2*!?*2*!%"/."3"5,.&!("33*2*.5*%!8*&?**.!1,"2%!43!,5&"B"&)!&)1*%!<342!*+,-16*>!$4-*?42D!$*61!
,.(!,2&%=@!!:"-"6,26)>!*B,6',&42%!54.('5&*(!,.,6)%*%!&4!(*&*2-".*!?$*&$*2!&$*2*!?*2*!%&,&"%&"5,66)!
%"/."3"5,.&!("33*2*.5*%!".!%5,6*!%542*%!342!,5&"B"&"*%!&$,&!&,2/*&*(!,5,(*-"5!%D"66%!54-1,2*(!?"&$!
&$4%*!&$,&!("(!.4&@!!!
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Youth Relationship Building and Participation !
 
#$*!)4'&$!2*6,&"4.%$"1!8'"6("./!,.(!1,2&"5"1,&"4.!%5,6*!54-8".*%!2,&"./%!324-!&$*!34664?"./!
".("5,&42%J!!!

!
G@ 966!42!-4%&!)4'&$!,2*!32"*.(6)!&4!*,5$!4&$*2@!
P@ 966!42!-4%&!)4'&$!%$4?!2*%1*5&!342!4.*!,.4&$*2@!
Y@ 966!42!-4%&!)4'&$!%$4?!14%"&"B*!,33*5&!&4!%&,33@!
^@ 966!42!-4%&!)4'&$!,2*!4.0&,%D@!
Q@ 966!42!-4%&!)4'&$!6"%&*.!,5&"B*6)!,.(!,&&*.&"B*6)!&4!1**2%!,.(!%&,33@!
X@ 966!42!-4%&!)4'&$!$,B*!41142&'."&"*%!&4!-,D*!-*,."./3'6!5$4"5*%@!
U@ 966!42!-4%&!)4'&$!&,D*!6*,(*2%$"1!2*%14.%"8"6"&)]246*%@!
!

Descriptive Statistics: 
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!
Staff-Youth Relationships 
 
#$*!%&,33!2*6,&"4.%$"1!8'"6("./!%5,6*!,&&*-1&%!&4!Z',.&"3)!&$*!*3342&%!43!%&,33!-*-8*2%!".!&$*"2!
".&*21*2%4.,6!2*6,&"4.%$"1%!?"&$!)4'&$@!!#$*!%&'()!52*,&*(!&$"%!%5,6*!8)!54-8"."./!2,&"./%!324-!
&$*!34664?"./!".("5,&42%J!

!
G@ R"&$!,66!)4'&$>!%&,33!'%*!14%"&"B*!8*$,B"42!-,.,/*-*.&!&*5$."Z'*%@!
P@ R"&$!,66!)4'&$>!%&,33!,2*!*Z'"&,86*!,.(!".56'%"B*@!
Y@ :&,33!%$4?!14%"&"B*!,33*5&!&4?,2(!)4'&$@!
^@ :&,33!,&&*.&"B*6)!6"%&*.!&4!,.(]42!48%*2B*!)4'&$@!
Q@ :&,33!*.54'2,/*!)4'&$!&4!%$,2*!&$*"2!"(*,%>!41"."4.%!,.(!54.5*2.%@!
X@ :&,33!*./,/*!1*2%4.,66)!?"&$!)4'&$@!
!

Descriptive Statistics: 
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!
Skill Building and Mastery 
 
#$*!:&,33!:D"66!L'"6("./!,.(!T,%&*2)!%5,6*!-*,%'2*%!&$*!*3342&%!43!,3&*20%5$446!%&,33!&4!124-4&*!!
6*,2."./!,.(!8'"6(!1243"5"*.5)!".!)4'&$@!!:&,33!?*2*!*B,6',&*(!8,%*(!4.!&$*!34664?"./!"&*-%J!

!
G@ :&,33!!54--'."5,&*!/4,6%>!1'214%*%>!*+1*5&,&"4.%@!
P@ :&,33!B*28,66)!2*54/."C*!)4'&$E%!*3342&%!,.(!,554-16"%$-*.&%@!
Y@ :&,33!,%%"%&!)4'&$!?"&$4'&!&,D"./!54.&246@!
^@ :&,33!,%D!)4'&$!&4!*+1,.(!'14.!&$*"2!,.%?*2%!,.(!"(*,%@!
Q@ :&,33!5$,66*./*!)4'&$!&4!-4B*!8*)4.(!&$*"2!5'22*.&!6*B*6!43!54-1*&*.5)@!
X@ :&,33!16,.!342],%D!)4'&$!&4!?42D!&4/*&$*2@!
U@ :&,33!*-164)!&?4!42!-42*!&*,5$"./!%&2,&*/"*%@!
!

Descriptive Statistics: 
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!
Activity Content and Structure 
!
#$*!48%*2B,&"4.!&*,-!'%*(!&$*!"&*-%!".!&$*!95&"B"&)!;4.&*.&!,.(!:&2'5&'2*!%5,6*!&4!-*,%'2*!,.!
,5&"B"&)E%!4B*2,66!Z',6"&)@!!#$*!%5,6*!".56'(*%!&$*!34664?"./!"&*-%J!
 

G@ #$*!,5&"B"&)!"%!?*66!42/,."C*(@!
P@ #$*!,5&"B"&)!".B46B*%!&$*!12,5&"5*],!124/2*%%"4.!43!%D"66%@!
Y@ #$*!,5&"B"&)!5$,66*./*%!%&'(*.&%!".&*66*5&',66)>!52*,&"B*6)>!,.(]42!1$)%"5,66)@!
^@ #$*!,5&"B"&)!2*Z'"2*%!,.,6)&"5!&$".D"./@!
!

Descriptive Statistics: 
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Appendix C 
Out-of-School Time Program Observation Instrument 
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!

F:#!F8%*2B,&"4.!I.%&2'-*.&!<F8%*2B*2!N245*('2*%=m!P.(!A("&"4.!
! ! N,/*!G!

!

OUT OF SCHOOL TIME (OST)  
OBSERVATION INSTRUMENT  

Observer Procedures 
!
!

The Observation Instrument: An Overview 
!
! #$*!48%*2B,&"4.!".%&2'-*.&!124B"(*%!%"&*!B"%"&42%!,&!&$*!4'&!43!%5$446!&"-*!124/2,-!%"&*%!?"&$!,!
32,-*?42D!&4!5,1&'2*!,.(!2,&*!*%%*.&",6!,.(!48%*2B,86*!".("5,&42%!43!14%"&"B*!)4'&$!(*B*641-*.&@!!!
!
! #$*!48%*2B,&"4.!".%&2'-*.&!".56'(*%!&$*!34664?"./J!
!

  Cover Sheet: ,!5$*5D6"%&!342!5,1&'2"./!8,%"5!3,5&%!,84'&!&$*!48%*2B*(!,5&"B"&)>!%'5$!,%!
,5&"B"&)!&)1*>!%&,33!246*%>!.'-8*2!43!1,2&"5"1,.&%>!,.(!/24'1"./!1,&&*2.%@!

!
  Observation Notes: 342!2*542("./!48%*2B,&"4.!.4&*%!?"&$".!3"B*!)4'&$0(*B*641-*.&!
(4-,".%>!%'5$!,%!)4'&$0("2*5&*(!2*6,&"4.%$"1%!,.(!1,2&"5"1,&"4.!,.(!%&,330("2*5&*(!
2*6,&"4.%$"1%@!!

!
  Domain Item Ratings: ,!6"%&!43!"&*-%!'.(*2!&$*!3"B*!("33*2*.&!(4-,".%@!F8%*2B*2%!2,&*!*,5$!
"&*-!4.!,!%5,6*!43!G0U@!!!

!
  Environmental Ratings:  &$2**!Z'*%&"4.%!2*/,2("./!&$*!54.&*+&!43!*,5$!,5&"B"&)>!%'5$!,%!&$*!
,5&"B"&)!%1,5*!,.(!-,&*2",6%!'%*(@!

!
  Observer’s Synthesis: 342!*,5$!(4-,".>!48%*2B*2%!?2"&*!G0P!%*.&*.5*%!(*%52"8"./!&$*!4B*2,66!
Z',6"&)!48%*2B*(@!!!

!
!
Completing the Observation Instrument 
!

STEP 1:  A,5$!,5&"B"&)!%$4'6(!8*!48%*2B*(!342!GQ!-".'&*%@!!:"&*!B"%"&42%!8*/".!&$*"2!48%*2B,&"4.%!
8)!42"*.&"./!&$*-%*6B*%!&4!&$*!,5&"B"&)!%*&&"./>!%5,.."./!&$*!,5&"B"&)!%1,5*!,/,".%&!&$*!"&*-%!4.!&$*!
54B*2%$**&@!!M4?*B*2>!4.6)!&$*!".&24('5&42)!"&*-%!<*@/@>!645,&"4.>!48%*2B*2>!(,&*>!&"-*=!%$4'6(!8*!
54-16*&*(!,&!&$*!4.%*&!43!&$*!48%*2B,&"4.@!

!
STEP 2:  93&*2!%'33"5"*.&!42"*.&,&"4.>!&$*!%"&*!B"%"&42!8*/".%!&4!&,D*!.4&*%!4.!?$,&!$*!42!%$*!

48%*2B*%!?"&$".!3"B*!824,(!Z',6"&)!(4-,".%@!!F.!&$*!rF8%*2B,&"4.![4&*%E!1,/*>!%"&*!B"%"&42%!(*%52"8*!&$*!
&)1*%!43!".&*2,5&"4.%>!%&2,&*/"*%>!*&5@>!&$,&!,2*!48%*2B*(!342!*,5$!(4-,".@!!#$*%*!(*%52"1&"4.%!%$4'6(!
".56'(*!:NA;IKI;!Au9TNWA:!43!,5&"B"&"*%>!vfF#A:!43!)4'&$!,.(!%&,33!54--*.&%>!,.(!(*%52"1&"4.%!
43!&$*!/*.*2,6!,33*5&!".!&$*!%*&&"./@!!;4--*.&%!%$4'6(!8*!82"*3>!8'&!".!%'33"5"*.&!(*&,"6!&$,&!&$*)!%'1142&!
&$*!"&*-!2,&"./%@!!F8%*2B*2%!-,)!'%*!&$*!8,5D!43!&$*!.4&*!%$**&>!"3!-42*!2*542("./!%1,5*!"%!.**(*(@!!

!



!

F:#!F8%*2B,&"4.!I.%&2'-*.&!<F8%*2B*2!N245*('2*%=m!P.(!A("&"4.!
! ! N,/*!P!

!

HELPFUL HINT:  When you are rating an item, first read its definition and underline those things that 
you were able to observe.  This will help highlight how much of an item’s full definition was captured.  
Then determine the prevalence of the definition (or portion thereof). 

R$"6*!&,D"./!.4&*%>!48%*2B*2%!%$4'6(!1*2"4("5,66)!%5,.!*,5$!43!&$*!3"B*!(4-,".%!,.(!&$*"2!
".("5,&42%!&4!B*2"3)!&$,&!*+,-16*%!43!,66!48%*2B,86*!*B*.&%!,2*!5,1&'2*(@!!I.!%4-*!48%*2B,&"4.%>!.4&!,66!
"&*-%!?"&$".!&$*!(4-,".%!?"66!455'2@!!!!
!
!
!
!
!
!
!

STEP 3:  Return to and complete the observation instrument’s coversheet.!!!#$*.!&'2.!&4!&$*!
3".,6!1,/*!43!&$*!".%&2'-*.&!,.(!54-16*&*!&$*!&$2**!A.B"24.-*.&,6!;4.&*+&!Z'*%&"4.%@!!

!
 STEP 4:  Complete the “Observer’s Synthesis” section on the final page of the instrument.  
R2"&*!4.*!42!&?4!%*.&*.5*%!&$,&!(*%52"8*%!42!%).&$*%"C*%!&$*!4B*2,66!Z',6"&)!43!*,5$!(4-,".@!! 

 
STEP 5:  Finish the observation by!giving each domain item a rating of 1-7@  #$*!2,&"./%!,2*J!
!
w G!x!A+*-16,2!"%!.4&!*B"(*.&!
w Y!x!A+*-16,2!"%!2,2*6)!*B"(*.&!
w Q!x!A+*-16,2!"%!-4(*2,&*6)!*B"(*.&>!42!"-16"5"&!
w U!x!A+*-16,2!"%!$"/$6)!*B"(*.&!,.(!54.%"%&*.&!
!
#4!%*6*5&!,!2,&"./>!3"2%&!-4B*!&4!&$*!FVV![fTLAS!&$,&!-4%&!564%*6)!2*36*5&%!$4?!*B"(*.&!,.(!

1*2B,%"B*!,.!"&*-!"%@!!I3!&$,&!.'-8*2!(4*%!.4&!12*5"%*6)!2*36*5&!&$*!6*B*6!43!*B"(*.5*!48%*2B*(>!&$*.!-4B*!
(4?.!42!'1!&4!&$*!,(7,5*.&!*B*.!.'-8*2!&$,&!-42*!,55'2,&*6)!2*36*5&%!&$*!"&*-E%!6*B*6!43!12*%*.5*!?"&$".!
,.!,5&"B"&)@!

!
 Neutral ItemsJ!!#$*!aQb!2,&"./!"%!,6%4!'%*(!".!5,%*%!?$*2*!&$*!*+*-16,2!"%!"-16"5"&!".!&$*!
,5&"B"&)@!!K42!".%&,.5*>!"3!)4'&$!,2*!/*.*2,66)!32"*.(6)!&4!*,5$!4&$*2!&$24'/$4'&!&$*!48%*2B,&"4.>!8'&!-4%&!
(4!.4&!/4!8*)4.(!&$*!5,%',6>!32"*.(6)!".&*2,5&"4.>!&$*!2,&"./!?4'6(!8*!,!aQb@!

 
What if I am observing more than one staff in an activity?  I3!&$*2*!"%!-42*!&$,.!4.*!%&,33!

?42D"./!".!&$*!244->!2,&"./%!".B46B"./!%&,33!%$4'6(!8*!8,6,.5*(!,524%%!%&,33!".&*2,5&"4.%@!!K42!".%&,.5*>!"3!
4.*!%&,33!-*-8*2!'%*%!*33*5&"B*!8*$,B"42!-,.,/*-*.&!&*5$."Z'*%!?$"6*!&$*!4&$*2!2*%42&%!&4!&$2*,&%!,.(!
1'&0(4?.%>!&$*.!&$*!2,&"./!?4'6(!2*36*5&!,.!,B*2,/*!43!&$*!&?4!,1124,5$*%!<*@/@>!,!2,&"./!43!rYE!42!r^E=@!!

!
!

!
 

 
After 15 minutes of observation, while still in the activity setting, complete Steps 3-5. 
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Sampling 
!
! How to organize your observations on site.!!:"&*!B"%"&42%!%$4'6(!2*B"*?!&$*!124/2,-E%!,5&"B"&)!
%5$*('6*!('2"./!12"42!&4!&$*!124/2,-!%&,2&!4.!&$*!(,)!43!&$*"2!B"%"&@!!:"&*!B"%"&42%!%$4'6(!%*6*5&!,5&"B"&"*%!
&4!8*!48%*2B*(!324-!&$*!1247*5&!%5$*('6*>!8*"./!-".(3'6!43!&$*!34664?"./J!
!

G@ A.%'2*!&$,&!&$*!824,(*%&!%541*!43!,5&"B"&"*%!"%!48%*2B*(!8)!%*6*5&"./!,5&"B"&"*%!,524%%!3"B*!
,5&"B"&)!&)1*%J!!<G=!M4-*?42D!M*61]#'&42"./]#*%&!N2*1>!<P=!95,(*-"5!A.2"5$-*.&>!!
<Y=!92&%!95&"B"&"*%>!<^=!K"&.*%%>!,.(!<Q=!F&$*2!A.2"5$-*.&!<*@/@>!g"26%!g24'1=@!!9!%,-16*!
48%*2B,&"4.!-,&2"+!"%!8*64?@  Please note that while snack can be an important part of an 
after-school project, observations should be geared toward more substantive activities.!!!

!
P@ F8%*2B*!,524%%!/2,(*!6*B*6%!,%!?*66!,%!,5&"B"&"*%@!
!
Y@ O*2"3)!?"&$!&$*!124/2,-!5442(".,&42!&$,&!*,5$!%5$*('6*(!,5&"B"&)!?"66!8*!455'22"./!".!&$*!

645,&"4.!%&,&*(@!!!
!
^@ O*2"3)!&$*!%&,33!?$4!?"66!8*!12*%*.&!".!*,5$!,5&"B"&)>!.4&"./!6*B*6!43!*('5,&"4.!42!%1*5",6!

%D"66%!<*@/@>!$"/$!%5$446!%&'(*.&>!5*2&"3"*(!&*,5$*2>!,2&%!%1*5",6"%&=@!
!
! How many observations should site visitors conduct? I3!)4'!,2*!&*%&"./!342!".&*202,&*2!
2*6",8"6"&)>!342!*,5$!B"%"&>!&$2**!48%*2B,&"4.%!%$4'6(!8*!54054.('5&*(@!!#$*!&?4!%"&*!B"%"&42%!%$4'6(!
48%*2B*!&$*%*!&$2**!,5&"B"&"*%!,.(!54-16*&*!&$*!48%*2B,&"4.!".%&2'-*.&!,%!(*%52"8*(!,84B*@!L*!%'2*!&4!
5$*5D!a\*%b!".!&$*!54048%*2B*(!5$*5D84+!,.(!*.&*2!84&$!48%*2B*2%E!"."&",6%@!!!
!
! I3!)4'!,2*!54048%*2B"./!?"&$!,.4&$*2!%"&*!B"%"&42>!4.5*!)4'!,2*!4'&!43!&$*!,5&"B"&)!%1,5*>!&,D*!Q0GH!
-".'&*%!&4!54-1,2*!)4'2!2,&"./%@!!#$*!1'214%*!43!&$"%!54-1,2"%4.!*+*25"%*!"%!&4!/*&!&4!,!-42*!-'&',6!
'.(*2%&,.("./!43!&$*!(*3"."&"4.%>!2,&"./%!,.(!Z',6"&)!43!,5&"B"&"*%!,.(!".&*2,5&"4.%!48%*2B*(@!VF![F#!
;M9[gA!\FfS!S9#I[g:>!*B*.!"3!)4'!'6&"-,&*6)!,/2**!?"&$!$4?!)4'2!54048%*2B*2!$,%!2,&*(!,.!"&*-@!!
96%4>!)4'!(4!.4&!.**(!&4!2*54.5"6*!)4'2!2,&"./%!4.!,.4&$*2!541)!43!&$*!342-@!!!
!
! I.!,(("&"4.!&4!&$*!&$2**!54054.('5&*(!48%*2B,&"4.%>!*,5$!%"&*!B"%"&42!%$4'6(!48%*2B*!*"/$&!&4!&*.!
,3&*20%5$446!,5&"B"&"*%!4B*2!&?4!,3&*2.44.%!<42!,1124+"-,&*6)!Q0X!$4'2%=@!!!#$"%!"%!,!&4&,6!43!GG!&4!GY!
48%*2B,&"4.%!1*2!%"&*!B"%"&42>!?$"5$!"%!&$*!*Z'"B,6*.&!&4!%"+!42!%*B*.!48%*2B,&"4.%!*,5$!1*2!(,)>!42!7'%&!
'.(*2!&?4!$4'2%!43!48%*2B"./!1*2!P@Q!0!Y!$4'2!,3&*20%5$446!%*%%"4.@!!!
!
! K4664?"./!&$*!,84B*!16,.>!*,5$!%"&*!B"%"&!&*,-!%$4'6(!2*&'2.!PP!&4!PX!54-16*&*(!48%*2B,&"4.!
".%&2'-*.&%!,&!&$*!*.(!43!*,5$!&?40(,)!B"%"&@!
 
!
!
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Activity Observation Matrix 
!

I3!,!&?401*2%4.!%"&*!B"%"&!&*,-!"%!54.('5&"./!,!&?40(,)!B"%"&>!&$"%!"%!,.!*+,-16*!43!$4?!B"%"&42%!5,.!
42/,."C*!&$*"2!48%*2B,&"4.%@!!#$*!-,&2"+!8*64?!%*2B*%!,%!,!/'"(*!342!%*6*5&"./!,5&"B"&"*%@!!!
!

V'2"./!&$*!&?40(,)!%"&*!B"%"&>!*,5$!B"%"&42!%$4'6(!54.('5&!,!&4&,6!43!GG!&4!GY!48%*2B,&"4.%>!
".56'("./!Y!54048%*2B,&"4.%!,.(!_0GH!".("B"(',6!48%*2B,&"4.%@!!A,5$!B"%"&42!%$4'6(!,"-!&4!B"%"&!4.*!
,5&"B"&)!".!*,5$!43!&$*!GY!5*66%!".!42(*2!&4!48%*2B*!,!2,./*!43!,5&"B"&"*%!,.(!43!/2,(*!6*B*6%@!!
!
!

Activity Type Younger Group 
(grades K-2 or 6/7) 

Older Group 
(grades 3-5 or 7/8) Co-Observation 

Homework help, 
tutoring, test 
preparation 

  

Content-based 
academic enrichment 
(e.g. literacy, science, 
newspaper) 

  

1. 

Arts:  Visual; Performing 
(including dance) 

  

Fitness:  Open 
Sports/Movement; 
Structured Athletics 
(including Karate) 

  

2. 

Other Enrichment:  (e.g. 
Outing Club, Girls’ Group, 
Venture Club, Investment 
Club, College Club) 

  3. 

!
!
Additional Instructions: 
!
w I3!.4!54.&*.&08,%*(!,5,(*-"5!*.2"5$-*.&!,5&"B"&"*%!,2*!433*2*(>!B"%"&!,(("&"4.,6!$4-*?42D!
$*61]&*%&!12*1,2,&"4.!,5&"B"&"*%@!!I3!.4!a4&$*2!*.2"5$-*.&b!,5&"B"&"*%!,2*!433*2*(>!B"%"&!,!-"+!43!
,(("&"4.,6!3"&.*%%!,.(!,2&%!,5&"B"&"*%@!!!

!
w O"%"&42%!%$4'6(!54048%*2B*!either ,!$4-*?42D!$*61!42!54.&*.&08,%*(!,5,(*-"5!*.2"5$-*.&!
,5&"B"&)!,.(!either ,.!,2&%!42!3"&.*%%!,5&"B"&)>!,%!?*66!,%!,.!a4&$*2!*.2"5$-*.&b!,5&"B"&)>!,.(!
%$4'6(!16,.!&4!%**!,5&"B"&"*%!&$,&!".56'(*!84&$!&$*!46(*2!,.(!)4'./*2!%&'(*.&%!".!&$*!124/2,-@!

!
w I3!,5&"B"&"*%!,2*!6"-"&*(>!%"&*!B"%"&42%!%$4'6(!%&"66!48%*2B*!&$*!2*Z'"2*(!X0U!,5&"B"&)!%*/-*.&%!1*2!
(,)>!48%*2B"./!,.!,5&"B"&)!-42*!&$,.!4.5*>!"3!.*5*%%,2)@!

!
w F8%*2B*!,66!%5$*('6*(!,5&"B"&"*%!16,..*(!342!&$,&!(,)>!2*/,2(6*%%!43!&$*!Z',6"&)@!!I3!,!16,..*(!
,5&"B"&)!$,%!8**.!2*16,5*(!42!"%!.4&!455'22"./>!.4&*!&$"%!4.!&$*!48%*2B,&"4.!2*542("./!342-!,.(!
-4B*!4.!&4!&$*!.*+&!%*6*5&*(!,5&"B"&)@!!\4'!?"66!.**(!&4!2*16,5*!&$"%!,5&"B"&)!?"&$!,.4&$*2!4.*!
324-!&$*!(,)E%!%5$*('6*@ 



!

!
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OST OBSERVATION DEFINITIONS  
 

!
ACTIVITY NAME The title of the activity, as given by the project 

ACTIVITY OVERVIEW 1-2 sentence description of activity 

ACTIVITY TYPE (check all that apply) 

Homework help and/or 
test preparation 

Check this category when youth work on homework or specially assigned skill drill.  If youth participate in 
academic activities that are not homework, mark “Academic activities.”  If youth are working on an in-depth, 
expanded academic assignment, but it IS homework, MARK THIS category.  

Tutoring 
Tutoring refers to skill-focused academic assistance to individuals or small groups with common learning needs.  
It is distinguished from homework or other activities in that it aims to strengthen or remediate specific academic 
skills. 

Academic activities (not 
homework) 

This item refers to an activity that develops broad-based conceptual/cognitive learning; it may or may not be 
directly related to school content, but it includes enriched supplementary instructional content that goes beyond 
homework, tutoring, and rote skill practice.  Examples could include purchased literacy or numeracy curriculum, 
research, science, social studies, newspaper club, poetry club, or school store. If supplementary activities are 
offered but are not in-depth, or cognitively rich, do not mark this activity type.  

Story reading/listening Reading or listening to a story. 

Visual and Textile Arts 
Specialized visual arts-based activities such as painting, drawing, clay/sculpture, photography, knitting, sewing, 
etc. that include structured lessons in appropriate use of techniques, materials, and design elements to create 
products.  Often the activity involves creating projects in multiple stages that may take several days, weeks or 
months to complete. 

Dance Dance lessons, practices, or performances.  This area does NOT include athletic types of movement such as 
cheerleading or martial arts, which are marked in one of the “Sports” categories. 

Music Instrumental or vocal lessons, practices, or performances. 

Drama Drama lessons, practices, or performances. 

Crafts 
Non-specialized arts activities, using crayons, paints, yarn, etc.  Involves creating a product for fun, but does not 
involve basic instruction in design or technique.  Often is a short-term project, involving a product but requiring 
only the activity period or a few days to complete. 

Sports—practicing or 
learning a skill 

Preparation and training in a sport or athletic skill of any kind, including basketball or baseball skill clinics, martial 
arts, gymnastics, weight lifting, yoga, cheerleading practice. 

Sports—competitive or 
non-competitive 
physical game 

Supervised or non-supervised games using athletic skill, indoors or outdoors, such as basketball or baseball 
games. 

Open, unstructured time 
(e.g., table games, 
internet, free play) 

This category refers to focused activity, freely chosen by youth and not structured (but may be supervised) by 
adults; typically, youth have invented, selected, or identified a task and are implementing it without adult 
direction.  

Community service Planning or assisting with projects that support the quality of community life or foster program-school or 
community-school linkages. 

College/career 
planning/preparation Activities directly involved in career or college planning or preparation. 

Cultural awareness 
clubs/projects Activities/projects that develop cultural, religious, or ethnic awareness, understanding, or identity. 

Conflict resolution Activity specifically designed to impart conflict resolution skills, such as positive communication, tolerance (e.g. 
ethnic, religious), peer mediation, diffusing anger, etc. 

Other Describe here activities observed that cannot be categorized or grouped above, e.g. chess club or student 
government. 

 
!
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!
Classroom 

Gym 
Computer lab 
Library Outside 
Cafeteria 
Auditorium 
Music room 
Outside playground 
Hallway 
Art room 

TYPE OF SPACE 
<;$*5D!4.6)!4.*= 

Other 

;$*5D!&$*!4.*!645,&"4.!".!&$"%!5,&*/42)!&$,&!8*%&!,116"*%!&4!&$*!%*&&"./!".!
?$"5$!&$*!,5&"B"&)!&,D*%!16,5*@!!I3!a4&$*2b!"%!-,2D*(>!%1*5"3)!&$*!&)1*!43!
%1,5*!'%*(@!

High School Student aM"/$!%5$446!%&'(*.&%b!,2*!".!/2,(*%!`0GP@!

College Student or 
Young Adult 

a;466*/*!%&'(*.&%!42!)4'./!,('6&b!2*3*2%!&4!%&,33!?$4!$,B*!3"."%$*(!42!6*3&!
$"/$!%5$446!,.(!,2*!,1124+"-,&*6)!G_0P^!)*,2%!43!,/*@!!!
!

Certified Teacher a;*2&"3"*(!&*,5$*2%b!,2*!56,%%244-!&*,5$*2%!324-!&$*!$4%&!%5$446!FS!,.4&$*2!
%5$446@!

Specialist/Other 
Professional 

!
9!a:1*5",6"%&b!$,%!%D"66%!42!&,6*.&%!?$"5$!,2*!&$*!345'%!43!&$*!,5&"B"&)>!%'5$!
,%!,!-'%"5",.>!,2&"%&!42!5$*%%!".%&2'5&42@!!aF&$*2!1243*%%"4.,6b!".56'(*!%45",6!
?42D*2%>!/'"(,.5*!54'.%*642%>!42!4&$*2!%&,33!?"&$!1243*%%"4.,6!(*/2**%@!
!

TOTAL STAFF 
;4'.&!,.(!2*542(!".!
&$*!%1,5*!4.!&$*!2"/$&!
&$*![fTLAS!43!%&,33!
".!*,5$!,5&"B"&)@!!#$*!
.'-8*2!%$4'6(!
5422*%14.(!&4!%&,33!
6*B*6%]%D"66%@!!V4!.4&!
54'.&!-"((6*!%5$446!
%&'(*.&%.!!

Other Adult 

aF&$*2!,('6&b!2*3*2%!&4!%&,33!,1124+"-,&*6)!PQ!)*,2%!43!,/*!42!46(*2m!&$*%*!
%&,33!,2*!%5$446!,"(*%>!1,2,1243*%%"4.,6%>!1,2*.&%>!54--'."&)!-*-8*2%>!*&5@!
?$4!-,)!42!-,)!.4&!$,B*!,.!'.(*2/2,(',&*!(*/2**@!!!
!

Total Number of Girls 
TOTAL 
PARTICIPANTS 
;4'.&!,.(!2*542(!&$*!
.'-8*2!43!/"26%!,.(!&$*!
.'-8*2!43!84)%!".!&$*!
,5&"B"&)@!!!

Total Number of Boys 

I3!".!(4'8&!,84'&!/*.(*2>!-,D*!,.!*('5,&*(!/'*%%!2,&$*2!&$,.!("%2'1&"./!&$*!
56,%%@!!!
!

GRADE LEVELS 
<;"256*!,66!&$,&!,116)=! Grade Level Observed ;"256*!&$*!,66!/2,(*%!&$,&!,2*!2*12*%*.&*(!".!&$*!56,%%244-!42!,5&"B"&)!%1,5*@!

T42*!&$,.!4.*!5,&*/42)!5,.!8*!5"256*(>!"3!,112412",&*@!

By age or grade 

By interest (child’s 
choice) 

PARTICIPATION 
TYPE <;$*5D!4.*= 

All attendees (in the 
project) 

I.("5,&*!&$*!12*(4-".,.&!?,)!&$,&!)4'&$!,2*!%*6*5&*(!&4!1,2&"5"1,&*!".!&$"%!
,5&"B"&)@!
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Skill building  

;$*5D!a:D"6608'"6("./b>!"3!)4'&$!,2*!*./,/*(!".!,.!,5&"B"&)!&$,&!8'"6(%!'14.!
,!12*B"4'%6)!6*,2.*(!%D"66!,.(!"%!".&*.(*(!&4!$*61!)4'&$!2*,5$!&$*!.*+&!6*B*6!
43!-,%&*2)>!42!"3!,!.*?!%D"66!"%!6*,2.*(!,.(!8'"6&!'14.@!
9.!*+,-16*!-,)!8*!,!.*?!1"*5*!43!(,.5*!5$42*4/2,1$)>!2*$*,2%"./!&$*!.*+&!
%5*.*!".!,!16,)>!2*B"%"./!,!1"*5*!43!?2"&"./>!42!54.&".'4'%!12,5&"5*!,.(!
"-124B*-*.&!43!,!2*5"&,6!1"*5*@!

Skill practice or 
reinforcement 

;$*5D!a:D"66!N2,5&"5*b>!"3!)4'&$!,2*!'%"./!42!2*".3425"./!,!%D"66!,62*,()!
6*,2.*(!8'&!&$*!,5&"B"&)!"%!.4&!".&*.(*(!&4!$*61!)4'&$!2*,5$!&$*!.*+&!6*B*6!43!
-,%&*2)@!!9.!*+,-16*!-"/$&!".56'(*!54-16*&"./!,!-,&$!%D"66%!%$**&@!

Neither ;$*5D!a[*"&$*2b>!"3!,5&"B"&"*%!(4!.4&!8'"6(!42!2*".3425*!%D"66%!,62*,()!6*,2.*(@!

SKILLS SECTION 
<;$*5D!4.*=!
 
 

This is a homework 
activity. ;$*5D!a#$"%!"%!,!$4-*?42D!,5&"B"&)b>!"3!)4'&$!,2*!?42D"./!4.!$4-*?42D@!

Physical/athletic 9&$6*&"5%>!/,-*%>!%D"66%!43!1$)%"5,6!%142&!<".56'("./!-,2&",6!,2&%>!)4/,>!%&*1>!
5$**26*,("./>!/)-.,%&"5%>!*&5@=@!

Artistic 92&"%&"5!%D"66%>!?42D"./!".!,.)!-*("'-!<B"%',6>!-'%"5,6>!(,.5*>!(2,-,&"5>!
1$4&4/2,1$"5>!B"(*4>!*&5@=@!

Math/numeracy T,&$*-,&"5%!6*,2."./>!%D"66!(*B*641-*.&>!12,5&"5*@!

Reading/literacy/ 
writing S*,("./]6,./',/*!,2&%!6*,2."./>!%D"66!(*B*641-*.&>!12,5&"5*@!

Decision making/ 
problem solving 

V*B*641"./!%D"66%!".!-,D"./!12,5&"5,6!42!54.5*1&',6!(*5"%"4.%!42!%46B"./!
12,5&"5,6!42!54.5*1&',6!12486*-%@!!

Interpersonal 
communication 

V*B*641"./!%D"66%!&$,&!".B46B*!%*63!42!/24'1!2*36*5&"4.>!.*/4&",&"./>!
".&*2,5&"4.>!,.(]42!"-124B*-*.&!43!54..*5&"4.%]2*6,&"4.%$"1%!,-4./!1*416*@!

PRIMARY SKILL 
TARGETED 
 
F.6)!54-16*&*!&$"%!,2*,!"3!
:eIWW!LfIWVI[g!42!
:eIWW!NS9;#I;A!?*2*!
5$*5D*(!".!&$*!:D"66%!
:*5&"4.!,84B*@!

Other 
;$*5D!&$"%!5,&*/42)!9[V!VA:;SILA!$*2*!%1*5"3"5!4&$*2!54.&*.&!,2*,%!
<*@/@>!%5"*.5*>!%45",6!%&'("*%>!342*"/.!6,./',/*=!42!%D"66%!(*B*641*(!&$,&!,2*!
.4&!6"%&*(!,84B*@!

!



!

F:#!F8%*2B,&"4.!I.%&2'-*.&!<V*3"."&"4.%=m!P.(!A("&"4.!
N,/*!^!

!

!

!
!

 

ENVIRONMENTAL CONTEXT QUESTIONS 

G@!I%!&$*!6*B*6!43!,('6&!%'1*2B"%"4.!,112412",&*!&4!
,5&"B"&)!,.(!,/*!/24'1n!

T,2D!a\*%b>!"3!&$*!.'-8*2!43!,('6&%!".!&$*!244-!,664?%!342!%,3*&)>!
,5&"B"&)!"-16*-*.&,&"4.>!,.(!".("B"(',6"C*(!,&&*.&"4.!&4!)4'&$@!

T,2D!a[4b>!"3!&$*2*!,2*!&44!3*?!,('6&%!&4!*.%'2*!1,2&"5"1,.&!%,3*&)>!&4!
"-16*-*.&!&$*!,5&"B"&)>!42!&4!124B"(*!,(*Z',&*!%'1142&!&4!".("B"(',6!
1,2&"5"1,.&%m!,6%4!-,2D!a[4b!"3!&$*2*!,2*!&44!-,.)!,('6&%>!?$"5$!"%!
(*&*22"./!)4'&$!".&*2,5&"4.%!,.(]42!6*,(*2%$"1@!!!N24B"(*!,.!*+16,.,&"4.!43!
&$*!a.4b!2*%14.%*!".!&$*!%1,5*!124B"(*(@!

P@!I%!&$*!?42D%1,5*!54.('5"B*!&4!&$*!,5&"B"&)n! T,2D!a\*%b>!"3!&$*!1$)%"5,6!?42D!%1,5*!"%!54.('5"B*!&4!&$*!/24'1!%"C*!
,.(!,5&"B"&)!&)1*@!

T,2D!a[4b>!"3!&$*!1$)%"5,6!?42D!%1,5*!$,%!*B"(*.&!$,C,2(%>!"%!.4&!
54.('5"B*!&4!&$*!/24'1!%"C*>!42!"%!".,112412",&*!342!&$*!,5&"B"&)!&)1*@!!!
N24B"(*!,.!*+16,.,&"4.!43!&$*!a.4b!2*%14.%*!".!&$*!%1,5*!124B"(*(@!

Y@!92*!.*5*%%,2)!-,&*2",6%!,B,"6,86*!,.(!".!
%'33"5"*.&!%'116)n!

T,2D!a\*%b>!"3!1,2&"5"1,.&%!$,B*!,.!,(*Z',&*!%'116)!43!&$*!
-,&*2",6%]&446%!&$*)!.**(!&4!-,D*!124/2*%%!4.!&,%D%!42!,5&"B"&"*%>!,.(!"3!
&$*!Z',6"&)!42!54.("&"4.!43!&$*!-,&*2",6%!"%!,(*Z',&*!<-,&*2",6%]*Z'"1-*.&!
,2*!".!?42D"./!42(*2>!"@*@>!&$*)!,2*!.4&!1"*5*-*,6!42!824D*.=!,.(!
,5&"B"&"*%]&,%D%!5,.!8*!54-16*&*(!?"&$!?$,&!"%!,B,"6,86*@!!!

T,2D!a[4b>!"3!-,&*2",6%!,2*!".!1442!?42D"./!54.("&"4.>!42!"3!&$*2*!"%!,.!
".,(*Z',&*!%'116)>!&4!&$*!*+&*.&!&$,&!&$*!,5&"B"&)!"%!.4&!*33*5&"B*!342!
)4'&$@!N24B"(*!,.!*+16,.,&"4.!43!&$*!a.4b!2*%14.%*!".!&$*!%1,5*!124B"(*(>!
%'5$!,%!a[4&!*.4'/$!".%&2'-*.&%!342!,66!)4'&$@b!
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OUT OF SCHOOL TIME (OST) 
OBSERVATION INSTRUMENT 

     
COVERSHEET!

!
Program 
ID/Location: 
 

Observer 
Initials: 

Observation 
Number: 

Room Number: Date 
<TT]VV]\S=J 
 

Start Time: End Time: 

"#$%&%$'!(")*+!  
"#$%&%$'!,&*-&%*.!
/012!34564574!84379:;6:<5=+!

 

"#$%&%$'!$'>*!
 

,&,y! $'>*!,?!@>"#*!
 

4.*!
$,$"A!

>"-$%#%>"($@!
#  

Homework Help/Test Prep  
Classroom 

 Total Number of Girls  

Tutoring  Gym  Total Number of Boys  

Academic activities (not 
homework) 

 Computer Lab  B-"C*!A*&*A@!!
(circle all that apply) 

Story reading/listening  
Library 

 K 1 2 3 4 5 6 

O"%',6!,2&%  
Cafeteria 

 7 8 9 10 11 12 other 

Dance 
 

Auditorium 
 

PARTICIPATION TYPE 
 

4.*!
Music  

Art Room 
 

By age or grade  

Drama  Music Room  By interest (child’s choice)  

Crafts  Hallway  All attendees (in the project)! !

Sports—practicing/learning a skill  Outside Playground  
! !

Sports—playing competitive or 
non-competitive physical games 

 Other:  
"#$#!%!#&&!$'#$!#((&) 

F1*.>!'.%&2'5&'2*(!&"-*!<*@/@>!
&,86*!/,-*%>!".&*2.*&>!32**!16,)= 

 TOTAL STAFF # 

:&,330,%%"/.*(!6*,2."./!/,-*%!
<(4-".4%>!5$*%%>!*&5@= 

 High School Student  

Community service   College Student or Young Adult  

College/career preparation  Certified Teacher  

Cultural awareness clubs/projects  Specialist or Other professional  

Other: _________________  Other Adult  

 

!"#"$%#%&'#()#"$%#(*+%,-."/(&0#12%.+%#/&'/3."%#4$."#"51%#()#+6/22#
'%-%2(17%&"0#/)#.&50#"((60#12.3%#/&#"$/+#.3"/-/"58 PRIMARY SKILL TARGETED IN SKILL-BUILDING 

 
<54 

Physical/Athletic  SKILL DEVELOPMENT 
 

<54 Artistic  
Math/Numeracy !

Skill-building Complete skills 
area Reading/Writing/Literacy !

Skill practice/reinforcement! #<D;E464!3F:EE3!
G94G Decision-making/ Problem-solving !

Neither Do not complete 
skills area Interpersonal Communication !

This is a homework activity Do not complete 
skills area Other:____________ !

;F0FL:ASOAVn!
!\*%! !!! ![4!

!
;F0FL:ASOAS:EI[I#I9W:J!
G@zzzzzzz!! P@zzzzzzzz!
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OST OBSERVATION INSTRUMENT DOMAIN ITEM RATINGS 
!

#$*!34664?"./!,2*!3"B*!)4'&$!(*B*641-*.&!(4-,".%!&$,&!".56'(*!34'2!&4!%*B*.!".("5,&42%!43!)4'&$!(*B*641-*.&!
12,5&"5*%!?"&$".!*,5$@!!#$*!1'214%*!43!&$*!48%*2B,&"4.!".%&2'-*.&!"%!&4!-*,%'2*!&$*!*+&*.&!&4!?$"5$!&$*%*!".("5,&42%!j!,6%4!
5,66*(!a"&*-%b!j!-,)!42!-,)!.4&!8*!12*%*.&!".!*,5$!GQ0-".'&*!48%*2B,&"4.!%*/-*.&@!!.*5*%%,2"6)!.*/,&"B*@!
!
! 93&*2!GQ!-".'&*%!43!48%*2B,&"4.>!,%%"/.!,!2,&"./!43!G!<.4&!*B"(*.&=!&4!U!<$"/$6)!*B"(*.&!,.(!54.%"%&*.&=!342!*,5$!"&*-!8*64?@!!
#4!%*6*5&!,!2,&"./>!3"2%&!-4B*!&4!&$*!FVV![fTLAS!&$,&!-4%&!564%*6)!2*36*5&%!$4?!*B"(*.&!,.(!1*2B,%"B*!,.!"&*-!"%@!!I3!&$,&!.'-8*2!
(4*%!.4&!12*5"%*6)!2*36*5&!&$*!6*B*6!43!*B"(*.5*!48%*2B*(>!&$*.!-4B*!(4?.!42!'1!&4!&$*!,(7,5*.&!*B*.!.'-8*2!&$,&!-42*!,55'2,&*6)!
2*36*5&%!&$*!"&*-E%!6*B*6!43!12*%*.5*!?"&$".!,.!,5&"B"&)@!![4&*!&$,&!*,5$!"&*-]".("5,&42!-,)!.4&!8*!12*%*.&],116"5,86*!".!*,5$!
48%*2B,&"4.m!&$*2*342*>!,!2,&"./!43!aGb!"%!.4&!.*5*%%,2"6)!.*/,&"B*@!!

 
#$*!aQb!2,&"./!"%!,6%4!'%*(!".!5,%*%!?$*2*!&$*!*+*-16,2E%!12*%*.5*!"%!"-16"5"&!?"&$".!&$*!,5&"B"&)@!!K42!".%&,.5*>!"3!

)4'&$!,2*!/*.*2,66)!32"*.(6)!&4!*,5$!4&$*2!&$24'/$4'&!&$*!48%*2B,&"4.>!8'&!-4%&!(4!.4&!/4!8*)4.(!&$*!5,%',6>!32"*.(6)!
".&*2,5&"4.>!&$*!2,&"./!?4'6(!8*!,!aQb@!!!

 
RATINGS: 
 

RELATIONSHIP BUILDING :  all or most 
YOUTH! PARTICIPATION: all or most YOUTH!

9!

Are friendly and relaxed with one another@!\4'&$!
%45",6"C*!".342-,66)@!!#$*)!,2*!2*6,+*(!".!&$*"2!
".&*2,5&"4.%!?"&$!*,5$!4&$*2@!#$*)!,11*,2!&4!*.74)!4.*!
,.4&$*2E%!54-1,.)@!

K!

Are on-task.!!\4'&$!,2*!345'%*(>!,&&*.&"B*>!,.(!.4&!
*,%"6)!("%&2,5&*(!324-!&$*!&,%D]1247*5&@!#$*)!34664?!
,64./!?"&$!&$*!%&,33!,.(]42!34664?!("2*5&"4.%!&4!5,22)04.!
,.!".("B"(',6!42!/24'1!&,%D@!

L!

Respect one another.!!!\4'&$!2*32,".!324-!5,'%"./!
("%2'1&"4.%!&$,&!".&*23*2*!?"&$!4&$*2%!,554-16"%$"./!&$*"2!
4?.!&,%D%@!!R$*.!?42D"./!&4/*&$*2>!&$*)!54.%"(*2!4.*!
,.4&$*2E%!B"*?14".&%@!!#$*)!2*32,".!324-!(*24/,&42)!
54--*.&%!42!,5&"4.%!,84'&!&$*!".("B"(',6!1*2%4.!,.(!&$*!
?42D!%]$*!"%!(4"./m!"3!("%,/2**-*.&%!455'2>!&$*)!,2*!
$,.(6*(!54.%&2'5&"B*6)@!!

g!

Listen actively and attentively to peers and 
staff. \4'&$!6"%&*.!,.(!2*%14.(!&4!*,5$!4&$*2!,.(!%&,33@!!
#$*)!,11*,2!".&*2*%&*(!".!?$,&!4&$*2%!$,B*!&4!%,)@!!!
#$*)!644D!,&!1**2%!,.(]42!%&,33!?$*.!&$*)!%1*,D>!,.(!
&$*)!124B"(*!54.52*&*!,.(!54.%&2'5&"B*!3**(8,5D!,84'&!
"(*,%!42!,5&"4.%@!

;!

Show positive affect to staff.!\4'&$!".&*2,5&!?"&$!&$*!
%&,33>!,.(!&$*%*!".&*2,5&"4.%!,2*!/*.*2,66)!32"*.(6)!
".&*2,5&"4.%@!!K42!*+,-16*>!&$*)!-,)!%-"6*!,&!%&,33>!6,'/$!
?"&$!&$*->!,.(]42!%$,2*!/44(0.,&'2*(!74D*%@!!!!
!

M!

Contribute opinions, ideas and/or concerns to 
discussions.!!\4'&$!("%5'%%]*+12*%%!&$*"2!"(*,%!,.(!
2*%14.(!&4!%&,33!Z'*%&"4.%!,.(]42!%14.&,.*4'%6)!%$,2*!
54..*5&"4.%!&$*)EB*!-,(*@!!#$"%!"&*-!/4*%!8*)4.(!
8,%"5!vc9!,.(!2*3*2%!&4!%$,2"./!&$,&!"%!1,2&!43!&$*!
,5&"B"&)!,.(!?"&$".!&$*!56,%%!.42-%@!!;,66"./!4'&!j!42!
("%2'1&"B*6)!&,6D"./!4'&!43!&'2.!j!"%!.4&!1,2&!43!&$"%!
"&*-@!

V!

Assist one another.  F.*!42!-42*!)4'&$!342-,66)!42!
".342-,66)!2*,5$!4'&!&4!$*61]-*.&42!1**2%!,.(!$*61!&$*-!
&$".D!,84'&!,.(!3"/'2*!4'&!$4?!&4!54-16*&*!,!&,%D@!!#$"%!
"&*-!2*3*2%!&4!,%%"%&,.5*!&$,&!"%!".&*.&"4.,6!,.(!12464./*(>!
/4"./!8*)4.(!,.%?*2"./!,.!".5"(*.&,6!Z'*%&"4.@!

I!

Have opportunities to make meaningful 
choices.!!R"&$".!&$"%!,5&"B"&)>!)4'&$!5$44%*!?$,&!&$*)!
(4>!$4?!&$*)!(4!"&>!,.(]42!?"&$!?$4-!&$*)!5466,842,&*>!
,.(!&$*)!*+1*2"*.5*!&$*!54.%*Z'*.5*%!43!&$*"2!5$4"5*%@!!
#$"%!"&*-!2*3*2%!&4!/*.'".*!41&"4.%>!.4&!%"-16*!5$4"5*%!
%'5$!,%!5$44%"./!8*&?**.!&?4!&)1*%!43!/,-*%>!42!&?4!
%*&%!43!$4-*?42D!1,/*%@!

A!

Are collaborative.  \4'&$!?42D!&4/*&$*2]%$,2*!
-,&*2",6%!&4!,554-16"%$!&,%D%@!#$"%!"&*-!"%!("33*2*.&!324-!
"&*-!V!<,84B*=>!,%!".!5466,842,&"4.>!)4'&$!,2*!*Z',6!
1,2&.*2%!".!&$*!?42D!<2,&$*2!&$,.!4.*!%&'(*.&!
,%%"%&"./]-*.&42"./]&'&42"./!,.4&$*2=@!#$"%!"&*-!5,.!
".56'(*!?42D"./!&4/*&$*2!4.!,%%"/.*(!&*,-%>!"3!)4'&$!,2*!
?42D"./!&4/*&$*2!&4!/*&!,!8*&&*2!2*%'6&@!

d!

Take leadership responsibility/roles.!\4'&$!$,B*!
-*,."./3'6!2*%14.%"8"6"&)!342!("2*5&"./>!-*.&42"./!42!
,%%"%&"./!4.*!,.4&$*2!&4!,5$"*B*!,.!4'&54-*m!&$*)!6*,(!
%4-*!1,2&!43!&$*!,5&"B"&)!8)!42/,."C"./!,!&,%D!42!,!
?$46*!,5&"B"&)>!42!8)!6*,("./!,!/24'1!43!)4'&$!?"&$".!
&$*!,5&"B"&)@!!

0000000G0000000! 0000000P0000000! 0000000Y0000000! 0000000^0000000! 0000000Q0000000! 0000000X0000000! 0000000U0000000!

A+*-16,2!"%!.4&!
*B"(*.&! ! A+*-16,2!"%!

2,2*6)!*B"(*.&! !

A+*-16,2!"%!
-4(*2,&*6)!
*B"(*.&>!42!
"-16"5"&!

!
A+*-16,2!"%!
$"/$6)!*B"(*.&!
,.(!54.%"%&*.&
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!

RELATIONSHIP BUILDING:  with all youth, STAFF…! INSTRUCTIONAL STRATEGIES: STAFF...!

e!

Use positive behavior management 
techniques &$,&!,664?!342!)4'&$!&4!,554-16"%$!&$*!
,5&"B"&)E%!487*5&"B*%@!#$*)!%*&!54.%"%&*.&!6"-"&%!,.(!
54--'."5,&*!56*,2!*+1*5&,&"4.%!342!8*$,B"42,6!
%&,.(,2(%>!,.(!&$*%*!,2*!,112412",&*!&4!&$*!,/*!43!&$*!
)4'&$!,.(!&$*!,5&"B"&)!&)1*@!!R$*.!("%5"16"."./!)4'&$>!
&$*)!(4!%4!".!,!3"2-!-,..*2>!?"&$4'&!'..*5*%%,2)!
,55'%,&"4.%>!&$2*,&%>!42!,./*2@!! 

S!

Communicate goals, purpose, expectations.!:&,33!-,D*!
56*,2!&$*!B,6'*!,.(!1'214%*!43!?$,&!)4'&$!,2*!(4"./!,.(]42!
?$,&!&$*)!*+1*5&!&$*-!&4!,554-16"%$@!!#$"%!"&*-!/4*%!8*)4.(!
$4?!)4'&$!,2*!*+1*5&*(!&4!8*$,B*!<?$"5$!?4'6(!8*!5,1&'2*(!".!
"&*-!e=@!

W!

Are equitable and inclusive.!!\4'&$!,2*!124B"(*(!
*Z',6!41142&'."&)!&4!1,2&"5"1,&*!".!,.!,5&"B"&)!,.(!,2*!
2*?,2(*(]("%5"16".*(!%"-"6,26)!342!6"D*!,5&"4.%@!!!:&,33!
*.54'2,/*!&$*!1,2&"5"1,&"4.!43!,66!)4'&$>!2*/,2(6*%%!43!
/*.(*2>!2,5*>!6,./',/*!,8"6"&)>!42!4&$*2!*B"(*.&!
("33*2*.5*%!,-4./!%&'(*.&%@!!#$*)!&2)!&4!*./,/*!
%&'(*.&%!?$4!,11*,2!"%46,&*(m!&$*)!(4!.4&!,11*,2!&4!
3,B42!,!1,2&"5'6,2!%&'(*.&!42!%-,66!56'%&*2!43!%&'(*.&%@!!

:!
Verbally recognize youth’s efforts and 
accomplishments.!:&,33!,5D.4?6*(/*!1,2&"5"1,&"4.!,.(!
124/2*%%!".!42(*2!&4!*.54'2,/*!)4'&$@!

T!

Show positive affect toward youth. :&,33!
".&*2,5&!?"&$!)4'&$>!,.(!&$*%*!".&*2,5&"4.%!,2*!
/*.*2,66)!32"*.(6)@!!K42!*+,-16*>!&$*"2!&4.*!"%!5,2"./>!
,.(]42!&$*)!'%*!14%"&"B*!6,./',/*>!%-"6*>!6,'/$>!42!
%$,2*!/44(0.,&'2*(!74D*%@!!!

#!

Assist youth without taking control.!!:&,33!-,)!54,5$>!
(*-4.%&2,&*>!42!*-164)!%5,3346("./!&*5$."Z'*%!&$,&!$*61!)4'&$!
&4!/,".!,!8*&&*2!'.(*2%&,.("./!43!,!54.5*1&!42!54-16*&*!,.!
,5&"4.!4.!&$*"2!4?.@!:&,33!2*32,".!324-!&,D"./!4B*2!,!&,%D!42!
(4"./!%4-*&$"./!4.!8*$,63!43!&$*!)4'&$@!!!!#$"%!,%%"%&,.5*!/4*%!
8*)4.(!5$*5D"./!&$,&!?42D!"%!54-16*&*(@!!!

[!

Attentively listen to and/or observe youth.!!
:&,33!644D!,&!)4'&$!?$*.!&$*)!%1*,D!,.(!,5D.4?6*(/*!
?$,&!)4'&$!$,B*!%,"(!8)!2*%14.("./!,.(]42!2*,5&"./@!!
#$*)!1,)!,&&*.&"4.!&4!)4'&$!,%!&$*)!54-16*&*!,!&,%D!
,.(!,11*,2!".&*2*%&*(!".!?$,&!&$*)!,2*!%,)"./](4"./@!

f!

Ask youth to expand upon their answers and ideas. 
:&,33!*.54'2,/*!)4'&$!&4!*+16,".!&$*"2!,.%?*2%>!*B"(*.5*>!42!
54.56'%"4.%@!!#$*)!-,)!,%D!)4'&$!r?$)E>!r$4?E!,.(!r"3E!
Z'*%&"4.%!&4!/*&!&$*-!&4!*+1,.(>!*+1642*>!8*&&*2!56,2"3)>!
,2&"5'6,&*>!42!54.52*&"C*!&$*"2!&$4'/$&%]"(*,%@!!#$"%!"&*-!/4*%!
8*)4.(!%&,330*6"5"&*(!vc9@!

F!
Encourage youth to share their ideas, 
opinions and concerns.  :&,33!,5&"B*6)!*6"5"&!)4'&$!
"(*,%>!41"."4.%!,.(!54.5*2.%!&$24'/$!("%5'%%"4.!
,.(]42!?2"&"./@!!#$"%!"&*-!/4*%!8*)4.(!8,%"5!vc9@!

O!

Challenge youth to move beyond their current level 
of competency.!!:&,33!/"B*!54.%&2'5&"B*!3**(8,5D!&$,&!"%!
-*,.&!&4!$*61!)4'&$!&4!/,'/*!&$*"2!124/2*%%@!!:&,33!$*61!)4'&$!
(*&*2-".*!?,)%!&4!1'%$!&$*-%*6B*%!".&*66*5&',66)>!52*,&"B*6)>!
,.(]42!1$)%"5,66)@!!!

N!
Engage personally with youth.!!:&,33!%$4?!
".&*2*%&!".!)4'&$!,%!".("B"(',6%>!,%D!,84'&!)4'&$E%!
".&*2*%&%>!,.(!*./,/*!,84'&!*B*.&%!".!&$*"2!6"B*%@!!

R!

Employ varied teaching strategies.  I.!42(*2!&4!*./,/*!
%&'(*.&%!,.(]42!2*,5$!&$4%*!?"&$!("33*2*.&!6*,2."./!%&)6*%>!%&,33!
("B*2%"3)!".%&2'5&"4.,6!%&2,&*/"*%>!?$"5$!-,)!".56'(*!&$*!'%*!43!
&?4!42!-42*!43!&$*!34664?"./J!!("2*5&!".%&2'5&"4.>!54,5$"./>!
-4(*6"./>!(*-4.%&2,&"./>!42!4&$*2%@!!O,2"*(!".%&2'5&"4.,6!
%&2,&*/"*%!5,.!455'2!%"-'6&,.*4'%6)!,.(]42!%*Z'*.&",66)!?"&$".!
&$*!48%*2B,&"4.!1*2"4(@!!#$"%!"&*-!(4*%!.4&!".56'(*!54'16"./!,!
%&,330("2*5&*(!".%&2'5&"4.!?"&$!)4'&$!?42D"./!&4/*&$*2>!,%!
(*%52"8*(!,84B*@!

v!

Guide for positive peer interactions.!!:&,33!
".&*.&"4.,66)!*.54'2,/*!14%"&"B*!".&*2,5&"4.%!,.(]42!
("2*5&6)!&*,5$!".&*21*2%4.,6!%D"66%@!!#$*)!&*,5$!&$*%*!
%D"66%!&$24'/$!16,..*(!,5&"B"&)!54.&*.&!42!&$24'/$!
".&*2B*."./!54.%&2'5&"B*6)!,.(!5,6-6)!&4!,((2*%%!
8'66)"./!42!&*,%"./!8*$,B"42>!2*("2*5&"./!)4'&$!,.(]42!
*+16,"."./!42!("%5'%%"./!?$)!.*/,&"B*!8*$,B"42!"%!
'.,55*1&,86*@!!#$"%!"&*-!(4*%!.4&!2*3*2!&4!8*$,B"42!
-,.,/*-*.&>!,%!(*%52"8*(!,84B*!<%**!"&*-!e=@!

u!

Plan for/ask youth to work together.  :&,33!16,.!342!
,.(]42!,%D!)4'&$!&4!?42D!&4/*&$*2>!%46B*!12486*-%>!,.(]42!
,554-16"%$!&,%D%@!!#$*!345'%!43!&$*!,5&"B"&)!"%!)4'&$!&4!)4'&$>!
2,&$*2!&$,.!)4'&$!&4!%&,33@!!#$"%!"&*-!/4*%!8*)4.(!%&,33!,%%"/.*(!
&*,-%!342!54-1*&"&"B*!/,-*%!,.(!%142&%@!I.!&$*!5,%*!43!%&,33!
,%%"/.*(!&*,-%>!%&,33!?4'6(!,6%4!.**(!&4!8*!("2*5&"./!)4'&$!&4!
5466,842,&*>!16,.>!(*B"%*>!*&5@>!".!42(*2!342!&$"%!"&*-!&4!8*!2,&*(!
,%!%&,33!,%D"./!)4'&$!&4!?42D!&4/*&$*2@!



!

F:#!F8%*2B,&"4.!I.%&2'-*.&m!P.(!A("&"4.!
!

!

 

 

 

ENVIRONMENTAL CONTEXT 

1. Is the level of adult supervision appropriate to activity and age group? Yes No 

!!I3!.4J! R$)!.4&n!

2. Is the work space conducive to the activity type? Yes No 

!*+!,-.! /')!,-$0!

3. Are necessary materials available and in sufficient supply? Yes No 

I3!.4J! R$)!.4&n!

CONTENT AND STRUCTURE:  ACTIVITY 

\!

Is well organized.  95&"B"&)!$,%!56*,2!
/4,6%]487*5&"B*%m!&$*2*!"%!*B"(*.5*!43!,!56*,2!6*%%4.!
16,.!,.(!1245*%%<*%=>!,.(!&,%D%!5,.!8*!54.('5&*(!".!
&$*!&"-*32,-*!,B,"6,86*@!!I3!%1*5",6!-,&*2",6%!,2*!
.**(*(>!&$*)!,2*!12*1,2*(!,.(!,B,"6,86*@!!!

99
Involves the practice/a progression of skills.!95&"B"&)!
".B46B*%!&$*!124/2*%%"B*!(*B*641-*.&>!6*,2."./!FS!12,5&"5"./!
43!%D"66%!.**(*(!&4!54-16*&*!&,%D%!42!&4!1,2&"5"1,&*@!

o!

Challenges students intellectually, creatively, 
developmentally, and/or physically.!!95&"B"&)E%!
6*B*6!43!5$,66*./*!"%!.4&!%4!("33"5'6&!&$,&!)4'&$!$,B*!
&24'86*!1,2&"5"1,&"./!%'55*%%3'66)!,.(!.4&!%4!*,%)!&$,&!
)4'&$!-,%&*2!%D"66%!Z'"5D6)!,.(!8*54-*!842*(@!

LL!

Requires analytic thinking.  95&"B"&)!5,66%!4.!%&'(*.&%!&4!
&$".D!,84'&!,.(!%46B*!-*,."./3'6!12486*-%!,.(]42!7'//6*!
-'6&"16*!,5&"B"&"*%!42!("-*.%"4.%!&4!,554-16"%$!,!&,%D@!K42!
*+,-16*>!&$*!,5&"B"&)!2*Z'"2*%!)4'&$!&4!$46(!&?4!42!-42*!"(*,%!
54.%&,.&!,&!&$*!%,-*!"(*,>!,.(]42!'.(*2%&,.(!,.(!,116)!
%*Z'*.5"./!42!1,&&*2.%@!

 
OBSERVER’S SYNTHESIS 

L*342*!6*,B"./!&$*!,5&"B"&)!%*&&"./>!16*,%*!124B"(*!,!G0P!%*.&*.5*!(*%52"1&"4.!43!&$*!4B*2,66!Z',6"&)!43!*,5$!(4-,".!?"&$".!&$"%
,5&"B"&)@ 

 

DOMAIN OBSERVER’S DESCRIPTION 

Youth-directed relationships:!!)4'&$!,2*!%'1142&"B*!
,.(!2*%1*5&3'6!43!4.*!,.4&$*2!,.(!%&,33@!

!

Youth participation:!!)4'&$!*+$"8"&!*./,/*-*.&!".!&$*!
,5&"B"&)m!&$*2*!,2*!41142&'."&"*%!342!&$*"2!".1'&!,.(!
6*,(*2%$"1@!#$*)!,11*,2!&4!*.74)!&$*!,5&"B"&)!54.&*.&@!

!
!
!

Staff-directed relationships:!,('6&%!124B"(*!/'"(,.5*!
,.(!*-4&"4.,6!%'1142&m!&$*)!&,D*!".&*2*%&!".!&$*!)4'&$!,.(!
&$*"2!"(*,%@!

!

Instructional strategies:!%&,33!%&2,&*/"*%!,2*!/*,2*(!
&4?,2(%!*.54'2,/"./!)4'&$!&4!1'%$!8*)4.(!&$*"2!12*%*.&!
6*B*6!43!54-1*&*.5)@!

!

Activity content and structure: ,5&"B"&"*%!,2*!16,..*(!
,.(!?*66!42/,."C*(m!5$,66*./*!6*B*6!"%!,112412",&*!&4!,/*m!
&$*2*!,2*!41142&'."&"*%!342!12486*-!%46B"./@!

!



!

! ;0G

 
OBSERVER’S NOTES  

 

!

Observer’s Initials: Observation #: Activity Name: 

RELATIONSHIP BUILDING: all or most YOUTH! PARTICIPATION: all or most YOUTH 

!
!
!
!
!
!
!
!
!
!
!
!
!
!

RELATIONSHIP BUILDING:  with all youth, STAFF! INSTRUCTIONAL STRATEGIES: STAFF!

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!

!

ACTIVITY CONTENT AND STRUCTURE 

!
!
!
!
!
!
!
!
!
!
!



!

! ;0P

!
!

!

RELATIONSHIP BUILDING: all or most YOUTH! PARTICIPATION: all or most YOUTH!

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!

RELATIONSHIP BUILDING:  with all youth, STAFF! INSTRUCTIONAL STRATEGIES: STAFF!

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!

!

ACTIVITY CONTENT AND STRUCTURE 

!
!
!
!
!
!
!
!
!
!
!
!



!
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Appendix D 
Profiles of High-Performing Projects 



!

! V0G

CAMBA KIDS AFTER-SCHOOL PROJECT  
Bedford-Stuyvesant, Brooklyn 

 
Project Overview    Population Served 
N247*5&!:&,2&!V,&*J!!PHHH! ! ! A6"/"86*!342!K2**]S*('5*(!N2"5*!W'.5$J!!``{!
g2,(*%!:*2B*(J!!e0_! ! ! ! S*5*.&!I--"/2,.&%J!!Q{!
PHH^0HQ!L'(/*&J!!qPH_>HHH! ! ! A./6"%$!W,./',/*!W*,2.*2%J!!G{!
A.2466-*.&J!!GXQ! ! ! ! A6"/"86*!342!:1*5",6!A('5,&"4.!:*2B"5*%J!!_{!
9&&*.(,.5*!S,&*J!!UQ{!
 
! 95542("./!&4!%"&*!5442(".,&42!;$,2-,".*![4*6>!&$*!1247*5&E%!/4,6!"%!&4!*+14%*!1,2&"5"1,.&%!
&4!,!("B*2%*!124/2,-!43!,5,(*-"5>!,2&"%&"5>!2*52*,&"4.,6>!,.(!(*B*641-*.&,6!6*,2."./!
41142&'."&"*%@!!95,(*-"5!,5&"B"&"*%!".56'(*!$4-*?42D!$*61!,.(!,5&"B"&"*%!%*6*5&*(!324-!
V*B*641-*.&,6!:&'("*%!;*.&*2E%!KidzLit ,.(!KidzMath!,.(!:5$46,%&"5!N'86"%$*2%E!Math and 
Reading Laboratories@!!#$*-*08,%*(!,.(!1247*5&08,%*(!6*,2."./!,.(!%*6*5&*(!5'22"5'6,!4.!
54.36"5&!2*%46'&"4.!&*,5$!%&'(*.&%!&4!&,D*!2*%14.%"8"6"&)!342!&$*"2!4?.!,5&"4.%!,.(!&4!,%%'-*!
6*,(*2%$"1@!!F6(*2!%&'(*.&%!1,2&"5"1,&*!".!\4'&$W".D>!,!(",64/'*!/'"(*(!8)!,!%45",6!?42D*2!,84'&!
.,B"/,&"./!2"%D%!%'5$!,%!/,./!,33"6",&"4.!,.(!(2'/!'%*@!!95&"B"&"*%!,B,"6,86*!4.!K2"(,)!;6'8!V,)%!
,.(!K'.!R*(.*%(,)%!,2*!8,%*(!4.!1,2&"5"1,.&!%'2B*)%@!!I.!,!&)1"5,6!?**D>!;9TL9!e"(%!
,5&"B"&"*%!".56'(*J!$4-*?42Dm!KidzLit!,.(!KidzMathm!%5"*.5*!1247*5&%m!6"82,2)!&"-*m!(,.5*>!(2'-%!
,.(!2*542(*2%>!42!8,.(!12,5&"5*m!8,%D*&8,66!42!4&$*2!%142&%m!,2&!,5&"B"&"*%!%'5$!,%!%*630142&2,"&%>!
5466,/*%>!,.(!-,%D%m!54.36"5&!2*%46'&"4.!42!1**2!(",64/'*!4.!2"%D!,B4"(,.5*m!5441*2,&"B*!/,-*%m!
,.(!".(442!42!4'&%"(*!41*.!16,)@!!
!
! :&,33!,2*!-,".6)!)4'&$!(*B*641-*.&!1,2,1243*%%"4.,6%!,.(!)4'./!,('6&%>!,6&$4'/$!&?4!
/24'1!6*,(*2%!,2*!5*2&"3"*(!&*,5$*2%@!!:*B*2,6!%&,33!,6%4!?42D!,%!,"(*%!".!&$*!1,2&.*2!%5$446@!!
9%%"%&,.&!6*,(*2%!,2*!5466*/*!%&'(*.&%>!9-*2";421%!%&,33>!,.(!,('6&%!324-!&$*!54--'."&)>!%4-*!
43!?$4-!$,B*!$,(!5$"6(2*.!".!&$*!1247*5&@!!#$*!,2&%!124/2,-!"%!%&,33*(!8)!,!1243*%%"4.,6!(,.5*2!
,.(!,!-'%"5",.@!!T%@![4*6!,%%"/.%!/24'1!6*,(*2%!,.(!,%%"%&,.&%!,5542("./!&4!&$*"2!/2,(*!
12*3*2*.5*%>!%D"66%>!,.(!".&*2*%&%@!!W*,(*2%!2*-,".!?"&$!&$*"2!/24'1%!,66!)*,2!64./>!8'&!,2&"%&%!24&,&*!
%4!&$,&!*,5$!/24'1!$,%!,&!6*,%&!4.*!,2&%!,5&"B"&)!*,5$!?**D@!!#$*!6"82,2",.!,.(!&$*!-,&$*-,&"5%!
54,5$!324-!&$*!$4%&!%5$446!?42D!1,2&0&"-*!".!&$*!,3&*20%5$446!1247*5&!&4!%$,1*!,5,(*-"5!
*.2"5$-*.&!,5&"B"&"*%!%4!&$,&!&$*)!,2*!54.&*.&08,%*(!,.(!5442(".,&*(!?"&$!%5$4460(,)!5'22"5'6,@!
!
! 9.!*%%*.&",6!1,2&!43!&$*!1247*5&E%!%'55*%%!"%!"&%!%&24./!54--'."5,&"4.!?"&$!&$*!(,)0%5$446!
%&,33>!".56'("./!&$*!12".5"1,6>!&*,5$*2%>!5'%&4(",.%>!5,3*&*2",!%&,33>!,.(!%*5'2"&)!/',2(%@!!T%@![4*6!
,.(!&$*!12".5"1,6!-**&!8"0?**D6)!,.(!-42*!43&*.!"3!.*5*%%,2)>!,.(!%$*!%*2B*%!4.!&$*!%5$446E%!
6*,(*2%$"1!&*,-@!!!
!



!

! V0P

COMMITTEE FOR HISPANIC CHILDREN AND FAMILIES  
South Bronx 

 
Project Overview    Population Served 
N247*5&!:&,2&!V,&*J!!G```! ! ! A6"/"86*!342!K2**]S*('5*(!N2"5*!W'.5$J!!``{!
g2,(*%!:*2B*(J!!e0_! ! ! ! S*5*.&!I--"/2,.&%J!!^{!
PHH^0HQ!L'(/*&J!!qP_Q>HHH! ! ! A./6"%$!W,./',/*!W*,2.*2%J!!YX{!
A.2466-*.&J!!P^^! ! ! ! A6"/"86*!342!:1*5",6!A('5,&"4.!:*2B"5*%J!!U{!
9&&*.(,.5*!S,&*J!!U_{!
!
! #$*!,3&*20%5$446!%5$*('6*!".!&$"%!1247*5&!5$,./*%!,1124+"-,&*6)!34'2!&"-*%!,!)*,2>!,%!
%&'(*.&%E!%5$446!%5$*('6*%!,.(!.**(%!5$,./*@!!I.!?".&*2>!&$*!345'%!"%!4.!&*,5$"./!%&'(*.&%!
,5,(*-"5!%D"66%!".!12*1,2,&"4.!342!%&,&*!,.(!5"&)!,5$"*B*-*.&!&*%&%@!!aR*!*.%'2*!&$,&!&$*)!,2*!
2*,("./!,.(!&$,&!&$*)!,2*!%&'()"./!342!&$*!&*%&>b!%,"(!%"&*!5442(".,&42!M*6*.,!\42(,.@!!!
!
! 9!1247*5&0?"(*!&$*-*!'."&*%!,5&"B"&"*%!324-!d,.',2)!&4!d'.*@  g24'1%!43!1,2&"5"1,.&%!
%*6*5&!,%1*5&%!43!&$*!&$*-*!&4!2*%*,25$!4.06".*!,.(!".!&$*!6"82,2)@!!I.!T,)!,.(!d'.*>!&$*)!*./,/*!
".!4'&%"(*!,5&"B"&"*%!,.(!3"*6(!&2"1%!,%!?*66@!!N,2&"5"1,.&%!&$*.!".&*/2,&*!&$*"2!2*%*,25$!".&4!&$*!
1247*5&E%!5'6-".,&"./!1*2342-,.5*@!!#$"%!-"/$&!".B46B*!5$42*4/2,1$"./!,!(,.5*>!?2"&"./!,.(!
,5&"./!".!,!16,)>!42!52*,&"./!1241%!,.(!%5*.*2)!".!B"%',6!,2&%!,5&"B"&"*%@!!!
! !
!! #$*!1247*5&!"%!$"/$6)!%&2'5&'2*(!,.(!1,2&"5"1,.&%!$,B*!6"&&6*!(4?.0&"-*m!*B*2)!,5&"B"&)!
%'1142&%!%&'(*.&%E!,5,(*-"5!42!%45",6!(*B*641-*.&@!!#$2**!&"-*%!,!)*,2>!&$*!%"&*!5442(".,&42!,%D%!
2*/'6,2!%5$4460(,)!&*,5$*2%!&4!2*142&!4.!&$*!,5,(*-"5!124/2*%%!43!*,5$!1247*5&!1,2&"5"1,.&@!!9.!
*('5,&"4.,6!%1*5",6"%&>!?$4!"%!,6%4!&$*!%5$446E%!%5"*.5*!(*B*641*2>!$*61%!,6"/.!,3&*20%5$446!
,5&"B"&"*%!?"&$!&$*!%5$446!(,)!5'22"5'6'->!"(*.&"3"*%!".%&2'5&"4.,6!-,&*2",6%>!124B"(*%!1243*%%"4.,6!
(*B*641-*.&>!,.(!%'1142&%!/24'1!6*,(*2%!".!4&$*2!?,)%!,%!.**(*(@!
!
! 9&!&$*!%&,2&!43!*,5$!1247*5&!)*,2>!%&,33!1,2&"5"1,&*!".!GQ!$4'2%!43!2*Z'"2*(!&2,"."./!&$,&!
$*61%!&$*-!'.(*2%&,.(!&$*!,5,(*-"5!%&,.(,2(%!,.(!54.&*.&!".!&$*!/2,(*!6*B*6!,&!?$"5$!&$*)!?"66!
8*!?42D"./@!!:&,33!,6%4!2*5*"B*!,.!,..',6!1247*5&!16,.."./!5,6*.(,2!&$,&!".56'(*%!&$*!1247*5&E%!
,5&"B"&)!/4,6%!,.(!%5$*('6*>!,%!?*66!,%!&$*!%5$446!5,6*.(,2!,.(!".%&2'5&"4.,6!/4,6%@!!R"&$".!&$*%*!
1,2,-*&*2%>!%&,33!%*6*5&!,5&"B"&"*%!342!&$*"2!/24'1%@!!!
!
! g24'1!6*,(*2%!%'8-"&!6*%%4.!16,.%!,.(!D**1!64/%!43!54-16*&*(!,5&"B"&"*%@!!#$*)!,2*!
*+1*5&*(!&4!$,B*!&$*"2!,5&"B"&)!16,.%!'10&40(,&*>!,64./!?"&$!8,5D0'1!,5&"B"&"*%!%$4'6(!,!%1*5",6"%&!
8*!,8%*.&!42!,!%5$*('6*(!,5&"B"&)!*.(!%44.*2!&$,.!*+1*5&*(@!!A,5$!/24'1!6*,(*2!D**1%!$"%!42!$*2!
6*%%4.!16,.%!,.(!-,&*2",6%!".!,!84+!%4!&$,&!%'8%&"&'&*!6*,(*2%!$,B*!*,%)!,55*%%!&4!&$*-@!!:&,33!,6%4!
,&&*.(!?**D6)!<1,"(=!%&,33!(*B*641-*.&!-**&"./%!&4!2*B"*?!&$*!?**DE%!,5&"B"&"*%!,.(!&4!,((2*%%!
124/2,--,&"5!&41"5%!,.(!&$*!.**(%!43!1,2&"5'6,2!%&'(*.&%@!!!
!
! !



!

! V0Y

CYPRESS HILLS LOCAL DEVELOPMENT CORPORATION 
KIDS CLUBHOUSE 

Cypress Hills, Brooklyn 
 
Project Overview:    Population Served 
N247*5&!:&,2&!V,&*J!!G```! ! ! A6"/"86*!342!K2**]S*('5*(!N2"5*!W'.5$J!!`U{! !
g2,(*%!:*2B*(J!!e0^! ! ! ! S*5*.&!I--"/2,.&%J!!U{!
PHH^0HQ!L'(/*&J!!qP_Q>HHH! ! ! A./6"%$!W,./',/*!W*,2.*2%J!!P_{!
A.2466-*.&J!!P_`! ! ! ! A6"/"86*!342!:1*5",6!A('5,&"4.!:*2B"5*%J!!G{!
9&&*.(,.5*!S,&*J!!_G{!!
!
! #$*!/4,6!43!e"(%!;6'8!"%!&4!%&2*./&$*.!1,2&"5"1,.&%E!,5,(*-"5!%D"66%!,.(!(*B*641!,!%&24./!
%*.%*!43!%45",6!,.(!5"B"5!2*%14.%"8"6"&)!,-4./!1,2&"5"1,.&%@!!A,5$!,3&*2.44.!324-!YJHH!1@-@!'.&"6!
QJ^Q!1@-@>!1,2&"5"1,.&%!*./,/*!".!^Q!-".'&*%!43!%'1*2B"%*(!$4-*?42D>!34664?*(!8)!&?4!
*.2"5$-*.&!,5&"B"&"*%>!?$"5$!,2*!5442(".,&*(!?"&$!%'116*-*.&,2)!,5,(*-"5!,5&"B"&"*%!433*2*(!8)!
&$*!$4%&!%5$446@!!
!
! KidzLit!,.(!KidzMath!5'22"5'6,>!$,.(%04.!%5"*.5*!,.(!%45",6!%&'("*%!1247*5&%>!,.(!
%'1*2B"%*(!$4-*?42D!$*61!8'"6(!2*,("./>!-,&$>!,.(!&$".D"./!%D"66%!&$24'/$!,5&"B"&"*%!%'5$!,%!
2*,(0,64'(%!,.(!(2,-,&"C,&"4.%!43!844D%!,.(>!342!-,&$!,.(!%5"*.5*>!&$24'/$!54'.&"./!/,-*%>!
*+1*2"-*.&%>!,.(!".B*%&"/,&"4.%@!!N247*5&08,%*(!,5&"B"&"*%!,.(!,5&"B*!6*,2."./!/,-*%>!%'5$!,%!
d*41,2()>!,5,(*-"5!&2"B",>!,.(!/*4/2,1$)!8**%>!,2*!".3'%*(!".&4!,5,(*-"5!*.2"5$-*.&@!!F&$*2!
B*.&'2*%!".B46B*!&$*!124('5&"4.!43!,.!,3&*20%5$446!1247*5&!.*?%1,1*2>!%*630/4B*2."./!,5&"B"&"*%>!
,.(!3"*6(!&2"1%!&4!645,6!-'%*'-%>!5'6&'2,6!3*%&"B,6%!,24'.(!&$*!5"&)>!,.(!342*"/.!*-8,%%)!433"5*%@!!
F.!&$*%*!B"%"&%>!1,2&"5"1,.&%!(*5"(*!4.!Z'*%&"4.%!&4!,%D>!,.(!*B*2)4.*!D**1%!,!74'2.,6!,84'&!&$*"2!
*+1*2"*.5*%@!!g24'1%!-,)!,6%4!%&'()!,!54'.&2)!8)!B"%"&"./!,!2*%&,'2,.&!&4!%,-16*!"&%!344(>!
544D"./!.,&"B*!2*5"1*%>!,.(!52*,&"./!,!2*5"1*!844D!342!&$*"2!1,2*.&%@!!f.(*2!&$*!("2*5&"4.!43!
9-*2";421%!%&,33>!%4-*!/24'1%!8*54-*!".B46B*(!".!%*2B"5*!6*,2."./!,.(!3'.(02,"%"./!,5&"B"&"*%@!!!
! !
! #$*!1247*5&!*.54'2,/*%!,!3,-"6)06"D*!%&2'5&'2*@!!N,2&"5"1,.&!/24'1%!2*-,".!&4/*&$*2!342!,!
3'66!)*,2@!!#$"%!/"B*%!6*,(*2%!,!5$,.5*!&4!/*&!&4!D.4?!1,2*.&%!,.(!&4!(*B*641!%&24./!2*6,&"4.%$"1%!
?"&$!1,2&"5"1,.&%E!(,)0%5$446!&*,5$*2%@!!:"&*!5442(".,&42!W**!9224)4!,6%4!8'"6(%!%&,33!
2*6,&"4.%$"1%!8)!42/,."C"./!".342-,6!%45",6!*B*.&%!%'5$!,%!1"CC,!1,2&"*%!,.(!84?6"./!4'&"./%@!!
R$*.!%&,33!,2*!4'&!8*5,'%*!43!"66.*%%!42!3,-"6)!.**(%>!%$*!?2"&*%!,!.4&*!-,D"./!56*,2!&$*!
".("B"(',6!"%!-"%%*(@!!I3!%&,33!,2*!.4&!1'66"./!&$*"2!?*"/$&!".!&$*!1247*5&>!%$*!,((2*%%*%!&$*!
12486*-!3"2-6)!8'&!14%"&"B*6)@!!
!
! #$*!,3&*20%5$446!1247*5&!-,".&,".%!,!%46"(!2*6,&"4.%$"1!?"&$!&$*!12".5"1,6!,.(!3,5'6&)!43!"&%!
$4%&!%5$446@!!T%@!9224)4!2*142&*(!&$,&!%$*!%1*,D%!?"&$!&$*!12".5"1,6!*B*2)!(,)@!!:$,2*(!%5$446!
,.(!1247*5&!%&,33!,6%4!,((!54.&".'"&)!,.(!54--'."5,&"4.@!!F.*!/24'1!6*,(*2!"%!&$*!%5$446E%!1,2*.&!
5442(".,&42m!,.4&$*2!%5$4460(,)!1,2,1243*%%"4.,6!$*61%!-,".&,".!e"(%!;6'8!1,2&"5"1,.&%E!
,5,(*-"5!2*542(%@!!
!
!



!

! V0^

EAST SIDE HOUSE AFTER-SCHOOL PROJECT 
Mott-Haven, Bronx  

!
Project Overview    Population Served1 
N247*5&!:&,2&!V,&*J!!G```! ! ! A6"/"86*!342!K2**0S*('5*(!N2"5*!W'.5$J!!``{!
g2,(*%!:*2B*(J!!!e0_! ! ! ! S*5*.&!I--"/2,.&%J!!U{!
PHH^0HQ!L'(/*&J!!qP`H>HHH! ! ! A./6"%$!W,./',/*!W*,2.*2%J!!PY{!
A.2466-*.&J!!.],! ! ! ! A6"/"86*!342!:1*5",6!A('5,&"4.!:*2B"5*%J!!U{!
9&&*.(,.5*!S,&*J!!.],!
 

T**&"./!324-!&$*!*.(!43!%5$446!,&!,1124+"-,&*6)!YJHH!&4!QJ^Q!1@-@>!1,2&"5"1,.&%!*./,/*!
".!&$2**!^Q0-".'&*!,5&"B"&"*%!*,5$!(,)@!95,(*-"5!*.2"5$-*.&!".56'(*%!$4-*?42D!$*61!,.(!
*+14%'2*!&4!54.&*.&08,%*(!*+1642,&42)!5'22"5'6,>!%'5$!,%!KidzLit>!Voyager>!,.(!d'."42!
95$"*B*-*.&!124/2,-%@!!N,2&"5"1,.&%!,6%4!5$44%*!324-!,!-*.'!43!,2&%!,.(!2*52*,&"4.,6!,5&"B"&"*%>!
".56'("./!(,.5*>!,2&%!,.(!52,3&%>!%&2'5&'2*(!2*52*,&"4.,6!/,-*%!,.(!32**!16,)>!&$*,&*2>!-,%D0
-,D"./>!5*2,-"5%>!5$4"2!12,5&"5*>!-4B*-*.&](,.5*>!,.(!".%&2'-*.&,6!-'%"5@!!e".(*2/,2&*.!
&$24'/$!*"/$&$0/2,(*!1,2&"5"1,.&%!?42D!".!/2,(*06*B*6!/24'1%!6*(!8)!,.!,5&"B"&)!6*,(*2!,.(!,.!
,%%"%&,.&@!!F55,%"4.,66)>!,2&%!,5&"B"&"*%!82"./!%*B*2,6!/2,(*%!&4/*&$*2!42!46(*2!1,2&"5"1,.&%!,%%"%&!
)4'./*2!4.*%!?"&$!$4-*?42D!,.(!2*52*,&"4.,6!1'2%'"&%@!!!
!

aK42!,!64&!43!D"(%>!&$"%!"%!&$*"2!3"2%&!(,.5*!56,%%!42!,2&!56,%%>b!.4&*(!%"&*!5442(".,&42!
N6*%$*&&*!T5e."/$&@!!:4-*!%&'(*.&%!a82*,&$*!&$24'/$!(2,?"./!42!h(4!B*2)!?*66i!52*,&"./!,!
%5'61&'2*@!!R$*.!)4'E2*!6*,2."./!,5,(*-"5,66)>!&$*2*E%!,.!,2&"%&"5!%"(*!%'5$!,%!16,.."./>!
(*5"%"4.0-,D"./>!,.(!34664?0&$24'/$@!!#$*!&?4!?426(%!,2*!B*2)!1,2,66*6@b!!

!
F&$*2!1247*5&!12"42"&"*%!,2*!54.36"5&!2*%46'&"4.!,.(!54--'."&)08'"6("./!&$24'/$!5'6&'2,6!

'.(*2%&,.("./@!!#$*!1247*5&!$,%!,(41&*(!&?4!("33*2*.&!54.36"5&!2*%46'&"4.!5'22"5'6,>!4.*!%14.%42*(!
8)!g648,6!e"(%!,.(!&$*!4&$*2!8)!A('5,&42%!342!:45",6!S*%14.%"8"6"&)!<A:S=@!!L4&$!&$*%*!
42/,."C,&"4.%!&2,".!%&,33!".!54.324.&"./!,.(!2*('5"./!&*.%"4.%!,-4./!5'6&'2*%!,.(!/24'1%@!!#$*!A:S!
5'22"5'6'->!Resolving Conflict Peacefully>!(2,?%!4.!%5*.,2"4%!".!?$"5$!%&'(*.&%!246*016,)!54.36"5&%!
,.(!%46'&"4.%>!,.(!&,6D!,84'&!&2,("&"4.%!".!&$*"2!.,&"B*!54'.&2"*%@!!

!
W*,(*2%!54-*!6,2/*6)!324-!&$*!.*,28)!54--'."&)>!,.(!-4%&!%1*,D!&$*!5$"6(2*.E%!.,&"B*!

6,./',/*%@!!A,%&!:"(*!:*&&6*-*.&!M4'%*!,6%4!433*2%!%45",6!%*2B"5*%!&4!1,2&"5"1,.&%E!3,-"6"*%>!
124B"("./!&$*-!?"&$!*+&2,!/'"(,.5*>!748!54'.%*6"./>!42!,55*%%!&4!4&$*2!2*%4'25*%!&$*)!42!&$*"2!
5$"6(2*.!-,)!.**(@!!:&,33!2*5*"B*!2*/'6,2!&2,"."./!".!$4?!&4!"(*.&"3)!,.(!2*54--*.(!$*61!342!
.*/6*5&*(!42!,8'%*(!%&'(*.&%@!!#4/*&$*2>!&$*!&2,"."./!,.(!&$*!%45",6!%*2B"5*%!1,2&.*2%$"1!?"&$!A,%&!
:"(*!".52*,%*%!&$*!6"D*6"$44(!&$,&!3,-"6"*%!?$4!.**(!&$*%*!%*2B"5*%!$,B*!,55*%%!&4!&$*-@!
!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
G!!#$"%!1247*5&!-4B*(!324-!4.*!L24.+!%5$446!&4!,.4&$*2!,3&*2!&$*!%&'(*.&!(,&,!?*2*!5466*5&*(!,.(!,.,6)C*(!8'&!
8*342*!&$"%!%&'()E%!B"%"&!&4!&$*!124/2,-@!!#$*!141'6,&"4.!(,&,!%$4?.!$*2*!5$,2,5&*2"C*(!&$*!124/2,-!1,2&"5"1,.&%!?$4!
,5$"*B*(!&$*!6*,2."./!/,".%@!!#$*!.,22,&"B*!(*%52"1&"4.!"%!(2,?.!324-!&$*!%"&*!B"%"&@!



!

! V0Q

MASPETH TOWN HALL AFTER-SCHOOL PROJECT 
Woodside, Queens 

!
Project Overview    Population Served 
N247*5&!:&,2&!V,&*J!!PHHH! ! ! A6"/"86*!342!K2**]S*('5*(!N2"5*!W'.5$J!!UY{!
g2,(*%!:*2B*(J!!e0X! ! ! ! S*5*.&!I--"/2,.&%J!!GG{!
PHH^0HQ!L'(/*&J!!q^QH>HHH! ! ! A./6"%$!W,./',/*!W*,2.*2%J!!PQ{!
A.2466-*.&J!!^YG! ! ! ! A6"/"86*!342!:1*5",6!A('5,&"4.!:*2B"5*%J!!`{!
9&&*.(,.5*!S,&*J!!UY{! !
!
! T,%1*&$!#4?.!M,66!1,2&.*2%!?"&$!"&%!$4%&!%5$446!&4!433*2!,5,(*-"5%>!2*52*,&"4.>!,.(!,2&%!
,5&"B"&"*%!".!,!%,3*>!$*,6&$)!,3&*20%5$446!*.B"24.-*.&!&$,&!/"B*%!1,2&"5"1,.&%!41142&'."&"*%!&4!/24?!
,.(!&$2"B*@!!:"&*!5442(".,&42!:&*B*.!N4?*2%!,"-%!&4!/"B*!1,2&"5"1,.&%!,!824,(!*+14%'2*!&4!,!2,./*!
43!,5&"B"&"*%@!!#$*!342-,6!,5,(*-"5!*.2"5$-*.&!1*2"4(!54.%"%&%!43!`H!-".'&*%!43!%&2'5&'2*(!,.(!
%'1*2B"%*(!,5&"B"&"*%!,.(!^Q!-".'&*%!43!'.%&2'5&'2*(>!".342-,6!".&*2,5&"4.@!!I.!,!&)1"5,6!?**D>!
1,2&"5"1,.&%!%*6*5&!324-!$4-*?42D>!54-1'&*2%>!6"&*2,5)!,.(!-,&$!*.2"5$-*.&>!)*,2844D!
(*B*641-*.&>!(2,-,>!,2&%!,.(!52,3&%>!84,2(!/,-*%>!%455*2>!16,)/24'.(!,5&"B"&"*%>!d'."42!
95$"*B*-*.&>!5$42'%>!,.(!56'8%@!!
!
! :&,33!*.54'2,/*!)4'./!6*,(*2%!&4!&,D*!4?.*2%$"1!43!&$*"2!"(*,%!8)!42/,."C"./!/24'1%!?"&$!
54--4.!".&*2*%&%@!!g"26%!?$4!?,.&*(!,!(,.5*!124/2,->!342!*+,-16*>!?42D*(!?"&$!&$*!%"&*!
5442(".,&42!&4!(*B*641!&$,&!,5&"B"&)@!!F&$*2!1,2&"5"1,.&%!?42D*(!?"&$!%&,33!324-!9-*2";421%!&4!
42/,."C*!8644(!(2"B*%!,.(!4&$*2!%*2B"5*!1247*5&%@!!
!
! 9.!,%%"%&,.&!12".5"1,6!?$4!?42D%!('2"./!&$*!(,)!".!,!.*,28)!$"/$!%5$446!%'1*2B"%*%!
,5,(*-"5!,5&"B"&"*%!,.(!5442(".,&*%!&$*!2*-*(",&"4.!124/2,-!?"&$!&$*!%5$446@!!;*2&"3"*(!&*,5$*2%!
$*61!)4'./%&*2%!?$4!.**(!,5,(*-"5!,%%"%&,.5*@!!9!64?*2!%&,330&40%&'(*.&!2,&"4!&$,.!".!&$*!1247*5&!
4B*2,66!/"B*%!%1*5",6!*('5,&"4.!1,2&"5"1,.&%!*+&2,!%'1142&@!!#$*%*!1,2&"5"1,.&%!,2*!,6%4!*6"/"86*!342!
%'1*2B"%*(!&2,.%142&,&"4.!$4-*!,&!&$*!*.(!43!&$*!(,)@!!!
!
! :5$4460(,)!&*,5$*2%!,.(!,5,(*-"5!54,5$*%!124B"(*!-'5$!43!&$*!4.0%"&*!%&,33!&2,"."./@!!I.!
,(("&"4.>!%1*5",6!*('5,&"4.!&*,5$*2%!2*/'6,26)!&,6D!?"&$!%&,33!,84'&!".56'%"4.!12,5&"5*%@!!9&!4&$*2!
&"-*%>!&$*!1247*5&!-,)!(2,?!'14.!*+1*2&"%*!".!"&%!54--'."&)>!,%!"&!("(!?$*.!645,6!.'2%*%!&2,".*(!
%&,33!".!,(46*%5*.&!$*,6&$!"%%'*%@!!
!
! T4%&!43&*.>!5'22*.&!%&,33!2*54--*.(!.*?!2*52'"&%!342!41*.!%&,33!14%"&"4.%>!,!%)%&*-!&$,&!
8'"6(%!%&24./!84.(%!8*&?**.!*%&,86"%$*(!,.(!.*?!%&,33!,.(!54.&2"8'&*%!&4!,.!,&-4%1$*2*!43!
32"*.(6".*%%@!!#$*!1247*5&!,6%4!$"2*%!%&,33!324-!,2*,!$"/$!%5$446%@!!9!.'-8*2!43!&$*%*!%&,33!$,B*!
/4.*!4.!&4!%&'()!*('5,&"4.@!



!

! V0X

RALPH-LINCOLN SERVICE CENTER’S  
MALCOLM X ACADEMY 
Crown Heights, Brooklyn 

 
Project Overview ! ! ! Population Served 
N247*5&!:&,2&!V,&*J!!PHHH! ! ! A6"/"86*!342!K2**]S*('5*(!N2"5*!W'.5$J!!GHH{!
g2,(*%!:*2B*(J!!e0_! ! ! ! S*5*.&!I--"/2,.&%J!!Y{!
PHH^0HQ!L'(/*&J!!qPPQ>^HH! ! ! A./6"%$!W,./',/*!W*,2.*2%J!!H{!
A.2466-*.&J!!PP`! ! ! ! A6"/"86*!342!:1*5",6!A('5,&"4.!:*2B"5*%J!!Q{!
9&&*.(,.5*!S,&*J!!^X{!
!
! #$*!T,6546-!u!95,(*-)>!41*2,&*(!8)!L244D6).E%!S,61$0W".546.!:*2B"5*!;*.&*2>!?42D%!
&4!52*,&*!,.!,3&*20%5$446!*.B"24.-*.&!%4!54-1*66"./!&$,&!1,2&"5"1,.&%!?"66!,&&*.(!%5$446!".!42(*2!
&4!/4!&4!&$*!1247*5&!,3&*2!%5$446@!!K24-!YJHH!&4!XJHH!1@-@!*,5$!%5$446!(,)>!&$*!95,(*-)!433*2%>!".!
,(("&"4.!&4!$4-*?42D!$*61!,.(!&'&42"./>!(,.5*>!,2&%!,.(!52,3&%>!(2,-,>!&$*,&*2>!,.(!4&$*2!
*.2"5$-*.&!41142&'."&"*%@!!#$*!%,3*!*.B"24.-*.&!,.(!,!$*,6&$)!-*,6!,2*!(*%"/.*(!&4!D**1!
1,2&"5"1,.&%!,?,)!324-!'.%'1*2B"%*(!%&2**&%>!%,)%!%"&*!5442(".,&42!L,2&4.!9(,-%@!!!
!
! N,2&"5"1,.&%!$4.*!&$*"2!&,6*.&%!".!,5&"B"&"*%!&$,&!".&*2*%&!&$*-!,.(!%$4?!&$*-!433!".!)*,20
*.(!1*2342-,.5*%!,.(!*+$"8"&"4.%@!!#$*%*!5'6-".,&"./!1*2342-,.5*%!,.(!*+$"8"&"4.%>!,&&*.(*(!8)!
1,2*.&%!,.(!54--'."&)!-*-8*2%>!(*B*641!,!%*.%*!43!,554-16"%$-*.&!&$,&!1,2&"5"1,.&%!2,2*6)!
*+1*2"*.5*!('2"./!&$*!%5$446!(,)>!,5542("./!&4!T2@!9(,-%@!!!
!
! #$*!1247*5&!433*2%!\4'./!T*.E%!,.(!\4'./!R4-*.E%!124/2,-%!&4!-"((6*0/2,(*%!)4'&$@!!
#$*%*!124/2,-%!/"B*!)4'&$!&$*!41142&'."&)!&4!&,6D!".342-,66)!,84'&!1*2%4.,6!"%%'*%!&$,&!,2*!4.!
&$*"2!-".(%@!!\4'&$!,6%4!1,2&"5"1,&*!".!1$)%"5,6!,5&"B"&"*%>!%'5$!,%!)4/,!342!/"26%!,.(!&?40$,.(!
&4'5$!344&8,66!342!84)%@!!R"&$!&$"%!124/2,->!T2@!9(,-%!8*6"*B*%!$*!$,%!34'.(!,5&"B"&"*%!&$,&!
-"((6*!%5$446!)4'&$!6"D*!,.(!?"66!54--"&!&4!,&&*.("./@!!!
!
! L)!&,D"./!,(B,.&,/*!43!124/2,-%!".!&$*!54--'."&)>!&$*!1247*5&!433*2%!,!?"(*2!2,./*!43!
,5&"B"&"*%!&$,.!"&!5,.!124B"(*!4.!"&%!4?.@!!:4-*!1,2&"5"1,.&%!2*5*.&6)!,&&*.(*(!,.!,25$"&*5&'2,6!
?42D%$41!433*2*(!8)!&$*!L244D6).!;*.&*2!342!f28,.!A.B"24.-*.&!".!?$"5$!&$*)!(45'-*.&*(!
(*%"/.!3*,&'2*%!".!&$*"2!54--'."&)!&$24'/$!1$4&4/2,1$)@!!N,2&"5"1,.&%!,6%4!%1*.&!&*.!?**D%!4.!
*.B"24.-*.&,6!1247*5&%>!%'5$!,%!56*,."./!,.(!16,.&"./!,!.*,28)!54--'."&)!/,2(*.@!!
!
! e**1"./!%5$4460(,)!54.36"5&%!324-!%1"66"./!4B*2!".&4!&$*!,3&*20%5$446!1247*5&!"%!,.!
"-142&,.&!1,2&!43!%&,33!&2,"."./@!!#?4!,5&"B"&"*%>!".!1,2&"5'6,2>!$,B*!8**.!".%&2'-*.&,6@!!S,-,14E%!
Youth Workers as Leaders!&*,5$*%!%&2,&*/"*%!&4!%&,33!342!(*,6"./!?"&$!8*$,B"42!12486*-%>!
*%1*5",66)!,-4./!%&'(*.&%!?"&$!%1*5",6!*('5,&"4.,6!42!%45",6!.**(%@!!I.!,(("&"4.>!&$*!;24?.!
M*"/$&%!T*(",&"4.!;*.&*2!54.('5&%!54.36"5&!2*%46'&"4.!&2,"."./!'%"./!%"-'6,&"4.%!".!?$"5$!%&,33!
12,5&"5*!("33'%"./!54.36"5&%!8*342*!&$*)!/*&!4'&!43!$,.(@!!!
!
!



!

! V0U

SAMUEL FIELD Y 
Bayside, Queens 

!
Project Overview    Population Served 
N247*5&!:&,2&!V,&*J!!G```! ! ! A6"/"86*!342!K2**]S*('5*(!N2"5*!W'.5$J!!QP{!
g2,(*%!:*2B*(J!!e0Q! ! ! ! S*5*.&!I--"/2,.&%J!!G_{!
PHH^0HQ!L'(/*&J!!qPGX>HHH! ! ! A./6"%$!W,./',/*!W*,2.*2%J!!GH{!
A.2466-*.&J!!GQU! ! ! ! A6"/"86*!342!:1*5",6!A('5,&"4.!:*2B"5*%J!!_{!
9&&*.(,.5*!S,&*J!!XQ{!
!

:,-'*6!K"*6(!\!&,D*%!,!$46"%&"5!,1124,5$!&4!52*,&"./!,.!*.B"24.-*.&!&$,&!.'2&'2*%!
1,2&"5"1,.&%E!1%)5$4%45",6!(*B*641-*.&@!!:&,33!'%*!%&2'5&'2*(!5'22"5'6,!8'&!*-164)!&$*-!36*+"86)!
%4!&$,&!,5&"B"&"*%!%'"&!1,2&"5"1,.&%E!(*B*641-*.&,6!6*B*6%@!!95542("./!&4!%"&*!5442(".,&42!I2"%!:$,?>!
8)!&$*!*.(!43!&$*!%5$446!(,)>!%&'(*.&%!,2*!a%,&'2,&*(b!,.(!a(4.E&!$,B*!,.)!-42*!&4!/"B*>b!%4!&$*!
1247*5&!,"-%!&4!34%&*2!%&24./!2*6,&"4.%$"1%!8*&?**.!)4'&$!,.(!%&,33!,%!12*1,2,&"4.!342!1,2&"5"1,.&%E!
*B*.&',6!&2,.%"&"4.!&4!-"((6*!%5$446@!!!
!

\4'&$!1,2&"5"1,&*!".!&$2**!,5&"B"&"*%!*,5$!(,)>!".56'("./!%&2'5&'2*(!$4-*?42D!$*61!,.(!
1247*5&08,%*(!,5,(*-"5!*.2"5$-*.&@!!F.!K2"(,)!;6'8!V,)%>!1,2&"5"1,.&%!%*6*5&!324-!,!-*.'!43!
,5&"B"&"*%>!".56'("./!(,.5*>!,2&%!,.(!52,3&%>!g"26!:54'&%>!544D"./>!-4B"*%>!84,2(!/,-*%>!,.(!
;4-"5!L44D!;6'8>!".!?$"5$!&$*)!?2"&*!,.(!(2,?!&$*"2!4?.!&$*-*08,%*(!54-"5%!4.!6*,(*2%$"1>!
&$*!*.B"24.-*.&>!,.(!%"-"6,2!&41"5%@!!#$*)!,6%4!&,D*!3"*6(!&2"1%@!!!
!

T%@!:$,?!644D%!342!)4'./!6*,(*2%!?$4!$,B*!,!a&2'*!5,66"./!&4!?42D!?"&$!5$"6(2*.>b!,.(!
2*6"*%!4.!&2,"."./!,.(!-*.&42"./>!,64./!?"&$!&$*!%&,33E%!4?.!$,2(!?42D>!&4!(*B*641!*33*5&"B*!,3&*20
%5$446!?42D*2%@!!:&,33!(*B*641-*.&!&,D*%!16,5*!,66!)*,2!64./!,%!)4'./*2>!".*+1*2"*.5*(!6*,(*2%!
1,"2!?"&$!-42*!%*,%4.*(!4.*%@!!I.!,(("&"4.!&4!&$*"2!4.0%"&*!&2,"."./>!%&,33!1,2&"5"1,&*!".!#9:;0
%14.%42*(!&2,"."./!124/2,-%!".!&$*"2!,2*,%!43!".&*2*%&@!!!

!
K42-,6!748!*B,6',&"4.%!$,B*!/"B*.!?,)!&4!-42*!".342-,6!8'&!54.&".'4'%!54.B*2%,&"4.%!

,84'&!1*2342-,.5*@!!#$*!%"&*!5442(".,&42!24'&".*6)!/"B*%!%&,33!B*28,6!,.(!?2"&&*.!3**(8,5D!,.(!
,%D%!%&,33!&4!2*%14.(!&4!$*2!54--*.&%@!!T42*!342-,6!%&,33!-**&"./%!&,D*!16,5*!-4.&$6)@!!
!

S*5*.&!)*,2%!$,B*!824'/$&!5$,66*./*%@!!#$*!$4%&!%5$446!"%!12*%%"./!&$*!1247*5&!&4!433*2!
-42*!,5,(*-"5!,.(!3*?*2!(*B*641-*.&,6!,5&"B"&"*%@!!V*56"."./!%5$446!*.2466-*.&!$,%!2*('5*(!&$*!
1446!43!*6"/"86*!,3&*20%5$446!1,2&"5"1,.&%@!!#$*!1247*5&!"%!,((2*%%"./!&$*%*!5$,66*./*%!&$24'/$!
".52*,%*(!(",64/'*!?"&$!&$*!$4%&!%5$446!,.(!%&*11*(0'1!4'&2*,5$!,.(!2*52'"&-*.&@!



!

! V0_

CHAMPIONS CLUBS OF 
SPORTS AND ARTS IN SCHOOLS FOUNDATION  

Astoria, Queens 
 
Project Overview    Population Served 
N247*5&!:&,2&!V,&*J!!G```! ! ! A6"/"86*!342!K2**]S*('5*(!N2"5*!W'.5$J!!_Y{!
g2,(*%!:*2B*(J!!e0_! ! ! ! S*5*.&!I--"/2,.&%J!!GY{!
PHH^0HQ!L'(/*&J!!qP`Y>HHH! ! ! A./6"%$!W,./',/*!W*,2.*2%J!!PX{!
A.2466-*.&J!!P``! ! ! ! A6"/"86*!342!:1*5",6!A('5,&"4.!:*2B"5*%J!!G{!
9&&*.(,.5*!S,&*J!!X^{!
 
! 96&$4'/$!;$,-1"4.E%!;6'8!8*/,.!".!G```!,524%%!,!.'-8*2!43![*?!\42D!;"&)!%5$446%!
,.(!*-1$,%"C*(!%142&%>!"&%!,2&%!,5&"B"&"*%p,.(!-4%&!.4&,86)!"&%!-'%"5,6!124('5&"4.%p.4?!(2,?!
".52*,%"./!,&&*.&"4.>!*%1*5",66)!,%![*?!\42D!;"&)!%5$446%!$,B*!5'2&,"6*(!".0%5$446!,2&%!124/2,-%@!!!
 

:142&%!,.(!,2&%!,5&"B"&"*%!?2,1!,24'.(!%&2'5&'2*(!$4-*?42D>!?$"5$>!&4!-"."-"C*!
("%&2,5&"4.>!&,D*%!16,5*!34'2!(,)%!,!?**D!4.!,!%*1,2,&*!36442@!!M,63!&$*!/24'1%!%&,2&!&$*!,3&*2.44.!
?"&$!$4-*?42D>!?$"6*!&$*!4&$*2!$,63!3"."%$*%!'1!&$,&!?,)@!!#$"%!*.,86*%!$4-*?42D!%*%%"4.%!&4!
%*2B*!.4!-42*!&$,.!GH!1,2&"5"1,.&%!1*2!/24'1@!!95&"B"&"*%!".!&$*!,2&%!,.(!".!%142&%!2*36*5&!&$*!
&,6*.&%!43!%&,33!,.(!".&*2*%&%!43!1,2&"5"1,.&%>!,.(!,2*!(*%"/.*(!&4!/"B*!*B*2)!".&*2*%&*(!)4'./%&*2!,!
5$,.5*!&4!*+1642*!.*?!,B*.'*%!342!%'55*%%@!!#$*!1247*5&E%!-'%"5,6!1*2342-,.5*%!/"B*!
1,2&"5"1,.&%!,!5$,.5*!&4!%"./!,.(!(,.5*!&4!L24,(?,)!%$4?!&'.*%!?"&$!54-16*+!5$42*4/2,1$)!,.(!
&4!52*,&*!*6,842,&*!%*&!(*%"/.%@!!!:142&%!433*2"./%!,2*!,6"/.*(!?"&$!1243*%%"4.,6!%142&%!%*,%4.%>!%4!
&$,&!1247*5&!%&,33!5,.!&,D*!1,2&"5"1,.&%!&4!2*6,&*(!%142&%!*B*.&%@!!I.&*20-'2,6!%142&%!,5&"B"&"*%>!
&4/*&$*2!?"&$!54--'."&)0?"(*!54-1*&"&"4.%>!-4&"B,&*!1,2&"5"1,.&%!,.(!*.54'2,/*!3,-"6)!,.(!
54--'."&)!%'1142&@!
!

#$*!54--'."&)!74".%!&$*!,3&*20%5$446!1247*5&!*,5$!)*,2!4.!T,D*!,!V"33*2*.5*!V,)@!!
N,2&"5"1,.&%!(4.,&*!&4)%!42!564&$"./!&4!,!.*,28)!%$*6&*2!342!$4-*6*%%!3,-"6"*%>!42!&,D*!1,2&!".!344(!
(2"B*%>!1*..)!(2"B*%>!5$,2"&)!F6)-1"5%>!,.(!?,6D0,0&$4.%@!!#$*%*!54--'."&)!*B*.&%!'%',66)!
".B46B*!1,2*.&%!".!16,.."./!,.(!".!("2*5&"./!,5&"B"&"*%@!!!
!
! #$*!1247*5&!"%!%&,33*(!8)!,!%&,86*!-"+!43!5*2&"3"*(!&*,5$*2%>!,('6&!6*,(*2%!<-,.)!?$4!$,B*!
%1*5",6"C*(!%142&%!42!,2&%!*+1*2&"%*=>!9-*2";421%!-*-8*2%>!,.(!$"/$!%5$446!%&'(*.&%@!!984'&!4.*!
&$"2(!43!&$*!%&,33!$,%!8**.!?"&$!&$*!1247*5&!342!34'2!42!-42*!)*,2%m!3"B*!%&,33!$,B*!8**.!?"&$!&$*!
1247*5&!%".5*!"&%!".5*1&"4.@!!f%"./!".&*2.,6!%&,33!2,&$*2!&$,.!54.&2,5&"./!?"&$!%1*5",6"%&%!324-!
4'&%"(*!$*61%!D**1!54%&%!(4?.!,.(!/"B*%!%&,33!41142&'."&"*%!&4!*+1642*!,.(!%&2*&5$!&$*"2!4?.!
&,6*.&%!".!,2*,%!43!".&*2*%&@!
!

T*.&42"./!"%!,!-4%&!14?*23'6!&2,"."./!,.(!1243*%%"4.,6!(*B*641-*.&!%&2,&*/)@!!:"&*!
5442(".,&42!d,.!O,CZ'*C!1,"2%!.*?!%&,33!a?"&$!%4-*4.*!?$4!D.4?%!&$*!241*%>b!%4!B*&*2,.!%&,33!
5,.!54,5$!.*?*2!4.*%@!!:"&*08,%*(!&2,"."./!124/2,-%!54B*2!&41"5%!%'5$!,%!52*,&"./!Z',6"&)!
,5&"B"&"*%>!%'1142&"./!1,2&"5"1,.&%!?$4!,2*!*+1*2"*.5"./!3,-"6)!%&2*%%>!,.(!-"."-"C"./!56,%%244-!
8*$,B"42!12486*-%@!



!

! V0`

STANLEY M. ISAACS NEIGHBORHOOD CENTER  
AFTER-SCHOOL PROJECT 

Central Park East, Manhattan 
!
Project Overview    Population Served   
N247*5&!:&,2&!V,&*J!!G```! ! ! A6"/"86*!342!K2**0S*('5*(!N2"5*!W'.5$J!!``{!
g2,(*%!:*2B*(J!!e0Q! ! ! ! S*5*.&!I--"/2,.&%J!!^{!
PHH^0HQ!L'(/*&J!!qPGP>HHH! ! ! A./6"%$!W,./',/*!W*,2.*2%J!!_{!
A.2466-*.&J!!G`Y! ! ! ! A6"/"86*!342!:1*5",6!A('5,&"4.!:*2B"5*%J!!U{!
9&&*.(,.5*!S,&*J!!UQ{!
!

#$*!8'"6("./!".!?$"5$!&$"%!,3&*20%5$446!1247*5&!"%!645,&*(!$4'%*%!&?4!B*2)!("33*2*.&!
%5$446%J!!4.*!"%!,!$"/$0,5$"*B"./!-,/.*&!%5$446!&$,&!,(-"&%!%&'(*.&%!&$24'/$!,.!,116"5,&"4.!
1245*%%>!&$*!4&$*2!"%!,!64?01*2342-"./!%5$446!?"&$!-,.)!1442!%&'(*.&%@!!93&*20%5$446!%*2B"5*%!,2*!
41*.!&4!*B*2)4.*@!!#$*!5*.&*2!,6%4!41*2,&*%!,!L*,54.!124/2,-!324-!X!&4!GH!1@-@!".!&$*!%,-*!
%1,5*@!!:4-*!%&'(*.&%!1,2&"5"1,&*!".!84&$!&$*!#9:;!,3&*20%5$446!1247*5&!,.(!&$*!L*,54.!124/2,-@!!
!

:"&*!5442(".,&42!9'&'-.!e"./!%,)%!,84'&!&$*!,3&*20%5$446!1247*5&!41*2,&*(!8)!&$*!:&,.6*)!
T@!I%,,5%![*"/$842$44(!;*.&*2>!aI&E%!,84'&!*-14?*2"./!h)4'&$i!,.(!6*&&"./!&$*-!'.(*2%&,.(!
?$,&!&$*)!5,.!(4!,.(!?$4!&$*)!,2*@b!!:&,33!'2/*!)4'&$!&4!%*&!/4,6%!,.(!-,".&,".!$"/$!
*+1*5&,&"4.%!342!8*$,B"42@!!9&!&$*!%&,2&!43!&$*!)*,2>!)4'&$!-,D*!a124-"%*!?$**6%b!&$,&!%1*66!4'&!
8*$,B"42%!&$*)!124-"%*!&4!'%*@!!#$*)!%*&!&$*"2!4?.!54.%*Z'*.5*%!342!82*,D"./!&$*%*!124-"%*%@!!
#$*!1247*5&!'%*%!&$*!5*.&*2E%!5'22"5'6'->!Helping Everyone Live Peacefully!42!HELP>!&4!
("%54'2,/*!&*,%"./!,.(!8'66)"./@!!!

!
9%"(*!324-!(4"./!$4-*?42D>!%&'(*.&%!1,2&"5"1,&*!".!%142&%!,.(!1$)%"5,6!*+*25"%*>!,2&%>!

,.(!*.2"5$-*.&!,5&"B"&"*%!%'5$!,%!5$*%%>!(2'--"./>!,.(!(,.5*>!,66!6*(!8)!%1*5",6"%&%!".!&$*"2!
2*%1*5&"B*!3"*6(%@!!T4.&$6)!&$*-*%>!2,./"./!324-!$"%&42"5,6!*B*.&%!&4!1*2%4.,6!$*,6&$>!'."3)!&$*!
124/2,-@!!K42!*+,-16*>!,!%5"*.5*!,5&"B"&)!$"/$6"/$&*(!,!?4-,.!%5"*.&"%&!('2"./!R4-*.E%!
M"%&42)!T4.&$@!!K2"(,)!56'8%!82*,D!324-!*%&,86"%$*(!5'22"5'6,!,.(!,664?!%&,33!&4!52*,&*!&$*"2!4?.!
,5&"B"&"*%!&$,&!&$*)!&$".D!1,2&"5"1,.&%!?"66!*.74)@!!R$*.!%&,33!(*%"/.!,5&"B"&"*%>!&$*!%"&*!5442(".,&42!
,%D%!&$*-!a?$,&!"&!%,&"%3"*%b!?"&$".!6"&*2,5)>!-,&$!42!$"%&42)!%4!&$,&!&$*!,3&*20%5$446!1247*5&!
%'1142&%!%5$4460(,)!6*,2."./@!
 

g24'1!6*,(*2%>!,66!$"/$!%5$446!,.(!5466*/*!%&'(*.&%>!?42D!?"&$!&$*!%1*5",6"%&%!,.(!?"&$!,!
-,%&*2!&*,5$*2!?$4!?42D%!".!&$*!2*/'6,2!%5$446!('2"./!&$*!(,)!,.(!%*2B*%!,%!,!6","%4.!8*&?**.!
&$*!%5$446!,.(!&$*!,3&*20%5$446!1247*5&@!!#$*!1247*5&!16,5*%!,!/2*,&!(*,6!43!*-1$,%"%!4.!%&,33!
(*B*641-*.&!342!"&%!)4'./!%&,33@!!#?4!%&,33!(*B*641-*.&!-**&"./%!&,D*!16,5*!*,5$!?**D>!43&*.!
".56'("./!?42D%$41%!42!&,6D%!8)!4'&%"(*!%1*,D*2%@!!#$*!I%,,5%!;*.&*2!124B"(*%!%5$46,2%$"1%!342!
&2,"."./!,.(!*('5,&"4.>!,.(!43&*.!433*2%!4&$*2!5,2**2!41142&'."&"*%!342!-42*!*+1*2"*.5*(!/24'1!
6*,(*2%@!!!
!



!

! V0GH

WOMEN’S HOUSING AND ECONOMIC DEVELOPMENT 
CORPORATION AFTER-SCHOOL ENRICHMENT PROJECT  

South Bronx 
 

Project Overview    Population Served 
N247*5&!:&,2&!V,&*J!!G```! ! ! A6"/"86*!342!K2**]S*('5*(!N2"5*!W'.5$J!!GHH{!
g2,(*%!:*2B*(J!!e0_! ! ! ! S*5*.&!I--"/2,.&%J!!Q{!
PHHY0H^!L'(/*&J!!qYUG>HHH! ! ! A./6"%$!W,./',/*!W*,2.*2%J!!YP{!
A.2466-*.&J!!^H`! ! ! ! A6"/"86*!342!:1*5",6!A('5,&"4.!:*2B"5*%J!!^{!
9&&*.(,.5*!S,&*J!!UX{!
! !
! N,2&"5"1,.&%!".!&$"%!1247*5&!,2*!42/,."C*(!".&4!&$2**!56'%&*2!/24'1%J!!/2,(*%!e0P>!Y0Q>!,.(!
X0_@!!9&!6*,%&!4.*!,('6&!,.(!,.!,%%"%&,.&!6*,(!*,5$!/24'1!43!GQ!&4!PH!1,2&"5"1,.&%>!?"&$!&$*!$*61!43!
%1*5",6"%&%p43&*.!1243*%%"4.,6%!324-!&$*%*!3"*6(%p?$4!54..*5&!&$*!%5$4460(,)!,.(!,3&*20%5$446!
124/2,-%!,.(!54.('5&!-4%&!,2&%>!,5,(*-"5!*.2"5$-*.&>!,.(!%142&%!,5&"B"&"*%@!!!
!

M*61"./!1,2&"5"1,.&%!&4!-,D*!$*,6&$)!5$4"5*%!"%!,!(4-".,.&!&$*-*!".!&$"%!,3&*20%5$446!
124/2,-@!!T"((6*0/2,(*!%&'(*.&%>!".!1,2&"5'6,2>!$,B*!,.!,((*(!345'%!4.!8'"6("./!%*630*%&**-!,.(!
2*6,&"4.%$"1%>!,B4"("./!2"%D0&,D"./!8*$,B"42%>!,.(!54.36"5&!2*%46'&"4.@!!9!%*B*.&$0!,.(!*"/$&$0
/2,(*!a(,"6)!6"B"./!%D"66%b!56'8>!("2*5&*(!8)!%45",6!?42D*2%>!?42D%!&4!12*B*.&!&**.,/*!12*/.,.5)>!
'%"./!&446%!43!(",64/'*>!".342-,&"4.!,84'&!12*/.,.5)!12*B*.&"4.!,.(!$*,6&$)!6"3*!%&)6*%>!,.(!
,5&"4.!16,.."./@!!I.!,(("&"4.>!(2,-,!56,%%*%!".B46B*!1,2&"5"1,.&%!".!#**.!9(B45,&*%!#$*,&*2>!
?$"5$!'%*%!1**2!*('5,&42%!".!".&*2,5&"B*!&$*,&2"5,6!124('5&"4.%!&4!*('5,&*!)4'./!1*416*!4.!%*+',6!
$*,6&$!,.(!12*/.,.5)!12*B*.&"4.@!!!
!

M"/$!,5$"*B"./!-"((6*0%5$446!%&'(*.&%!".!&$*!%5$446E%!A('5,&"4.!;,2**2!g'"(,.5*!;*.&*2!
?42D!?"&$!&*,5$"./!%1*5",6"%&%!,3&*2!%5$446!&4!%&2*./&$*.!&$*"2!,5,(*-"5!%D"66%!,.(!&4!12*1,2*!342!
&$*!$"/$!%5$446!,116"5,&"4.!,.(!,(-"%%"4.!1245*%%@!!95&"B"&"*%!".B46B*!2*%*,25$!&4!%*6*5&!$"/$!
%5$446%!&$,&!,2*!,5,(*-"5,66)!%&24./!".!&$*!,2*,%!".!?$"5$!)4'&$!$,B*!5,2**2!".&*2*%&%@!!
!

#$*!,3&*20%5$446!1247*5&!%*2B*%!&$*!*.&"2*!3,-"6)>!".B"&"./!1,2*.&%!,.(!/',2(",.%!&4!
1,2&"5"1,&*!".!RMAV;F!%*2B"5*%!%'5$!,%!$4-*6*%%!12*B*.&"4.>!?*63,2*0&40?42D!748!&2,"."./>!
3,-"6)!(,)!5,2*>!3"&.*%%!,.(!.'&2"&"4.>!,.(!,!54-16*&*!2,./*!43!%45",6!,.(!56"."5,6!%*2B"5*%@!!
#$24'/$!&?4!3'660&"-*!RMAV;F!%45",6!?42D*2%!?$4!?42D!".!&$*!%5$446>!&*,5$*2%!-,)!2*3*2!
%&'(*.&%!342!%*2B"5*%!?$4!,2*!.4&!*.2466*(!".!&$*!,3&*20%5$446!1247*5&@!!!!
!

#$*!1247*5&E%!1,2*.&!5442(".,&42!*.54'2,/*%!1,2*.&%!&4!B46'.&**2!,.(!1,2&"5"1,&*!".!
1247*5&!*B*.&%>!?$"5$!455'2!%*B*2,6!&"-*%!,!)*,2@!!#$*!1247*5&!%'2B*)%!1,2*.&%!,..',66)!&4!,%%*%%!
&$*"2!%,&"%3,5&"4.!,.(!&4!/*.*2,&*!2*54--*.(,&"4.%!342!"-124B*-*.&%@!!9!%-,66!1,2*.&!54'.5"6!
54.B*.*%!1*2"4("5,66)!&4!,(B"%*!6*,(*2%!,84'&!%'55*%%*%!,.(!.**(%!324-!&$*!54--'."&)E%!
1*2%1*5&"B*@!!!
!


